
 
 

 

  

General Manager’s Report 
July 2021 

  
 



GENERAL MANAGER’S REPORT JULY 2020     

 
 

 
i 
 

Table of Contents 

ADMINISTRATION ................................................................................................................ 1 

Accounting Department ...................................................................................................... 1 

Customer Service Department ........................................................................................... 2 

Purchasing Department ...................................................................................................... 5 

ENGINEERING AND OPERATIONS......................................................................................... 7 

Engineering Department ..................................................................................................... 7 

Operations & Maintenance ............................................................................................... 10 

Water Resources ............................................................................................................... 17 

PUBLIC AFFAIRS .................................................................................................................. 17 

 
APPENDIX A – Financial Report 
 
APPENDIX B - Federal Update from Carpi & Clay 
 
APPENDIX C – Wastewater and Water Production Tables 
 
APPENDIX D – Public Affairs Information  
 
 
 



GENERAL MANAGER’S REPORT JULY 2020     

 
 

 
 

 

ADMINISTRATION 

Accounting Department 

The Accounting Department continues to work with its vendors to complete the yearly and 
necessary tasks to meet State and Federal reporting requirements and the strategic goals 
established by the Mission Springs Water District Board of Directors (Board).  Below are 
project highlights and summaries for the previous month:  
 
Budget 
The Fiscal Year 2022 budget was adopted by the MSWD Board on June 21, 2021.  The 
adopted budget and report have been added to the MSWD website.  The operating budget 
for Fiscal Year 2022 is $18.6 million. There is an additional $33.6 million in capital 
improvements proposed which equals a total budget of $52.2 million.  This is a significant 
increase in total budget expenses when compared to FY2021 due primarily to the 
anticipated construction of the Regional Water Reclamation Facility. 

 
 Budget 

FY 2022 

Budget 

FY 2021 

Budget 

Change 

Operating Budget    

Operating Revenue $19,987,154  $19,498,967  $488,187 

Operating Expenses $18,615,346 $18,201,988 $413,358 

Operating Income  $1,371,808 $1,296,979 $74,829 

    

Expenses    

Operating Expenses $18,615,346 $18,201,988 $413,358 

Capital Improvement Projects $33,556,534 $5,049,927 $28,506,607 

Total Budget $52,171,880 $23,251,915 $28,919,965 

 
 
COVID-19 Cost Impacts  
On March 19th California Senate Bill 95 (SB 95) was signed by Governor Newsom to ensure 
access to up to 80 hours of COVID-19 supplemental paid sick leave for eligible employees, 
including those advised to quarantine or isolate and those caring for COVID-impacted 
family members.  As such, the Accounting Department has revised all employees’ 
applicable sick leave hours as SB 95 covers COVID 19 supplemental paid sick leave 
retroactive to January 1 and through September 30. 
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Financial Trends 
Through April 2021, the operating revenue and expenses for Fiscal Year 2020/2021 are 
consist with trends from past years.   The revenue is 3% higher than budget with expenses 
11% less than budget.  It is anticipated that expenses will be closer to budget as we 
continue to receive invoices for goods and services through July 2021.   
 
Below is a chart comparing this fiscal year to last year.  The complete Financial Report can 
be found in Appendix A.  
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Customer Service Department 

Continued overview of Lobby closure and COVID-19 response  
With the customer lobby access still closed to the public, MSWD Customer Service 
Representatives continue to assist our customers with minimal disruption. We feel 
comfortable remaining closed if needed due to COVID-19, customers have adapted, and 
we are assisting in creative ways if needed if the customer does not have internet access.  

• If customer states they have been out of work due to COVID-19 we will remove late 

charges, and as with all customers create extensions and payment plans.  

• All Customer Service staff is working in office with distancing. 

• All Field Service Technicians are working to serve customers in individual trucks.  

• Applications available on MSWD.org  

• Mailing paper applications to customers that are unable or uncomfortable with 

online processes. 

Ways to pay bills during lobby closure  

• Customer can drop payments (check or money order) in the drop box 

• Customers can pay at 7-11 in DHS, Walmart and must have their bills present 

• Payment Portal on MSWD.org  

• Customers can call in and pay through the IVR system 

• Paypal option through Paymentus  

 
Disconnections due to Non-Payment 
On April 2, 2020, Governor Newsom issued Executive Order N-42-20 prohibiting shut offs 
of water service to residences and critical infrastructure sector small businesses.  As such, 
MSWD has been working with and tracking those customers who have been the most 
impacted by the COVID-19 pandemic.  Beginning in March, MSWD Customer Service staff 
began contacting those customers with high, unpaid balances to inform them of programs 
and options which are available.  The programs and options include waiving of late fees, 
12-month payment plans, utilization of the CARE program or Help2others for bill 
assistance, and high consumption adjustments due to leaks.   
 
