esn % 87

VILLAGE OF NORTH
BALTIMORE

205 North Main Street, North Baltimore, OH 45872 Phone (419)-257-2394  Fax (419)-257-2457

Village Administrator Amended Report for Tuesday, January 13, 2026
Submitted Thursday, January 8, 2026

E. Broadway Resurfacing Project

Final punch list items are underway. We have requested collars around many of the
catch basins. Depending on weather conditions, this work may be completed this
winter; otherwise, it will be completed in the spring. Temporary crosswalk striping is
currently in place. Permanent centerline within the first 100 block and crosswalk
striping will be done in the spring.

Stormwater Projects (Park and Reservoir)

The Ohio EPA Water Pollution Control Loan Fund (WPCLF) funding application is
due in August. Staff is working with Colliers Engineering and Cindy Brookes of
GLCAP on application preparation.

Lead Service Line Replacement Project
Staff continues to work with Cindy Brookes of GLCAP to prepare the Ohio EPA Water
Supply Revolving Loan Account (WSRLA) funding application.

Combined Sewer Overflow (CSO) Structure Modification Project
The pre-construction meeting with Peterson Construction has been postponed until
January 15.

Personnel, Policy, and Procedural Manual
Staff is evaluating entering into a contract with Clemans and Nelson to assist with
updates and revisions to the Personnel, Policy, and Procedural Manual.

Technology

State-mandated cybersecurity policies are being reviewed with InTech. InTech will
present at the February COTW meeting. A resolution will be prepared for first reading
at the February 10 Council meeting. The compliance deadline is July 1.

Guest Presentation — February 10
Wood County Health Department will present on the North Baltimore Active
Transportation Plan.



