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PRICING 
Timmons Group will bill for the services and components required to deliver the total outlined solution of the 5 
components of this project on a monthly percent complete basis or a time and materials basis as noted in the charts 
below. Invoicing is based on Fixed Fee project cost as broken out in the tables below. This is subject to approval as to the 
percent complete of project deliverables by the MSWD project manager. Please note that the Cityworks AMS license fees 
are provided here for informational purposes only and are not to be considered as part of the Timmons Group Fixed Fee 
bid. MSWD will be billed separately by Trimble for the Cityworks AMS software license costs, this includes the Cityworks 
Online (CWOL) environment for Cityworks AMS software. 

PROJECT COMPONENT 1: ARCGIS ENTERPRISE CLOUD DEVELOPMENT 
Item Descrip�on Suggested Invoicing Amount 

Cloud & ArcGIS Enterprise services required Monthly; on a % 
complete basis 

$ 32,920 

*Hosting Fees during implementation (12 months) Estimated $ 7,226 

Project Component 1 total not-to-exceed cost $ 40,146 

*These fees are estimated. Invoices to MSWD will reflect actual AWS costs to TG or AWS costs can be directly billed to 
MSWD.

Note: per other projects, the projected AWS costs for ongoing hosting after Go-Live are estimated to be $1,500 per month. 

PROJECT COMPONENT 2: IMPORT EXISTING DATA AND ENSURE READINESS 
Item Descrip�on Suggested Invoicing Amount 

Discovery Monthly; on a % 
complete basis 

$ 3,600 

Landbase Migration $ 5,000 

Data Cleanup Monthly, T&M $ 110/hour 

Project Component 2 total not-to-exceed cost $ 8,600 

PROJECT COMPONENT 3: MIGRATE DATA INTO ESRI UTILITY NETWORK 
Item Descrip�on Suggested Invoicing Amount 

Esri Utility Network Implementation 

Monthly; on a % 
complete basis 

$ 135,980 

Task 1: Phase Ini�a�on $1,380 

Task 2: Data Readiness Assessment $0 

Task 3: Data Model Design/Edi�ng Tools $15,000 

Task 4: Data Migration $74,750 

Task 5: Adjustments and Integra�ons $0 

Task 6: Testing, Training and Go-Live $44,850 

Project Component 3 total not-to-exceed cost $ 135,980 
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PROJECT COMPONENT 4: CITYWORKS IMPLEMENTATION 

Item Descrip�on Suggested Invoicing Amount 

Cityworks AMS licensing – see Cityworks quote # Q-37747-1 for full 
details. License consists of: AMS ELA Cityworks Online Premium 

Annually $ 46,687.50 – Year #1 
$ 49,281.25 – Year #2 
$ 51,875.00 – Year #3 

Cityworks AMS Implementation Monthly; on a % 
complete basis 

$ 266,735 

Legacy work order data migrated into Cityworks (2 sources: Nobel 
Geoviewer & ManagerPlus) 

Monthly; on a % 
complete basis 

$ 57,020 

DigAlert integration Monthly; on a % 
complete basis 

$ 18,340 

Project Component 4 total not-to-exceed cost  $ 342,095 
Op�onal 24 hours of Post Go-Live support  $ 5,080 
Estimated travel to be billed at cost  $15, 475 

 

 

PROJECT COMPONENT 5: STAFF AUGMENTATION 
Item/Quan�ty Suggested Invoicing Annual Total 

Cloud Managed Services $3000 / Month $ 36,000 

Project Manager (PMP cer�fied) $200 / hour $ tbd 

Client Support Manager $170 / hour $ tbd 

GIS Specialist – mid level $140 / hour $ tbd 

GIS Specialist – senior level $170 / hour $ tbd 

Sr. Solutions Architect $220 / hour $ tbd 

Solutions Architect $185 / hour $ tbd 

Sr. Business Analyst $165 / hour $ tbd 

Business Analyst $155 / hour $ tbd 

Sr. So�ware Engineer $170 / hour $ tbd 

So�ware Developer $160 / hour $ tbd 

System Analyst $155 / hour $ tbd 
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