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E. Broadway Resurfacing Project
No updates. Final punch list items will be completed when weather conditions allow.

Stormwater Projects (Park and Reservoir)

The loan application deadline is in August. Staff has decided not to proceed with the Reservoir
project at this time. SR-18 is scheduled for resurfacing in 2029, and aligning a future stormwater
application with that project may reduce overall costs.

Lead Service Line Replacement Project

The contractor phase of the project will be advertised from February 10 through March 3. An
emergency resolution is expected to be presented to Council at the March 10 meeting to approve
the bid.

Combined Sewer Overflow (CSO) Structure Modification Project
The pre-construction meeting was held on January 15. Construction is expected to be completed
in June.

Personnel, Policy, and Procedural Manual
Staff is evaluating entering into a contract with an outside firm to assist with updates and
revisions to the Personnel, Policy, and Procedural Manual.

Technology

State-mandated cybersecurity policies are being reviewed in coordination with InTech. A
resolution will be prepared for first reading at the March 10 Council meeting. The state
compliance deadline is July 1.

Safe Routes to Schools ODOT Grant

Staff plans to apply for sidewalk funding on the west side of Gillette Street and the east side of
Chicago and Wabash Streets. The final scope may increase based on cost estimates currently
being received. The application deadline is March 6.

Public Works and Volunteer Fire Building RFQ

The deadline to receive Statements of Qualifications was today, February 10, at 4:00 p.m. Staff
will meet to review and score submissions. Upon completion of scoring, | will request a fee
proposal from the highest-ranked firm. If the proposed cost is agreeable, | plan to request
Council’s concurrence to proceed. Legislation is not required at this stage. Council will be kept
informed as the process moves forward.



