MINUTES

NEW BRAUNFELS UTILITIES
AUGUST BOARD OF TRUSTEES MEETING

NBU BOARD ROOM
263 MAIN PLAZA, NEW BRAUNFELS, TEXAS 78130
THURSDAY, SEPTEMBER 22, 2026, AT 3:00 PM
Board President Wayne Peters opened the meeting at 3:00 pm. A quorum of the NBU Board was present.
PRESENT

Board President Wayne Peters, Board Vice President Judith Dykes-Hoffmann, Board Trustee Yvette
Barrera Villanueva, and Mayor Michael French

ABSENT
Board Trustee Stuart Blythin,
NBU PERSONNEL

Ryan Kelso, Ragan Dickens, Greg Brown, Jessica Williams, Connie Lock, Rocio G. Hilliard, Mark
Steelman, David Hubbard, Amanda Collins, Rebekah Llamas

Adriana Sanchez, Carlos Salas, Darrin Jensen, Jason Theurer, John Warren, Julia Haynes, Kimberly
DaCosta, Justin Green, Mike Short, Rachel Leier, Reagan Pena, Will Riley, Adam Williard, Anna Melton,
Azura Kerr, Brandon Thomas, Brent Lundmark, Bruce Haby, Daniel Mendez, David Guerrero, Jr., Doug
Clifton, Jacob Tschoepe, Jason Rammel, Jeffrey Morriss, Jenna Mathis, Jesse Luna, Jessica Coleman,
Jessica Green, Justin Stroup, Katie Storey, Kristi Villasana, Mike Penshorn, Missy Quent, Nicole Wesley,
Peter Vanderstoep, Robert Aleman

NBU CONSULTANTS
None

CALL TO ORDER

PLEDGE OF ALLEGIANCE AND INVOCATION

Board President Wayne Peters led the Pledge of Allegiance and offered the invocation.
NBU EMPLOYEE RECOGNITIONS

1. Recognizing NBU Employees Eddie Ybarra for 30 Years of Service, Lupita Sutton and J.D.
Amaro for 25 Years of Service, and Alex Rosales, Adriana Sanchez, and Jason Theurer for
20 Years of Service
NBU CEO Ryan Kelso presented service pins to employees Eddie Ybarra, Lupita Sutton, J.D.
Amaro, Alex Rosales, Adriana Sanchez, and Jason Theurer for years of service.

PUBLIC COMMENT

There were no public comment requests.



ITEMS FROM THE CHAIR

1.

Any Items Permitted Under Section 551.0415 of the Texas Government Code
Board President Wayne Peters helped to introduce NBU’s new mascot, Axel. Community
Engagement Manager, Nicole Wesley, introduced Axel to the Board.

ITEMS FROM STAFF

1.

CEO's Update

a.

NBU Community Engagement Team Volunteers at Local Community Events and
Participates in Community Career Fairs, Summer Camps, Job Fairs, and
Expositions at Local School District Campuses

Our community engagement team focused on outreach and highlighting core utility
operations by hosting a tour of the Gruene Treatment Plant and an interactive "Meet the
Trucks" event. These initiatives capped off a busy late-summer schedule that also
included a Veteran’s Career Transition Lab presentation, the launch of our United Way
Employee Giving Campaign, and Big Brothers Big Sisters interviews.

NBU's Plant Operator Il, Draven Cruz, Awarded the Texas Water Utilities
Association Operator of the Year

NBU Plant Operator 2, Draven Cruz, was awarded the Texas Water Utilities Association
Operator of the Year Award. This award recognizes water and wastewater operators who
demonstrate outstanding performance, professionalism, and dedication to their
profession.

NBU's Assistant Water Treatment & Compliance Manager, John Krause, Receives
the Texas Water Utilities Association Daniel C. Allen Distinguished Service Award
NBU Assistant Water Treatment and Compliance Manager, John Krause, received the
Texas Water Utilities Association’s Daniel C. Allen Distinguished Service Award. This
award recognizes individuals who have demonstrated sustained dedication, leadership,
and service that positively impact both the Texas Water Utilities Association and the
broader water utility profession.

NBU's Chief of Staff, Rocio G. Hilliard, Chosen for Leadership New Braunfels Class
of 2027

NBU’s Chief of Staff, Rocio Hilliard, has been selected to join the Leadership New
Braunfels Class of 2027, a program led by the Greater New Braunfels Chamber of
Commerce. This eight-month program develops and strengthens leadership skills for
business and civic engagement.

