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Construction
Manager at Risk (

On March 28, 2024, the Board
of Trustees approved a CMAR
contract with SpawGlass for a
future Headquarters for New
Braunfels Utilities for 725
employees.

On December 8, 2024, the
Board approved GMP #1 for

Preconstruction Design Assist
for MEP trades

Mission + Vision + Core Values "'B NEW BRAUNFELS
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Guaranteed Maximum Price #2

GMP #2 is for electrical gear, and generator

A
)

=

QNS REENE

4
I
{

I'B,'".]&SNQN.S&N N

-
.
-



Guaranteed Maximum Price #3

GMP #3 is for Site Package One for Site Utilities, TXDOT
permit and site demolition.
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Progress Report and Next
Steps

GMP #4 to April Board

FGMP to May Board

Moving dirt in March
Groundbreaking in April/May
Pour foundation in June
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Public Entrance
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View to Board Room
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Executive Session Coffee Bar
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Recommendation

NBU Staff recommends approval of GMP #2 for
electrical gear, and generator
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Recommendation

NBU Staff recommends approval of GMP #3 for
Site Package One for Site Utilities, TXDOT
permit and site demolition.
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