AGENDA STAFF REPORT

MEETING NAME: BOARD OF DIRECTORS REGULAR MEETING

Mission Springs Water District

MEETING DATE(S): APRIL 11 & APRIL 15, 2024

FROM: ORIANA HOFFERT, HUMAN RESOURCES MANAGER

FOR: ACTION _X__ DIRECTION INFORMATION

ADOPT RESOLUTION 2024-07 AND RECLASSIFY THE GOVERNMENT
AND PUBLIC AFFAIRS MANAGER POSITION

STAFF RECOMMENDATION

Staff requests the Board adopt Resolution 2024-07, which amends the Employee Classification and
Compensation Plan for FY 2023-24 with the reclassification of the Government and Public Affairs Manager
position.

SUMMARY

Resolution 2024-07 removes the Government and Public Affairs Manager position and replaces it with a
Programs and Public Affairs Specialist Position in the Employee Classification and Compensation Plan for FY
2024.

ANALYSIS

With the internal appointment of the new Assistant General Manager (AGM), a realignment of the District’s
organizational chart is needed. The Government and Public Affairs duties will continue to be managed by our
Assistant General Manager; however, as this role evolves and takes on additional AGM responsibilities, it is
necessary to have additional Public Affairs support. With direct supervision from the Assistant General Manager
Position, the Programs and Public Affairs Specialist will focus on customer communications and outreach,
including conservation messaging and increased community engagement, as outlined in our 2024 Strategic Plan.

FISCAL IMPACT & STRATEGIC PLAN IMPLEMENTATION
There is no fiscal impact as the salary for the Programs

FINANCIAL DATA
and Public Affairs Specialist position is less than the

budgeted Government and Public Affairs Manager ggfrteﬁfic:(u:;ig with this action: N/A_\
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Updated 2023-24 Salary Matrix
Resolution 2024-07



