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RECOMMENDED ACTION: Financial Update and Report, Including an Update on the Impact Fee
Program Effective February 1, 2023 (referred to as Program E)

BACKGROUND

NBU’s service territory experienced higher temperatures and lower rainfall during the month of
December than historically. The average temperature was 60.7 degrees, which was 8.3 degrees higher
than the historical average temperature of 52.4 degrees. Rainfall totaled 1.41 inches for the month of
December, which was 0.89 inches lower than the historical average rainfall of 2.3 inches.

For the month of December 2024, NBU recorded a change in net position after contributions (“CNPAC”)
of $1,874,000, which represents a decrease of $2,177,000 compared to the budgeted monthly CNPAC
of $4,051,000. Operating service revenues of $19,151,000 were less than budget by $3,473,000, or 15%,
for the month of December. A $3,435,000 decrease in electric revenue, a$36,000 increase in water revenue,
and a $74,000 decrease in wastewater revenue contributed to the overall service revenues. Other operating
revenues of $511,000 were less than budget by $93,000 for the month of December. Purchased power costs
were $2,664,000 less than budget for December 2024 and $18,732,000 less for Year-to-Date (“YTD”). A
decrease in other operating expenses of $44,000 resulted in total operating expenses to be $2,709,000, or
13%, less than the budgeted amount of $20,388,000. The net revenue and operating expense variances
contributed to an unfavorable net operating income variance of $857,000 from budget. Net non-operating
items had a $496,000 unfavorable variance compared to budget. Impact fees were less than budget by
$495,000, services income was less than budget by $158,000, and capital participation fees was less than
budget by $173,000. December 2024 YTD CNPAC was $27,647,000, which was $6,674,000 greater than
the budgeted amount of $20,973,000.

FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $13,275,000, a $3,502,000 decrease,
from the December budgeted amount of $16,777,000. The net rate realized per kWh was $0.1077, which
was 14% less than the budgeted rate of $0.1250 for the month of December. December kWh sales were
119.5 million kWh, a10.9 million kWh decrease, or 8%, in comparison to the budgeted amount
of 130.4 million kwWh.



Purchased power costs totaled $7,386,000, which was $2,664,000 less than the budgeted amount of
$10,050,000. Electric gross margin, which is total operating revenues minus purchased power, resulted
in the amount of $5,889,000 for the month of December and $28,650,000 YTD. These amounts were
$838,000 less and $4,979,000 less than the budgeted amount of $6,727,000 Month-to-Date (“MTD”)
and $33,629,000 YTD. Other operating expenses were greater than budget by $28,000. These items
resulted in the Electric Line of Business reporting net operating income of $2,715,000, which was
$866,000 less than the budgeted amount of $3,581,000. Net non-operating items provided an
unfavorable variance from budget of $345,000. Services income was less than budget by $155,000. The
Electric Line of Business reported December 2024 CNPAC of $1,684,000 and YTD CNPAC of
$11,807,000. These amounts were $1,366,000 less and $2,665,000 less than their respective December
2024 MTD and December 2024 YTD budget amounts.

Water

The Water Line of Business reported total operating revenues of $3,250,000, a $11,000 increase, or
0.34%, from the December budgeted amount of $3,239,000. In December, water gallons sold of
305,551,000 was less than the budgeted amount of 324,692,000 (a 19,142,000-gallon variance from
budget, or 6%). NBU’s net realized price per 1,000 gallons sold in December was $10.36, which was
greater than the budgeted amount of $9.64. Operating expenses for December were $4,381,000, which
was $41,000 greater than the budgeted amount of $4,340,000. The net effect of greater revenues and
operating expenses than budgeted resulted in the Water’s net operating income of $(1,131,000), which
was less than budget. Net non-operating items provided an unfavorable variance of $133,000 from
budget. Impact fees of $1,186,000 were less than budget by $341,000, and services income of $115,000
was less than budget by $3,000. The Water Line of Business reported December 2024 CNPAC of
$(264,000) and YTD CNPAC of $8,268,000. These amounts were $507,000 less than and $5,129,000
greater than their respective December 2024 MTD and December 2024 YTD budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $3,138,000, a $74,000 decrease,
or 2%, from the December budgeted amount of $3,212,000. Total operating expenses of $2,738,000
were $112,000 less than the budgeted amount of $2,850,000. As a result, the Wastewater Line of
Business reported net operating income of $400,000, which was $38,000 greater than the budgeted
amount of $362,000. Net non-operating items provided an unfavorable variance of $16,000 from budget.
Impact fees were less than budget by $154,000, and capital participation fees were less than budget by
$173,000. The Wastewater Line of Business reported December 2024 CNPAC of $454,000 and YTD
CNPAC of $7,572,000. These amounts were $304,000 less than and $4,210,000 greater than their
respective December 2024 MTD and December 2024 YTD budget amounts

LINKTO STRATEGIC PLAN

Financial Excellence

EXHIBITS

Overview Comparison to Budget and Prior Fiscal Year

Financial Statements

Capital Expenditure Summary

Statistics - Electric (Provided separately due to competitive matters)
Statistics - Water

Statistics - Wastewater

ecukrwnE



