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ADMINISTRATION 

Accounting Department 

The Accounting Department continues to work with its vendors to complete the yearly and 
necessary tasks to meet State and Federal reporting requirements and the strategic goals 
established by the Mission Springs Water District Board of Directors (Board).  Below are 
project highlights and summaries for the previous month;  
 
Financial Statement Audit 
The Staff continues to work with Rogers, Anderson, Malody & Scott, LLP to complete the 
yearly financial statement audit.  With the on-going COVID-19 pandemic, the schedule has 
revised multiple times.  The audit findings and Financial Statements are planned to be 
presented to the Board at the January meeting.  Currently, the team is working on the 
reconciliation of assessment and property tax collection. 

 

Unclaimed Property  
Staff is developing a list of customers with a credit balance which is legally referred to as 
“Unclaimed Property”.  The list of unclaimed property or credit balance which has not been 
claimed for several years will be advertised in local newspapers.  If the unclaimed property 
is not claimed by the customer, the balance will be transferred to the District.  Due to 
COVID-19, the advertisement was postponed until January 2021.  
 

Mid-Year Budget Preparation  
Staff is reviewing revenue, expenses, budgeted items, and future needs to determine if any 
changes to the FY2021 Budget are necessary.  The Mid-Year Budget Report will be 
presented to the Board at the January Board Meeting.   
 
Wells Fargo Credit Cards 
The District has officially migrated to the Wells Fargo Commercial Credit Card Program.  All 
District expenses which can be managed by the credit card program have been linked to 
make reporting easier for the cardholders and the accounts payable staff.  Staff is preparing 
to adopt a program where we can pay our vendors using credit cards for specific items or 
purchases.   
 
COVID-19 costs to date 
From March 1 through November 30, 2020, MSWD has spent approximately $649,000 on 
COVID-19 related expenditures. 
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Customer Service Department 

Meter Change-Out Program Update 
Almost all MSWD meters have been removed and replaced as part of this project.  Only 30 
meters have yet to be removed and replaced or upgraded to Advanced Metering 
Infrastructure technology.  The remaining meters include large meter retrofits, customer 
refusal for new meters, and/or no access to the meter box/vault. We continue to work with 
Ferguson to complete the project.    
 
United Way/Help to Others Program  
MSWD contributed an additional $5,000 to the Help to Others Program in September, 
which brings our contributions for this calendar year to $15,000.  To date, this Program has 
provided over $14,000 to MSWD customer with a monthly average disbursement of 
$2,300. 

 
Customer Portal Update 
Qualifications from interested vendors has been received and evaluated.  The award of 
contract is expected next month. Integration of a customer portal typically occurs over 90 
– 120 days.   
 
Calls into the Customer Service Department since June 2020 
We continue to see decline in customer service calls. Many calls are for payment 
extensions, late fee removal requests, lien release requests, new property start/stop 
service.  The chart below represents MSWD incoming calls and those received by the 
Customer Service staff. 
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Similarly, we continue to see a decline in the high consumption service calls.  These 
service calls typically include reviewing the customers consumption history, usage alerts, 
and/or limited site investigations. 

 

 
 
Overview of lobby closure and COVID-19 response 
With the customer lobby access still closed to the public due to COVID-19, MSWD 
Customer Service Representatives continue to assist our customers with minimal 
disruption.  Below are examples of the impacts of COVID-19:  

• Staff removes late charges for out-of-work customers due to COVID-19; all 

customers can request extensions and payment plans.  

• Staff is working in the office following social distancing guidelines. 

• All Field Service Technicians are working to serve customers in individual trucks.  

• Customer can make payments via; 

o Drop box located at the MSWD Administration Building  

o 7-11 convenient stores (in DHS) 

o Walmart 

o Payment Portal on MSWD.org 

o Call in and pay through the IVR system  

o Payment Applications are available on MSWD.org or USPS for customers that 

are unable or uncomfortable with online processes. 
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Purchasing Department 

The Purchasing Department Staff continues provide sanitization supplies to ensure wipes, 
hand sanitizer, disinfectants are available to all District buildings, and vehicles for the safety 
of the staff.  
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ENGINEERING AND OPERATIONS 

Engineering Department 

Below is a list of Capital Projects and status updates. 
 
