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BACKGROUND

NBU’s service territory experienced lower rainfall and higher temperatures during the month of June than
historically. The average temperature was 85.2 degrees, which was 3.75 degrees higher than the historical
average temperature of 81.5 degrees. Rainfall totaled 2.80 inches for the month of June, which was 0.70
inches lower than the historical average rainfall of 3.5 inches.

For the month of June 2023, NBU recorded a change in net position after contributions (“CNPAC”) of
$6,151,000 which represents an increase of $2,743,000 compared to the budgeted monthly CNPAC of
$3,408,000. Operating service revenues of $22,476,000 were greater than budget by $1,818,000, or 9%, for
the month of June. A $2,556,000 increase in electric revenue, $706,000 decrease in water revenue, and a
$32,000 decrease in wastewater revenue contributed to the overall service revenues. Other operating revenues
of $525,000 were greater than budget by $86,000 for the month of June. Purchased power costs were $478,000
less than budget for June 2023 and $19,519,000 greater for Year-to-Date (“YTD”). A decrease in other
operating expenses of $494,000 resulted in total operating expenses to be $972,000, or 5%, less than the
budgeted amount of $17,800,000. The net revenue and operating expense variances contributed to a favorable
net operating income variance of $2,876,000 from budget. Net non-operating items had a $147,000 favorable
variance compared to budget. Impact fees were less than budget by $54,000, services income was less than
budget by $180,000, and capital participation fees were less than budget by $46,000. June 2023 YTD CNPAC
was $47,744,000, which was $20,554,000 greater than the budgeted amount of $27,190,000.

FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $17,304,000, a $2,634,000 increase, or
18%, from the June budgeted amount of $14,670,000. The net rate realized per kWh was $0.1099, which was
30% greater than the budgeted rate of $0.0842. June kWh sales were 153.5 million kWh, a 16.4 million kWh
decrease, or 10%, in comparison to the budgeted amount of 169.9 million kWh. Purchased power costs
totaled $9,164,000, which was $478,000 less than the budgeted amount of $9,642,000. Electric gross margin,
which is total operating revenues minus purchased power, resulted in the amount of $8,140,000 for the month
of June and $52,181,000 YTD. These amounts were $3,112,000 greater and $721,000 less than the budgeted



amount of $5,028,000 Month-to-Date (“MTD”) and $52,902,000 YTD. Other operating expenses were less
than budget by $62,000. These items resulted in the Electric Line of Business reporting net operating income
of $5,571,000, which was $3,174,000 greater than the budgeted amount of $2,397,000. Net non-operating
items provided a favorable variance from budget of $505,000. Services income was less than budget by
$174,000. The Electric Line of Business reported June 2023 CNPAC of $4,948,000 and YTD CNPAC of
$21,337,000. These amounts were $3,505,000 and $9,487,000 greater than their respective June 2023 MTD
and June 2023 YTD budget amounts.

Water

The Water Line of Business reported total operating revenues of $2,871,000, a $705,000 decrease, or 20%,
from the June budgeted amount of $3,576,000. In June, water gallons sold of 351,057,000 was less than the
budgeted amount of 385,494,000 (a 34,437,000 gallon variance from budget, or 9%). NBU’s net realized
price per 1,000 gallons sold in June was $8.00, which was less than the budgeted amount of $9.12. Operating
expenses for June were $2,899,000, which was $239,000 less than the budgeted amount of $3,138,000. The
net effect of lower revenues and lower operating expenses than budgeted resulted in the Water’s net operating
income of ($28,000), which was less than budget. Net non-operating items provided an unfavorable variance
of $263,000 from budget. Impact fees of $1,016,000 were greater than budget by $87,000 and services
income was less than budget by $5,000. The Water Line of Business reported June 2023 CNPAC of $536,000
and YTD CNPAC of $17,091,000. These amounts were $647,000 less than and $7,813,000 greater than their
respective June 2023 MTD and June 2023 YTD budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $2,825,000, a $26,000 decrease, or 1%,
from the June budgeted amount of $2,851,000. Total operating expenses of $2,196,000 were $193,000 less
than the budgeted amount of $2,389,000. As a result, the Wastewater Line of Business reported net operating
income of $629,000, which was $167,000 greater than the budgeted amount of $462,000. Net non-operating
items provided an unfavorable variance of $94,000 from budget. Impact fees were less than budget by
$142,000, and capital participation fees were less than budget by $46,000. The Wastewater Line of Business
reported June 2023 CNPAC of $667,000 and YTD CNPAC of $9,316,000. These amounts were $115,000 less
than and $3,254,000 greater than their respective June 2023 MTD and June 2023 YTD budget amounts.
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