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Shared Vision:

Ensure water remains a celebrated and 

protected feature of our community

by collaboratively managing our water resources 

to safeguard watersheds, waterways, and groundwater.

Program Overview
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What is One Water?

One Water is an integrated PLANNING and IMPLEMENTATION approach 

to managing finite water resources for long-term resilience and reliability, 

meeting both community and ecosystem needs. 
Water Research Foundation, 2017
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One Water Communities

US Water Alliance, 2023 State of the One Water Field

https://uswateralliance.org/resources/state-of-the-one-water-field/
https://uswateralliance.org/resources/state-of-the-one-water-field/
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Planning

• A mindset that all water has value

• A focus on achieving multiple 
benefits
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Planning

• A mindset that all water has value

• A focus on achieving multiple 
benefits

• A systems approach

• Watershed-scale thinking and 
action

• Cross-sector partnerships
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Implementation

Demand 
Reduction

Site Harvested 
Supply

Supplement
Supply

Water Quality
Protection

Examples:

Water Conservation

Water Efficiency

Native Landscaping

Examples:

Rainwater Harvesting

AC Condensate Collection

Stormwater Capture

Examples:

Non-potable Reuse

Recharge Enhancement

Aquifer Storage & Recovery

Examples:

Green Stormwater Infrastructure

Natural Infrastructure

Low Impact Design

Learn more about One Water in action at www.onewaternb.com/spotlights

https://www.onewaternb.com/spotlights
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One Water New Braunfels Timeline

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Blueprint for 

One Water 

published by 

Water 

Research 

Foundation

Local leaders attend 

One Water Summit

One Water NB 

Working Group 

Formalized

One Water NB 

Roadmap Report 

finalized

Interlocal 

Agreement Finalized 

between NBU, CoNB, 

& GBRA

Program Year 1

Program 

Year 2

Program 

Year 3

Interlocal 

Agreement 

Extended 

between NBU, 

CoNB, & GBRA

Program Year 4
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Organization

One Water Advisory Council 
Budgetary & strategic decision-making authority

NBU Chief Executive Officer, CoNB City Manager, GBRA General Manager

City CouncilBoard Board

One Water 
Program Manager

Manage One Water program One Water Working Group
Collaborate and implement Roadmap projects

40+ members
15+ different departments

One Water Governance Committee
Program oversight

3 members appointed by the Advisory Council

NBU Director of 
External Relations
Provide guidance and

direction for Program Manager
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One Water New Braunfels Guidance
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Collaboration for our shared resources
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Year 3 Accomplishments

1. One Water New Braunfels Partnership 
Collaboration

2. Interlocal Agreement extended

3. Community Education and Engagement Plan 
Development

4. One Water Related Plans posted on One 
Water website  

5. One Water Demo: NBU Water Supply & 
Planning
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Community Education & Engagement Plan
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Summary of One Water Related Plans



17www.OneWaterNB.com

Selected External Programs:

1. 5/5/26:  Monthly Headwaters Community Program 
began

2. 5/21/26:  Texas Demographic Center Conference

3. 5/27/26: Rotary Club of New Braunfels

4. 5/28/26:  UT Hydro Field Methods Class

5. 6/11/26:  NB Chamber, Natural Resource Committee

6. 7/31/26:  Guadalupe Basin Coalition

7. 8/5/26: Comal ISD Science Teacher Workshop

One Water Demo: NBU Water Supply & Planning
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One Water New Braunfels in the limelight:

1. 1/22/26:  Behind the Meter, Staff Spotlight

2. 4/18/26:  Earth Day at Headwaters

3. 5/1/26:  Water Supply and Demand (Herald-
Zeitung) 

4. 7/9/26: Hill Country Leadership Institute

5. 7/22/26:  US Water Alliance, Community 
Centered Planning Task Force

6. 7/23/26:  NBU Details 50-Year Water Strategy & 
One Water Initiative (Community Impact)

Outreach
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Year 4 Priorities 
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One Water Working Group

Departments

Conservation & Customer Solutions
Communications & Community 

Engagement
Communications & Community 

Engagement

Enterprise Communications Executive Leadership Education

External Relations Neighborhood & Community Planning Engineering

Headwaters at the Comal Parks & Recreation Environmental Science

Research & Strategy Public Works Executive Leadership

Water Services
Transportation & Construction 

Services
GIS Services
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Thank 

You!