Well 42 Project 
The escrow process is complete, and the District is now the legal owner of the proposed 
project site. Staff completed the preliminary new well permitting process with the State 
Water Resource Control Board Department of Drinking Water. Following Board approval, 
Staff awarded the project to Layne Christensen Company and is working through the 
contracting.  

 
N. Indian Canyon Drive Sewer Project 
Following Board approval, Staff awarded the project to Downing Construction, Inc. and has 
completed the contracting process.  Staff and construction management consultant (TKE) 
began preliminary construction coordination and have a pre-construction meeting set for 
early December.  

 
Terrace Reservoirs Rehabilitation and Site Improvements 
Following Board approval, the project’s CEQA document was filed with the State 
Clearinghouse.  The consultant (TKE) was directed to revise the design to include the new 
tub rings and associated work as a bid alternative to bring the existing tank up to current 
seismic and structural code. 
 
Vista Reservoir No. 2 
CEQA consultant (TDA) is preparing the initial study and has begun the AB-52 notification 
process.  The consultant (TKE) submitted the 90% design plans, specifications, and 
estimate for District review. Staff expects to complete plan check review in December. 

 
Desert Willows Community Water Line Replacement 
Following Board approval, the project’s CEQA document was filed with the State 
Clearinghouse.  The Desert Willows Property Owners Association (POA) voted to move 
forward with partnering with the District on the pavement rehabilitation within the 
community. Staff is preparing a draft MOU to share with the Desert Willows POA and seek 
their approval in December. Following, Staff will bring the MOU and construction contract 
to the Board in January for approval. 

 
Administrative Building 
Staff has asked the Contractor/Architect (APS/Holt Architecture) to provide a rendering of 
a potential building at the District Corporate Yard location.  
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AD-18 – GQPP Sewer Project Areas “H” & “I” 
The CEQA consultant (TDA) is preparing the initial study and has begun the AB-52 
notification process.  Staff has completed its 90% plan check and returned the comments 
to the consultant (TKE) to be addressed in the final design.  Staff is preparing the legal 
description and plat required to get the proposed easement appraised.  
 
On-Call General Engineering Services 
The department workload continues to increase. Allowing for more engineering resource 
flexibility to bring on additional consultants as needed for the upcoming CIP projects, a 
new Request for Proposals was released in August. After the review and selection process 
staff anticipates awarding one or more contracts at the January Board meeting. 
 
Water System and Wastewater System Comprehensive Master Plan Update 
Staff completed proposal review and scoring and anticipates presenting for Board of 
Directors approval in January 2021. 
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Operations & Maintenance 

Construction & Maintenance 
Construction & Maintenance Staff (C&M) completed 
approximately 230 water line location requests in the 
previous month. Staff continues to use iPads with the 
GeoViewer Mobile app to streamline and manage line 
locations.   C&M also replaced 16 water services and 
repaired 14 service line leaks and five main line leaks.    
 
C&M staff along with Collections staff installed two 4-inch VCP sewer laterals for two new 
homes on Second Street. 
 
Staff continues to implement the valve maintenance program and used the new valve truck 
and valve equipment this month. There were 112 valves exercised, and one fire hydrant 
flushed. There were three Cla-Val valves serviced this month and staff replaced two broken 
valves.  

      
A total of 47 work orders were processed this month using 
the CMMS module which included 12 new water services.  

     
Staff has been making the necessary staffing adjustments in 
dealing with the current COVID-19 pandemic. We continue 
to keep good constant communication with our department, 
and with other departments and managers in the District.  

 
Wastewater  
Staff spent a combined 461-man hours performing routine plant maintenance, equipment 
maintenance and plant operations at the Horton and Desert Crest plants during the month.  
Also, during that timeframe, staff spent 240-man hours operating the sludge belt filter 
press, filling and removing 17 trailers of sludge from the Horton and Desert Crest Plants.   
 
The following table shows the average daily flow and peak daily flow for the Horton and 
Desert Crest Plants.      
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Additional wastewater flow information is provided in Appendix B. 
 
