






 

 

February 20, 2026  

 

 

Josh Bender  

Village Administrator 

205 N. Main Street 

North Baltimore, Ohio 45872 

 

 

Re:  Architectural/Engineering Services for the Village of North Baltimore Public Works 

and Volunteer Fire Station project  

 

Josh, 

 

Thank you for the opportunity to serve the Village of North Baltimore on the feasibility 

study for the new public works and volunteer fire station project.  Garmann Miller & 

Associates, Inc., is pleased to submit this proposal for architectural and engineering 

services. 

 

Scope of Work 

The scope of the work is to perform master planning, feasibility study and site planning 

study for a new Public Works Facility, a combined public works/Volunteer Fire Facility, 

and the option to add the volunteer fire department later.  The village would like to 

explore solutions for the building options previously noted, along with associated costs 

for this work. The additional information known about the current project is as follows. 

1. The design for a public works facility only.   

2. The design for a combined public works facility and volunteer fire facility. 

3. Separate cost estimates will be developed for public works facility only and 

combined public works facility and volunteer fire facility.   

4. The cost implications of building the public works facility first and adding the 

volunteer fire facility later will be developed as part of the study. 

5. Site planning will be important with the consideration of the possibility of building 

the public works facility first and adding the volunteer fire facility later.  

 

Our recommendation is that this project be divided into two phases: Preliminary 

Design and Implementation of Design: 



 

 

 

 

 

Phase I – Preliminary Design 

Our goal is to help create a vision that guides future facility growth and development 

as identified above. The facility vision provides a foundation for making sound facility 

planning decisions into the future.  

 

Programming & Conceptual Design 

Our team will meet with you and various stakeholders to discuss and establish the goals 

of the proposed new building. We will then develop a Program of Requirements (POR), 

delineate all the necessary spaces, and define the required sizes of those spaces, in 

close coordination with you and the various stakeholders. Garmann Miller will then 

create a preliminary floor plan for the proposed new building, based on the design 

requirements. Garmann Miller will develop (3) three different floor plan designs if 

needed as part of this proposal.  We will create preliminary exterior elevations that 

complement the village’s vision for the new building’s architectural vocabulary.   

 

Our design team will also create a preliminary site plan that incorporates the proposed 

new building that helps us evaluate its impact on the new site. We can utilize existing 

site surveys and/or aerial imagery to evaluate the existing site conditions. An updated 

site survey would be recommended by us. It would be beneficial for us to better 

understand the site conditions, infrastructure, and grading that will impact on the 

overall design.  Garmann Miller has a survey team and can complete a survey for 

$3,500.  This survey can be used when the project moves into the construction phase as 

well. 

 

Our design and engineering team will also provide a recommendation for heating and 

cooling equipment, plumbing equipment/fixtures, power, lighting, and technology to 

be used in your proposed renovation and addition.  

 

Estimating  

Garmann Miller will create an opinion of probable cost budget for you to understand 

the associated costs with the new and possible future building and site improvements.    

 

Schedule 

Garmann Miller is available to start phase one of the project in late spring to early 

summer of 2026 and anticipates a four-to-six-month timeline to complete the study. A 



 

 

 

 

schedule will be created for phase two once the scope is finalized, funding is in place, 

and the village advises our team to proceed.  

 

Deliverables  

The following items will be deliverable at the end of the feasibility study for each option.  

1. Floor plan and elevations showing the proposed public works facility. 

2. Floor plan and elevations showing the proposed public works facility and 

volunteer fire facility. 

3. Floor plan and elevations showing the proposed public works facility and future 

volunteer fire facility. 

4. Schematic-level site plan  

5. Individual opinion of probable cost for each of the three options noted above. 

6. Presentation of study results to the associated stakeholders, if needed. 

 

Garmann Miller Team  

The following GM Team members will be working on your project:  

1. Chris Monnin – Principal in Charge 

2. Eric Schmiesing – Project Manager 

3. Lindsay Thobe – Architect 

4. Kathy Trejo – Site Designer 

5. Hannah Fleck – Interior Designer 

6. Brice Schmitmeyer – Civil Engineer 

7. Isaac Wendel – Mechanical/Plumbing Designer 

8. Kevin Rinderle – Electrical Designer 

 

Compensation 

The compensation for the Phase I scope will be as follows:  

1) Total A/E compensation - $16,500 

2) Fee for Survey - $3,500 

 

Phase II – Implementation of Design 

Final Design and Engineering - Based on the results of Phase I, project funding is in 

place, and approval by you, Garmann Miller will complete the construction documents 

that are required for plan approval and bidding using the Construction Manager at Risk 

(CMR) or single-prime contractor project delivery method.  

 

 



 

 

 

 

 

Compensation for Phase II 

Based on the scope of work and in compliance with AIA contract B101, our fee for 

services will be either a percentage of the construction cost or a negotiated lump sum 

contract based on the results of Phase I. The fee structure can be determined at that 

time as we define more of the project details.  

 

We look forward to collaborating with you on this project. Please contact me if you 

have any questions or require any additional information. If you find this proposal 

acceptable, we will prepare a contract for your review and approval. 

 

 

Respectfully, 

 
 

Chris Monnin PE, COO | Principal  

Garmann Miller & Associates, Inc. 

cmonnin@creategm.com 

937.726.7547 

 

 

 


