VILLAGE OF NORTH
BALTIMORE

205 North Main Street, North Baltimore, OH 45872 Phone (419)-257-2394  Fax (419)-257-2457

Village Administrator Amended Report for Tuesday September 9, 2025
Submitted Friday September 5t

E. Broadway Resurfacing Project
* Anticipated completion by late November.

Water Street Bridge Replacement Project
* Anticipated completion by mid-September.

Stormwater Projects

* Design phase is complete.

* Reviewing documents with Colliers.

* Actively pursuing grant funding to support construction in 2026 or 2027.

New Computers
* Scheduled for setup on September 19.

Cybersecurity — Microsoft Defender

* Based on InTech’s recommendation, I authorized a transition from Trend Micro to Microsoft
Defender.

* This change will increase costs by approximately $500 annually (Trend Micro at
$3.50/user/month vs. Defender at $5.20/user/month).

Grants

* TMACOG Transportation Alternatives Program (TAP): Awarded $688,000 in State Fiscal
Year 2030 for the SR 18 & Poe Road Multi-Use Path project.

* School Traffic Signals (Rudolph & E. Cherry): Majority of project costs covered by a Wood
County Health Department grant.

Upcoming Meetings and Events

* Thursday, September 11 | 4:00-6:00 p.m. | North Baltimore Library

Connecting Rural Wood County: A Transit Feasibility Study

“The Wood County Health Department, in partnership with Great Lakes Community Action
Partnership, conducted a needs-based transit resource assessment and feasibility report for
Southern Wood County to consider options for expanding public transit access, enabling
residents to reach essential services such as healthcare and grocery stores.”
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# Line Item Detail

Qty Description Picture Unit Price Ext Price

25 Microsoft Defender for Endpoint P2 (Annual Subscription) $62.40 $1,560.00

SubTotal: $1,560.00
Shipping: $0.00
Sales Tax: $0.00

Total: $1,560.00

# Acceptance Detail

Order Confirmation

We reserve the right to cancel orders arising from errors, inaccuracies, or omissions.

¥ 1 agree to the terms and conditions of the above document and PDF attachment with an electronic signature below.
PROPOSALS BETWEEN $1000.00 and $10,000.00 REQUIRE 50% DOWN BEFORE ORDER IS PLACED. SHIPPING
WILL BE ADDED ON FINAL INVOICE. PROPOSALS OVER $10,000.00 WILL REQUIRE A DOWNPAYMENT OF 75%
BEFORE THE ORDER IS PLACED. SHIPPING WILL BE ADDED ON FINAL INVOICE. RETURNS SUBJECT TO A MINIMUM
25% RESTOCKING FEE(RESTOCKING FEES BASED PER ITEM). NO RETURNS ON SOFTWARE LICENSES. NO RETURNS
AFTER 7 DAYS FROM DELIVERY.ITEMS. ITEMS THAT ARE ON BACKORDER MAY CHANGE PRICE AND WE WILL
NOTIFY BEFORE ORDER IS RELEASED.

IP Address 24.106.64.30
PO Number

(Optional: Enter PO Number as your reference only.)

Comments
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Toledo Metropolitan Area Council of Governments
300 Dr. Martin Luther King Jr. Drive, Suite 300, Toledo, OH 43604

P.O. Box 9508 Toledo, OH 43697-9508
Phone 419.241.9155 | www.tmacog.org

September 4, 2025

Mason Davis

Economic Development Specialist
Village of North Baltimore

205 N. Main St.

North Baltimore, OH 45872

Project Name: SR 18 & Poe Road Multi-Use Path
Sponsor: Village of North Baltimore

Dear Mason:

This letter is regarding the application for the SR 18 & Poe Road Multi-Use Path project submitted for Transportation
Alternatives Program (TAP) funding in 2025. TMACOG is able to fund this project in the amount of $688,000. TMACOG
will proceed in working with the Ohio Department of Transportation District 2 office to get this project programmed
in State Fiscal Year 2030. The programmed fiscal year is subject to change upon completion of a field review.

If you should have any questions, feel free contact me at 419-820-4512 or via email at householder@tmacog.org.

Sincerely,

« 0§ Hmads

Lisa Householder
Program Manager, TMACOG

LH:jc

TMACOG will be the governmental partner of choice to coordinate regional assets, opportunities, and challenges.



CONNECTING RURAL WOOD COUNTY:
A TRANSIT FEASIBILITY STUDY
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OPEN HOUSE

PLEASE JOIN US AS WE SHARE RESULTS FROM THE
STUDY AND EXPLORE WHAT COMES NEXT.
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NORTH BALTIMORE PUBLIC LIBRARY:
230 N. MAIN ST., NORTH BALTIMORE, OH 45872

THE WOOD COUNTY HEALTH DEPARTMENT, IN PARTNERSHIP WITH GREAT LAKES
COMMUNITY ACTION PARTNERSHIP, CONDUCTED A NEEDS-BASED TRANSIT RESOURCE
ASSESSMENT AND FEASIBILITY REPORT FOR SOUTHERN WOOD COUNTY TO CONSIDER
OPTIONS FOR EXPANSION OF PUBLIC TRANSIT ACCESS TO ALLOW THE PUBLIC TO ACCESS
ESSENTIAL SERVICES SUCH AS HEALTHCARE AND GROCERY STORES.

FOR QUESTIONS CONTACT: GREAT LAKES . Wood Count

COMMUNITY ACTION PARTNERSHIP

418-333-5097 OR CTCURTIS@GLCAPORe M Health Department



