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COTW Topics for October 7, 2025
I would like to have these on the agenda for the COTW meeting on October 7, 2025.

1. We continue to move forward with the Neptune My 360 setup. We will have
training on Wednesday October 8th.

2. The estimate for repairs to the 2019 F-450 ambulance is $16,582.05. The insurance
company is paying for the engine teardown. We are currently waiting to see if our
insurance will cover any additional repairs cost.

3. Jackson Township EMS contract (We are currently still having conversations)

4. Star Ohio to Investment- The Federal Reserve cut rates in September by .25%.
Star Ohio is currently paying 4.28%.

5. We recently received the 2" half of 2024 EMS payment from Henry Twp. This
payment was $67,777 for EMS services provided.

6. The new computers have been installed, upgrading us to Windows 11.

7. 1 continue to work with our insurance provider PEP on the reimbursement for %
of the Water Treatment plant filter #1 repairs.

8. We are currently working on updates to the Mayor’s Court fee schedule and
should have something to bring before Council soon.

9. 1 will have the Resolution Accepting the Rates and Amounts as Determined by the
Budget Commission for the meeting on October 14,



