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Employee Engagement Survey 2023 Engagement Summary

Sample Size 296

Participation Rate 84%

Mean Percentile Rank *46th **41st ***40th

Engagement Ratio 6.86:1  (7.43:1)

Engagement Index

4.05
GRANDMEAN

*    Gallup Overall Workgroup Database
**   Gallup Utilities Workgroup Database 
***  Gallup 3rd and Greater Administration Workgroup Database

(7%)

Previous Grand Mean 4.11



Copyright © 2023 Gallup, Inc. All rights reserved.

GRANDMEAN

The average, on a 5-point 
scale, across the 12 
engagement items that 
Gallup has consistently 
found measure the 
aspects of employee 
engagement that link to 
business outcomes.

Engagement Benchmarks
Comparing your engagement results with the results in Gallup’s Q12 Client Database will help 
you understand where you are starting and what your goals should be for the future.
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The Four Levels and 12 Items That Matter for Engagement — Gallup’s Q12®

E N G A G E M E N T  E L E M E N T E M P L O Y E E  N E E D

Q12. This last year, I have had opportunities at work to learn and grow. Challenge me.

Q11. In the last six months, someone at work has talked to me about my progress. Help me review my contributions.

Q10. I have a best friend at work. Help me build mutual trust.

Q09. My associates or fellow employees are committed to doing quality work. Help me feel proud.

Q08. The mission or purpose of my company makes me feel my job is important. Help me see my importance.

Q07. At work, my opinions seem to count. Hear me.

Q06. There is someone at work who encourages my development. Help me grow.

Q05. My supervisor, or someone at work, seems to care about me as a person. Care about me.

Q04. In the last seven days, I have received recognition or praise for doing good work. Help me see my value.

Q03. At work, I have the opportunity to do what I do best every day. Know me.

Q02. I have the materials and equipment I need to do my work right. Free me from unnecessary stress.

Q01. I know what is expected of me at work. Focus me.

GROWTH
How do 
I grow?

TEAMWORK
Do I belong?

INDIVIDUAL CONTRIBUTION
What do I give? 

BASIC NEEDS
What do I get? 
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Note: Percentiles based on Workgroup Level_Overall Q12 Database - Workgroup Level; Due to rounding, percentages may sum to 100% +/-1%; Numerical values shown when 5% or higher; ▲/▼ indicates meaningful change bolded and defined as +/-
0.10 or greater for n>=1000 and +/-0.20 or greater for n<1000.

1 (Strongly Disagree)           2          3          4          5 (Strongly Agree)
P’TILE CURRENT 

MEAN
MEAN


PAST
MEAN

GRANDMEAN 46th 4.05 -0.06 4.11
Q00 Overall Satisfaction 52nd 4.16 -0.08 4.24

GROWTH
How do I grow?

Q12 Learn & Grow 47th 4.15 -0.09 4.24

Q11 Progress 48th 4.00 -0.06 4.06

TEAMWORK
Do I belong?

Q10 Best Friend 49th 3.70 +0.34 ▲ 3.36

Q09 Quality 44th 4.17 -0.08 4.25

Q08 Mission 48th 4.19 -0.16 4.35

Q07 Opinions 37th 3.76 -0.11 3.87

INDIVIDUAL
What do I give?

Q06 Development 45th 4.00 -0.13 4.13

Q05 Cares 42nd 4.24 -0.16 4.40

Q04 Recognition 49th 3.78 +0.01 3.77

Q03 Do Best 43rd 4.11 -0.13 4.24

BASICS
What do I get?

Q02 Materials 45th 4.19 -0.01 4.20

Q01 Expectations 34th 4.32 -0.12 4.44

Employee Engagement Item-Level Results
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1 (Strongly Disagree)           2          3           4          5 (Strongly Agree)
P’TILE CURRENT 

MEAN
MEAN


PAST
MEAN

I have confidence in the leadership of the 
company to successfully manage emerging 
challenges.

32nd 3.80 -0.20 ▼ 4.00

I plan to be working at my company three years 
from now. 48th 4.29 -0.19 4.48

I feel free to express my thoughts, feelings, and 
disagreements to my manager. 42nd 4.02 -0.18 4.20

I am able to maintain a healthy balance between 
work and personal commitments. 47th 4.06 -0.03 4.09

I feel safe in my work environment. 48th 4.33 -0.17 4.50

The people I work with help each other when 
there is a need. 58th 4.40 -0.01 4.41

My company creates an environment where 
people can try, fail, and learn from mistakes. 40th 3.96 +0.06 3.90

Employee Engagement Additional Item-Level Results
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Note: Percentiles based on Workgroup Level_Overall Q12 Database - Workgroup Level; Due to rounding, percentages may sum to 100% +/-1%; Numerical values shown when 5% or higher; ▲/▼ indicates meaningful change bolded and defined as +/-
0.10 or greater for n>=1000 and +/-0.20 or greater for n<1000.
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Insights From the Data

Copyright © 2021 Gallup, Inc. All rights reserved.

Recommendations

• Team leaders should continue to develop into coaches rather 
than bosses.

• Each team should hold a State of the Team Conversation and 
create an action plan that will be reviewed monthly for impact.

• Improve and align communication across the organization. 
Employees feel isolated and disconnected from the mission 
and from each other. Frequent, consistent, and aligned 
communication will help address the issue.

• During times of change, employees need four things from their 
leaders: Trust, Compassion, Stability, and Hope

• Managers and leaders should use the Q12 as a tool to manage 
change.
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Copyright Standards

This document contains proprietary research, copyrighted materials and literary property of Gallup, Inc. It is for the guidance of your organization 
only and is not to be copied, quoted, published or divulged to others outside your organization. All of Gallup, Inc.’s content is protected by copyright. 
Neither the client nor the participants shall copy, modify, resell, reuse or distribute the program materials beyond the scope of what is agreed upon 
in writing by Gallup, Inc. Any violation of this Agreement shall be considered a breach of contract and misuse of Gallup, Inc.’s intellectual property.

This document is of great value to Gallup, Inc. Accordingly, international and domestic laws and penalties guaranteeing patent, copyright, trademark 
and trade secret protection safeguard the ideas, concepts and recommendations related within this document.

No changes may be made to this document without the express written permission of Gallup, Inc. 

The Gallup Q12 items are Gallup proprietary information and are protected by law. You may not administer a survey with the Q12 items or reproduce 
them without written consent from Gallup.

Gallup® is a trademark of Gallup, Inc. All rights reserved. All other trademarks and copyrights are property of their respective owners. 
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