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Typical Yearly Process 

• District Fiscal Year – July 1 to June 30 of 
following year (FY2023 – July 1, 2022 to June 30, 
2023)

• March - Staff budget review begins

• June Board Workshop - GM Draft Budget 
presented

• June Study Session - GM Recommended 
Budget presented 

• June Board Meeting - GM Revised Budget 
presented (Adopted)

• January Board Meeting - Mid-Year Review with 
any budget changes presented (Amended)



Key FY2023 Budget 
Assumptions

• Revenue -
o No base or commodity rates increases
o No service fee increases
o New water and sewer customers
o Grants and Loans (Regional Plant)

• Expenses -

o New wastewater worker position

o Implementation of Classification and Compensation Study

o Employee requests – Certification Pay

o Increase in operating expenses related to inflation (diesel, 
gasoline, chemicals, etc.)



FY2023 Budget Revenue Summary

• Operating Revenues - $20,786,424 ($1,695,000 increase 
from FY2022)

o Other operating income related to delinquent 
accounts, late fees, disconnect and reconnect 
charges $1,333,980 ($470,000 increase)

o Sewer service fee $7,320,000 ($195,000 increase)

o Meter connections and service charge $2,960,640 
($85,000 increase)

o Water consumption charge $9,171,804 ($45,000 
increase considering increase in new connections 
reversed by expected drought conservation 
mandate)



FY2023 Budget Expense 
Summary

• Operating Expenses - $18,784,398 before depreciation ($1,595,000 
increase from FY2022)

o Salaries and Benefits - $8,410,206 ($820,000 increase)

• Implementation of the Classification and Compensation Study 
($590,000)

• New wastewater worker position ($200,000)

• Employee Request – Certification Pay ($30,000)

o Other Expenses - $10,374,192 ($775,000 increase)

• Increase in Electric Utility Billing ($350,000)

• Increase in expenses and reductions made by department 
heads to minimize the impact ($241,000)

• Fees to acquire new loans ($184,000)



FY2023 Non-Operating 
Budget Summary

• Non-Operating Revenue - $28,078,595 ($18,520,000 increase 
from FY2022)

o Property taxes - $2,099,989 ($582,000 increase)

o Backup and front footage fees - $844,440 ($327,000 
increase)

o Grants for the Regional Plant, septic to sewer conversion 
and Skyborne Escrow Payment - $25,097,529 ($17,810,000 
increase)

o Investment income and interest expense - $36,637 ($199,000 
increase)



FY2023 Operating Budget



FY2023 Non-Operating Budget



Operating Revenues and Expenses



FY2023 Mid-Year Operating 
Budget Increase Requests -
$17,771,042

• Regulatory Compliance 
(Nitrogen an TDS Study at 
Horton) – $100,000

• Legal – $145,000

• Cost increases related to 
inflation 

oSludge Handling –
$190,000

oElectric Utility – $190,000

oCapitalized to Capital 
Projects – ($19,260)

• Revenue Increases 

oDelinquent Charges –
$150,000

oResidential Sewer Service 
Charges – $250,000

oSolar Credits – $225,000

oGrants – $17,751,782



Capital Improvement 
Program, Cash Flow, and
Installment Purchase 
Agreement Discussion



Capital Improvement Program

• The District maintains a 5-year Capital Improvement 
Program

• Currently, there are 40 projects in the Capital 
Improvement Program totaling $127,085,275. 

• Funds expended on capital projects in the current year 
will be spent on projects approved by the Board of 
Directors in previous years (continuing appropriations) 
as well as the current year. 

• Continuing appropriations from FY 2022 amounted 
$89,725,534 and additional projects added during FY 
2023 amounted $37,360,000. However, only $87,180,394 
will be funded from the FY 2023 Budget for the 40 
individual capital projects



Capital Improvement Program

From MSWD Fiscal Year 2022-
2023 Operating & Capital 
Budget



FY2023 Cash Review Summary
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Construction Cost vs. Cash/Reserves

Regional WRF Construction Total

Reserves - Cash Total

Reserve - Cash and Short Term Investments

Reserve - Cash and Short/Meduim Term

Investments

Operation Cash (6-Months) and All Reserves
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Construction Cost vs. Cash/Reserves

Regional WRF Construction Total

Reserves - Cash Total

Reserve - Cash and Short Term Investments

Reserve - Cash and Short/Meduim Term Investments

Operation Cash (6-Months) and All Reserves

Line of Credit, Cash, and Short Term Investments - $15M

Line of Credit, Cash, and Short Term Investments - $10M



Thank You.


