
VILLAGE OF NORTH 
BALTIMORE  _________ 
205 North Main Street, North Baltimore, OH 45872 Phone (419)-257-2394 Fax (419)-257-2457 

Village Administrator Amended Report for Tuesday October 14, 2025 
Submitted Friday October 10, 2025  

E. Broadway Resurfacing Project
• Anticipated completion by Thanksgiving.

Water Street Bridge Replacement Project 
• Construction was completed September 19 - working toward administrative closeout.

Stormwater Projects 
• Continuing to work with Colliers to pursue grant funding for construction.

Combined Sewer Overflow (CSO) Structure Modification Project 
The competitive bidding process was completed, with bids opened on Wednesday, October 
8 at 2pm. Peterson Construction Company submitted the low bid of $78,700, while 
Unilliance, Inc. submitted $113,850. Jones & Henry Engineers recommend awarding to 
Peterson. Due to a six-month material procurement lead time and the Village being one 
year behind its compliance schedule, Resolution 28 is recommended as an emergency. 

Lead Service Line Replacement Project 
We are working with Cindy Brookes of Great Lakes Community Action Partnership 
(GLCAP) to apply for the Water Supply Revolving Loan Account (WSRLA) through the 
Ohio EPA, which provides 53% principal forgiveness and 0% interest on the remaining 
balance. We are being advised that Resolution 29 should be passed as an emergency, and 
Resolution 30 must be effective by January 2, 2026, to secure funding. 

Grant Updates 
• We have submitted our application for the Wood County Parks District grant. We are
seeking benches, bike racks, and a fence/railing for the sled hill.
• School Traffic Signals (Rudolph & E. Cherry): The Health Department increased its
contribution by $1,000, for a total of $9,595, with the Village share at $3,898. Signs are in
production; delivery of the signal units is pending.

Technology and Cybersecurity Compliance 
InTech has advised that additional cybersecurity policies must be approved by July 1, 
2026 to comply with Amended Substitute House Bill 96, which establishes statewide 
cybersecurity standards for political subdivisions.



Upcoming Meetings and Events 
Mason and I will be attending the Ohio Economic Development Association (OEDA) 
Annual Summit in Akron from October 15–17. The event gathers over 500 professionals 
for learning, networking, and development.  
 
All Event Permits 
• Halloween Parade – October 25, 2025 
• Auction (400 W. Water Street) – November 1, 2025 
• Scout Camporee in Park – April 24–26, 2026 
 
Designated Outdoor Refreshment Area (DORA) Special Meeting 
I will be contacting the three participating establishments to schedule a special meeting to 
discuss DORA implementation. 
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