NBU CEO Ryan Kelso Attends Meeting with State Representative Carrie Isaac
CEO Ryan Kelso met with State Representative Carrie Isaac to discuss key topics
affecting utilities in the state and to highlight the valuable role and benefits of public
power.



f. NBU Staff Participates in New Braunfels Councilmember District 3 Neighborhood
Forum
NBU staff participated in a presentation and “Q & A” District 3 public forum. The forum
provided key highlights and information regarding customer sewer system concerns in
the area. The presentation provided awareness for NBU monitoring, maintenance, and
mitigation, in addition to proactive steps to continuously improve our customers’
experience.

g. Generation Cost Recovery Factor (GCRF) Rate Reduction for Distribution
Customers Effective September 1, 2026
NBU is ina position to lower the GCRF rate for distribution customers, while maintaining
financial stability going into the winter of 2027.

The current GCRF rate for distribution customers is $0.008 per kilowatt hour. Due to
favorable market conditions, the GCRF rate will decrease beginning September 1, 2026,
to $0.002 per kWh. This GCRF rate decrease translates to a $7.20 per month decrease for
customers using 1,200 kWh per month.

h. Any Other Items Permitted Under Section 551.0415 of the Texas Government Code
*No additional items were discussed.

2. Financial Update and Report, including an Update on the Impact Fee Program Effective
February 1, 2023 (referred to as Program E)
Director of Financial Services Kimberly DeCosta provided an update on the financial status of
NBU.

2. Quarterly Investment Report
Financial Planning and Analyst Manager Jessica Coleman provided an update on the Quarterly
Investment Report

3. Quarterly Update on the Headwaters at the Comal
Headwaters at the Comal Managing Director Nancy Pappas provided an update on the
Headwaters at the Comal.

5. Quarterly Drought Update Report
Director of Customer Solutions Jesse Luna provided the quarterly drought update.

6. End of Year Update on the NBU Developer and Vendor Process Improvement Project
Director of Enterprise Project Management Office Darrin Jensen provided an update on the NBU
Developer and Vendor Process Improvement Project.

7.  Monthly NBU Backup Operations Center and Headquarters Progress Update
Program Portfolio Manager Jacob Tschoepe provided an update on the progress of the NBU
Backup Operations Center and Headquarters projects.

CONSENT ITEMS FOR ACTION

Board Vice President Judith Dykes-Hoffmann made a motion, and Board Trustee Yvette Barrera
Villanueva seconded the motion to approve the Consent Items for Action as follows: #1, #2, #3, #4, #5,
#6, #7, #8, #9, and #10. The vote was unanimous.



10.

Approve Minutes of the NBU Regular Board Meeting of August 27, 2026
Approve the Change Order Log from July 15, 2026, through August 15, 2026

Approve the Reports for Water and Electric Engineering Contracts from August 1, 2025, through
August 15, 2026

Approve the Electric Line of Business Alternative Procurements from July 15, 2026, through
August 15, 2026

Adopt Resolution #R-2026-223 Recommending and Requesting that the New Braunfels City
Council Issue a Resolution Declaring Expectation to Reimburse Expenditures Related to the
Acquisition, Construction, and Equipping of NBU Capital Improvement Projects Paid in Fiscal
Year 2027 with Proceeds of Future Debt; and Resolving other Matters in Connection Therewith

Authorize the CEO or His Designee to Negotiate and Execute a Construction Contract with
Viking Painting LLC for the Construction of the Water Tank Rehabilitation Phase 2 — Newks
Elevated Storage Tank Project in the Amount of $1,393,700.00 Plus a $140,000.00 Contingency
for a Total Budgeted Amount Not to Exceed $1,533,700.00

Authorize the CEO or His Designee to Negotiate and Execute a Construction Contract with Crom
CFG Industries, LLC for the Construction of the Water Tank Rehabilitation Phase 2 — Kerlick
Elevated Storage Tank Project in the Amount of $1,788,243.65 Plus a $180,000.00 Contingency
for a Total Budgeted Amount Not to Exceed $1,968,243.65

Authorize the CEO or His Designee to Negotiate and Execute a Professional Services Agreement
with Utilis Inc., dba Asterra, for Satellite Leak Detection Services for an Initial One-Year Term
in the Amount of $145,000.00, with up to Four Additional One-Year Renewals for a Total
Contract Amount Not to Exceed $725,000.00