Staff collected 21 samples and spent 28-man hours performing laboratory duties and 
analysis for process control and regulatory reporting purposes over the past two-month 
period. Both plants are producing effluent within regulatory guidelines.  
 
No problems occurred at the Dos Palmas Lift Station. The operators continued to visit the 
site each day (Monday thru Friday) to ensure proper pump and phone dialer operations to 
ensure the SCADA system is working properly, also checking site security.  
 
Staff responded to 2 customer calls during normal work hours and 17 after-hour calls in 
the previous month.   
 
Under an emergency contract, Tri-Star Contracting, Inc. replaced 12 feet of 8-inch VCP pipe 
and one sewer lateral wye due to damage caused by roots and creating a sewer backup at 
66271 Buena Vista. Collections staff was able to open the blockage prior to the 
replacement of the broken pipe. 
 
Staff has continued to see a decline of the influent pumps ragging up due to “flushable 
wipes” requiring the pumps to be pulled from service less frequently. Currently, we are 
pulling pumps for inspection every other day, including Saturday and Sunday. Part of this 
decline is due to a recently installed pump that has been out of service for three months 
for repairs.  
 
The percolation ponds at the Horton Plant remain close to capacity, and staff is taking all 
necessary steps to drain ponds for cleaning. The percolation ponds are monitored daily 
including Saturday and Sunday. Pond No. 5 and No. 6 were cleaned and prepped for use. 
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Staff replaced the submersible pump in the drain sump for the belt filter press after it 
failed. 
Through continued develop in the Desert Hot Springs area and at the request of new 
consumers, sanitary services are always being added to the collection system.  Below is a 
summary of new sanitary service connection added each month.  
 

New Sanitary Service Connections to Collection System 

 
 

Additional sanitary service connection information is provided in Appendix B. 
 

Water Production  
Staff collected 56 routine samples and 7 general physical samples for analysis.  Staff 
assisted lab personnel in taking regular synthetic organic chemicals samples this month 
which are due every three years. 
 
Staff – 

• Participated in a sanitary survey conducted by the State Water Resources Control 
Board at our Palms Springs Crest and West Palm Springs Village water systems  

• Sounded water levels for 13 production wells and 9 monitoring wells 

• continues to deliver chlorine to well sites on a weekly basis and conducted monthly 
maintenance to chlorine pumps and injectors. 
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• Continues to oversee the landscape work of Sanderson Landscape Solutions at 36 
sites throughout the District 

• Continues to oversee the contract work of the Pest Control Company 

• Continues to work with Southern California Edison (SCE) and plans accordingly in 
case of any future Public Safety Power Shutoff (PSPS) events.  

• Continues to oversee all the Production Department sites and make improvements 
as needed.  

• Continues to climb reservoirs, and conduct transducer maintenance. 
 

Water Production wrapped Cla-Val valves in the ID-E and Painted Hills 
areas to protect the lines from freezing during the upcoming cold season. 

   

The Facilities Maintenance Lead continues to train staff, and recently 
finished the installation of lights at Well 37 and other electrical repair 
work at Well 33. 

    

Through continued develop in the Desert Hot Springs area and at the request of new 
consumers, water services are always being added.  Below is a summary of new water 
services added each month.  The total water connections is currently 13,045. 
 
 

New Water Services added Monthly 
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As expected, the new water services increase the amount of water needed to be pumped; 
however, the weather and water conservation continue to be the primary factor in MSWD 
water production.  Below is a summary of MSWD water production for each month since 
FY2019. 
 

Monthly Water Production 

 
 

Additional water service and water production information as well as MSWD per capita 
water use which is reported to the State Water Resources Control Board is provided in 
Appendix B. 
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Water Resources 

Below is a list of water resources related actives for the prior month;   
 
Integrated Regional Management (IRWM) / Coachella Valley Regional Water 
Management Group (CVRWMG) 

• The monthly CVRWMG meeting was held on Nov. 18. 
o The Group reviewed comments from DWR on the Stormwater resources Plan 

and developed a strategy to address them. 
o CVWD submitted comments on the Prop. 1 Round 1 Implementation draft 

grant agreement to DWR for review. 
 
