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Assumptions vs. Reality

Adopted Budget
• 8% revenue increase (Water Sales and Wastewater Treatment)
• Grants and Loans (Wastewater Regional Plant)
• Classification Plan / Org. Chart added 1 position
• Fastest growing community in the Coachella Valley
• Ensured effective business continuity during COVID-19
• Operations started to pickup after shutoff moratorium ended

Mid-Year Changes
• Net operating loss of $205,740
• Solar Credits of $225,000
• Grants of $17,771,042



Operating Revenues and Expenses



Operating Expenses

Legal $   145,000
Electric Utility Water 190,000
Wastewater Treatment – Outside Services 100,000
Wastewater Treatment – Sludge Disposal 190,000
Capitalized to Capital Projects (    19,260)

Total $   605,740



Operating and Non-Operating Revenues

Delinquent Charges $     150,000
Residential Sewer Service Charges 250,000
Solar Credits 225,000
Grants 17,751,782

Total $18,376,782



Mid-Year Budget Highlights

• Capital Replacement Reserve Target (M/M #95-20)
Policy $37,380,700
Balance $30,226,279

(7,154,421)
• Financial well-being required for debt and grant 

financing
• Debt Service Ratio Required by Debt Agreements = 

1.25
• Current Ratio = 8.24

• Financing was always part of the long-range plan
• Effective Planning and Leadership



Questions?
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