Adopt Resolution #R-2026-224 Authorizing and Approving (I) the Conveyance of Three
Easements to Lower Colorado River Authority Transmission Services Corporation (“LCRA
TSC”) Totaling Approximately 3.853 Acres Out of Property Owned by New Braunfels Utilities
at 434 Maytown Drive, New Braunfels, Comal County, Texas, in Furtherance of the Kohlenberg
Substation Project; (1) the Partial Assignment of a Separate Access and Utility Easement to
LCRA TSC Benefiting the Foregoing Property; (111) the CEO or His Designee to Execute Any
and All Documents Necessary to Effectuate the Conveyance Thereof; and (I\V) Other Matters in
Connection Therewith

Approve Resolution Amending Authorized Representatives of NBU for Texas Local
Government Investment Pool Transactions

ACTION ITEMS

1.

Discuss and Consider Adoption of Resolution #R-2026-225 Approving Proposed
Amendments to Chapter 130, Article 1V, Division 4, Section 130-187 of the Code of
Ordinances of the City of New Braunfels That Establish Conditions for (I) Use of a Single
Water Meter Serving Multiple Non-Residential Buildings on a Single Lot, and (I1) Use of
Private Submeters for Multifamily Residential Buildings; Authorizing Presentation of
Same to the City Council of the City of New Braunfels for its Consideration and Passage;
and Resolving Matters in Connection Therewith



Board Trustee Yvette Barrera Villanueva made a motion, and Board Vice President Judith
Dykes-Hoffmann seconded the motion to adopt Resolution #R-2026-225 Approving Proposed
Amendments to Chapter 130, Article 1V, Division 4, Section 130-187 of the Code of Ordinances
of the City of New Braunfels That Establish Conditions for (I) Use of a Single Water Meter
Serving Multiple Non-Residential Buildings on a Single Lot, and (1) Use of Private Submeters
for Multifamily Residential Buildings; Authorizing Presentation of Same to the City Council of
the City of New Braunfels for its Consideration and Passage; and Resolving Matters in
Connection Therewith. The vote was unanimous.

2. Discuss and Consider Approval of Changes to the Fiscal Year 2027 Strategic Plan

Board Vice President Judith Dykes-Hoffmann made a motion, and Mayor Michael French
seconded the motion to approve the changes to the Fiscal Year 2027 Strategic Plan. The vote was
unanimous

PRESENTATION ITEMS

1. Informational Update Regarding the NBU Financial Roadmap and Finance Department
Internal Process Initiatives
Chief Financial Officer Jessica Williams provided an informational update on new internal
process initiatives and their relationship to the NBU Financial roadmap.

EXECUTIVE SESSION

Board President Wayne Peters recessed the Open Session at 4:52 pm and announced that the Board would
go into an Executive Session meeting. The Executive Session included:

1. Power Supply Resources — Competitive Matters
(Section 551.086 — Texas Government Code)

a. Power Supply Update

b. Discuss and Consider Amendments to Edison Electric Institute (EEI) Master Agreement
Related to Power Supply Transactions

c. Discuss the 2026 Request for Proposals for ERCOT Energy from Physical Resources

2. Personnel Matters
(Section 551.074 — Texas Government Code)

a. CEO Evaluation — Deliberate the Appointment, Employment, Evaluation, and Duties of
the CEO

The Executive Session was opened at 4:59 pm and closed at 6:16 pm.

The Board of Trustees, upon reconvening in Open Session, will discuss and consider any necessary action
regarding closed session items.



RECONVENE INTO OPEN SESSION AND TAKE ANY NECESSARY ACTION RELATING TO
THE EXECUTIVE SESSION AS DESCRIBED ABOVE

The Regular Session resumed at 6:16 p.m. Only the matters cited above, and no others, were discussed.
The board voted on the competitive matter listed on the agenda; however, no other votes were taken in
the Executive Session.

The following actions were taken relating to the Executive Session as described above.

Trustee Yvette Villanueva Barrera made a motion, and Board Vice President Judith Dykes-Hoffmann
seconded the motion to increase the Chief Executive Officer’s annual base salary from $345,345.00 to
$362,612.00 effective October 1, 2026, and continue the annual car allowance of $9,600.00 and the annual
phone allowance of $900.00. The vote was unanimous.

ADJOURN

There was no further business, and Board President Wayne Peters adjourned the meeting at 6:18 p.m.

Wayne Peters, President
Approved

Attest:

Ryan Kelso, Secretary of the Board
Chief Executive Officer

Date Approved: October 29, 2026