Mission Creek Subbasin SGMA and 2022 Alternative Plan Update 

• Staff completed the data request for the SGMA Annual Report for Water Year 
2019/20 (due to DWR on April 1, 2021).  The consultant (Wood) is preparing the 
draft plan for review in January. 

• The consultant (Wood) continues to work through the groundwater model 
calibration process, with the modeling calibration report scheduled for review in 
December. 

• Staff and the consultant (Kennedy Jenks) continue to work together in developing 
the water demand projections.  

 
San Gorgonio Pass Subbasin SGMA and 2022 Groundwater Sustainability Plan 

• The consultant (Intera) continues to work though the groundwater model 
calibration process.  Staff expects the draft modeling summary report for review in 
December. 

 
Indio Subbasin 2022 Alternative Plan Update 

• Staff completed the second data request and submitted it to DWA.  

• The third public workshop was held on November 19 with a good turn out from 
stakeholders.  The meeting focused on the development of the groundwater model 
and preliminary results.  

 
Salt and Nutrient Management Plan (SNMP) 

• The consultant (WEI) completed the public draft Monitoring Workplan and 
submitted it to the RWQCB for review and comment.  

• The agencies will have a review workshop with the Regional Board on December 2 
at 10 AM via virtual meeting.  
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2020 Regional Urban Water Management Plan (UWMP) 

• The agencies and consultant (WCS) began preparing for the public workshop on 
December 9 at 10 AM via virtual meeting.  

• The consultant (WCS) prepared a rough outline of the proposed Water Shortage 
Contingency Plan, to align with new DWR requirements, for the agencies to review.   
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PUBLIC AFFAIRS 

Below is a list of Public Affairs activities: 
 
Past Events 
Flu Shot Clinic & PPE Distribution Event: November 18, 2020  

• Mission Springs Water District was proud to 
sponsor a free PPE/Flu Shot Clinic event on 
November 18th at the Desert Hot Springs Elks 
Lodge in collaboration with numerous local and 
state agencies like the State Council on 
Developmental Disabilities, County Supervisor V. 
Manuel Perez's office, and Listos California. 

• Over 200 bags of PPE were distributed and over 
75 flu shots administered.   

• Another event will be held at the Walgreens on Palm Drive in January!  
 
 

Cabot’s Museum Virtual Water Tasting: November 30, 2020 

• Cabot’s held a virtual water tasting event which 
included Mission Springs Water, Crystal Geiser 
and water filtered through reverse osmosis. 

• The event was attended by Nancy Wright, Russ 
Martin, Brian Macy and Victoria Llort, as well as 
other members of the public.  

 
 

Upcoming Events 
Berkeley Springs International Water Tasting Competition  

• The event, normally taking place in March, has been delayed until June 3-6, 2021 
with the hope to still have an in-person event at that time.  
 

Outreach  
CV Water Counts: Next meeting: January 19, `  

• The Water Counts Academy will be held virtually due to COVID-19 and to prioritize 
the health of attendees and presenters. The academy starts on February 2nd. The  
CV Water Counts Outreach report for the month of November can be found in 
Appendix C   
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MSWD Digital Advertising 

• MSWD Digital Advertising report for month of November is provided in Appendix 
C. It includes the two types of ads we are running on Google and Facebook as well 
as website analytics. In collaboration with CV Strategies, we have launched a 
“Tips” campaign for conservation ideas.  

o Google – 3 total ads: Working for You (same as billboard) & Conservation 
Tips 

o Facebook/Instagram – 3 total ads: Here for you & Conservation Tips  
 
 

Bottled Water Donations for November 5, 2020 – November 30, 2020 
 

Date 
Supplied 

Requests Filled 
  

Event or Purpose   # Cases Requested 

      

11/16/2020 Desert Valley's 
Builders Assn 

 
DVBA Annual Golf 
Tournament 

 
8 

11/18/2020 MSWD/United 
Way 

 
Free PPE/Flu Shot 
Drive thru Event 

 
50 

   Total Cases  58 
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APPENDIX A - Federal Update from Carpi & Clay 
  



  
 
MEMORANDUM 
  
To:                Arden Wallum 
From:            Laura Morgan-Kessler 
Subject:        Monthly Federal Update 
Date:            December 2, 2020  
 
2020 Election Results 
The White House. Former Vice President Joe Biden (D) has been named the projected 
winner in the 2020 Presidential election with 306 electoral votes to 232 electoral votes for 
President Donald Trump (R).   
 

Senate. Coming into this election, Republicans held a 53-47 majority in the Senate. After the 
election, the Senate stands at 48 Democrats and 50 Republicans—a net gain so far of +1 for 
Democrats— with two races in Georgia to be decided in a run-off election on January 5th.  
These two Senate elections in January will determine which party will be in the majority in 
the 117th Congress. If Democrats are successful in both races, the chamber would be 50-50 
with Vice President Kamala Harris as the tie-breaking vote.  Additionally, with the upcoming 
resignation of Senator Harris from the Senate, California Governor Gavin Newsom will 
appoint a successor to fill the seat she will be vacating. 
 
House of Representatives.  Coming into this election, Democrats hold a 232-197 majority 
in the House.  After the election, the House stands at 222 Democrats and 206 Republicans 
with 7 races still yet to be called.   
 

Leadership Elections. In the Senate, there will be no changes to top positions on either side 
of the aisle, with Sens. Mitch McConnell and Chuck Schumer retaining their current 
leadership positions.  In the House, there will also be no changes to top positions on either 
side of the aisle, with Speaker Nancy Pelosi and Minority Leader Kevin McCarthy retaining 
their current leadership positions.   
 
Biden Administration Transition  
President-elect Biden has begun moving forward with the transition process.  On Monday, 
November 23rd, the General Services Administration (GSA) officially signed off on the letter 
to allow the formal transition process to begin.  In addition to providing federal funding, this 
letter also allows members of the Biden transition team to officially begin conversations with 
all of the federal agencies and to start formally conducting their agency review 
process.  Additionally, the Biden transition now have an official government website 
(buildbackbetter.gov).  



  
President-elect Biden has made several announcements regarding senior staff.   A few 
positions of note are: 
  

• Chief of Staff: Ron Klain (longtime Biden aide; former Chief of Staff to Vice President 
Biden; former White House Ebola Response Coordinator)  

• Deputy Chief of Staff: Jen O’Malley Dillon (former Biden campaign manager) 
• Director of the White House Office of Intergovernmental Affairs: Julie Rodriguez 

(native Californian; longtime Harris aide; former Deputy Press Sec. at the Department 
of the Interior for Secretary Salazar) 

• Director of Communications: Kate Bedingfield (Deputy Campaign Manager and 
Communications Director for the Biden-Harris Campaign) 

• Press Secretary: Jen Psaki (Former White House Communications Director; former 
State Department Spokesperson) 

 
Last week, President-elect Biden made his first round of cabinet secretary nomination and 
appointment announcements, focused around the issues of National Security, which 
included the following: 
  

• Secretary of State: Antony Bliken (Served as Deputy Secretary of State during the 
Obama Administration)   

• Secretary of Homeland Security: Alejandro Mayorkas (Deputy Secretary of Homeland 
Security in the Obama Administration)  

• Director of National Intelligence: Avril Haines (Former Principal Deputy National 
Security Advisor to President Barack Obama and Legal Advisor to the National 
Security Council) 

• Ambassador to the U.N.: Linda Thomas-Greenfield (35-year veteran of the U.S. 
Foreign Service who has served on four continents; Assistant Secretary for the Bureau 
of African Affairs under the Obama Administration) 

• Special Presidential Envoy for Climate Change: Former Secretary John Kerry (former 
Secretary of State in Obama Administration and former US Senator) 

 
This week, President-elect Biden made another round of cabinet secretary nomination and 
appointment announcements, focused around economic issues, which included the 
following: 
  

• Secretary of the Treasury: Janet Yellin (Former Chair of the Council of Economic 
Advisors; former Chair of the Federal Reserve) 

• Deputy Secretary of the Treasury: Wally Adyeymo (Served as the Deputy Director of 
the National Economic Council and Deputy National Security Advisor in the Obama 
Administration; former Chief of Staff of the Consumer Financial Protection Bureau) 

• Director of the Office of Management and Budget: Neera Tanden (President & CEO of 
the Center for American Progress) 

• Chair of the Council of Economic Advisors: Cecilia Rouse (Former member of the 
Obama Council of Economic Advisers; dean of the Princeton School of Public and 
International Affairs) 



 
Over the coming weeks, it is expected that President-elect Biden will continue to make 
announcements for additional cabinet secretaries and senior staff.   
 
FY21 Appropriations Update  
In late October, the President issued an Executive Order (EO) entitled “Modernizing Earlier 
this month, the Senate Appropriations Committee released all twelve of their FY21 
Appropriations bills to begin negotiations with the House and working to move towards a 
final appropriations package.  The federal government is still being funded by a Continuing 
Resolution (CR) that runs until December 11th.  Before the Thanksgiving break, House and 
Senate negotiators struck a deal on dividing $1.4 trillion among the 12 individual spending 
bills. That agreement clears the way for appropriators to put the finishing touches on their 
bills, which will be rolled into an omnibus package.  If talks do not continue to progress 
regarding an omnibus appropriations package over the next few days, another CR will need 
to be passed to avoid a government shutdown.  Both Speaker of the House Nancy Pelosi and 
Senate Majority Leader Mitch McConnell have indicated their preference to pass an omnibus 
and avoid another CR.   
 
Feinstein Announces She Will Not Seek Top Spot on Judiciary Committee  
Senator Dianne Feinstein (D-CA) announced she will not seek the position of chairman or 
ranking member of the Senate Judiciary Committee in the 117th Congress. She has served as 
ranking member of the Judiciary Committee since 2017 and previously served as chairman 
and vice chairman of the Senate Intelligence Committee and chairman of the Senate Rules 
Committee. She will continue to serve as a member of those committees next year, as well as 
remaining on the Senate Appropriations Committee. 
 
Latest on Negotiations for COVID-19 Relief Legislation  
Since returning to Washington, D.C. after the elections, negotiations on an additional COVID-
19 relief package have stalled.  Both sides still appear to be far apart on an overall price tag 
of the package, as well as many aspects of a package, including funding for state and local 
governments and extending unemployment insurance.  In an effort to restart negotiations, 
in late November, Speaker Pelosi and Minority Leader Schumer sent a joint letter to Majority 
Leader McConnell asking him to meet with them and begin discussions on an additional 
COVID-19 relief package.  
 
A Look Ahead: What Congress Might Tackle in the Remaining Days of the Lame Duck  
Congress to pass legislation is beginning to close.  There are a few legislative items that 
Congress is focusing on during the remaining days in the lame duck session including: 
 

▪ FY21 Appropriations Bills 
▪ Additional COVID-19 Relief Package 
▪ National Defense Authorization Act 
▪ Water Resources Development Act 
▪ Extension of the Temporary Assistance for Needy Families (which expires on 

December 31, 2020)  
 



Congressional desire to stay in Washington, D.C. for a few more weeks to try and complete 
some of these items may be waning, coupled with an increase in the number of Members of 
Congress who have recently tested positive for COVID-19).  House Majority Leader Steny 
Hoyer announced that the House may complete its business for the year early next week.   
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C V  W A T E R  C O U N T S

H U N T E R  J O H N S E N  



F A C E B O O K

Total Reach: 6,144

Post Engagements (likes,

comments, shares): 331

Follower count: +4

T W I T T E R

Impressions: 3,520

Profile Visits: 44

Follower count: +1

S O C I A L  M E D I A
C V  W A T E R  C O U N T S  

H U N T E R  J O H N S E N  
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Reach: 4,434

Engagements: 306

Post clicks: 207

Link Clicks: 147

Impressions: 166
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Likes: 2

F A C E B O O K T W I T T E R
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Impressions: 18,003

Reach: 14,369

Link Clicks: 60
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Impressions: 36,754
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Open Rate: 41.2%

Clicks: 31
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Bounced: 3
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1) Academy blog post

2) TV Commercial on YouTube

3) Fogs blog post
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Value is Our Mission

Impressions:  103,862
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Vs. Campaign
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GOOGLE ADS 

Casey Dolan | info@caseydolan.com | (760) 267 - 0024

Note: 300x250 sizes shown.  Campaign also ran

728x90, 320x50, 300x600 ad units
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