On June 11, 2021, Governor Newsom issued Executive Order N-08-21 which states that 
Executive Order N-42-20 shall remain in place and shall have full force and effect through 
September 30, 2021, upon which time it will expire.  Staff will continue to contact and work 
with customers to bring their accounts into good standing to avoid disconnections.  
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Calls into the Customer Service Department since November 2020 
Customer service calls continue to be fairly level and significantly lower than our monthly 
highs in July and August 2020. Many calls are for payment extensions, late fee removal 
requests, lien release requests, new property start/stop service.  The chart below 
represents MSWD incoming calls and those received by the Customer Service staff. 
 

 
 

Similarly, we continue to see a decline in the high consumption service calls from the highs 
at the end of 2020.  These service calls typically include reviewing the customers 
consumption history, usage alerts, and/or limited site investigations. 
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Customer Bill Assistance Programs 
The United Way Customer Bill Assistance Program continues to be utilized by those 
customers who have been impacted the most by the COVID-19 pandemic, paying $27,700 
this fiscal year (July 1, 2020 – June 30, 2021).  
 
United Lift has assisted 20 customers, paying $12,981.96 this month. (July, 2021)  
 
Care Program (Riverside County Program) has paid over $10,500 since April 2021.  
 
Total Assistance $51,181 
 
Paymentus Payment System 
Staff was able to negotiate a reduction in fees for remaining 2 years in contract: 

• Credit Card Transaction Fee was reduced from $2.50 to $1.95/transaction for 

transaction up to $300 

• ACH Transaction (electronic, bank-to-bank money transfers processed through the 

Automated Clearing House Network) Fee was reduced from $1.50 to 

$1.00/transaction 



GENERAL MANAGER’S REPORT JULY 2020     

 
 

 
 

 

Purchasing Department 

The Purchasing Department Staff 
continues provide sanitization supplies to 
ensure wipes, hand sanitizer, disinfectants 
are available to all District buildings, and 
vehicles for the safety of the staff.  
 
Price increases and supply chain issues 
have begun to surface within our industry. 
Specifically, PVC pipe and fittings, ductile 
iron pipe and fittings, restraints, hydrants, 
and valves, as well as many other products, 
are experiencing significant shortages that 
could lead to extended lead times. Along with these supply chain problems, pricing 
continues to escalate. These problems exist with both domestic and import materials. We 
will continue to monitor the situation and bring any supply issues or substantial pricing 
increases to the Board immediately.   
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ENGINEERING AND OPERATIONS 

Engineering Department 

Below is a list of Capital Projects and status updates. 
 
Well 42 Project 
The contractor, Layne Christensen Company, completed 
well development activities, including installation of the 
pump development, step testing, constant rate testing, 
and well recovery.  Following, Layne removed the test 
pump and disinfected the well.  Layne will now begin 
working on the site improvements, starting with 
construction of the building pad, and installation of the 
electrical conduits and storm drain system.  
 
The hydrogeologist (EnviroLogic Resources) completed 
monitoring of existing adjacent wells during the well 
development to evaluate how the groundwater basin 
responded to the new pumping.  Preliminary results show 
that the new well will produce 125% of its design capacity 
and have little influence on other MSWD wells. 
 
Staff and construction management consultant (TKE Engineering) continued coordinating 
with Southern California Edison regarding the new electrical service. Final interconnection 
plans continue to be delayed and are now expected in July.  
 
N. Indian Canyon Drive Sewer Project 
Staff, construction management consultant (TKE Engineering), and contractor (Downing) 
are working through the project completion process.  Staff expected to bring the project 
to the Board to record the Notice of Completion in July; however, the contractor is still 
finalizing some documentation and I will likely go in front of the Board in August. 
 
Terrace Reservoirs Rehabilitation and Site Improvements 
The low bid received on April 8, 2021, was $5.6 million.  The low bid of $5.6 million was 
63% higher than the engineer’s estimate of $3.5 million.  For the past several months, staff 
evaluated value engineering options (e.g., alternative lead disposal for the existing exterior 
coating, different coating, etc.), but determined it was not enough to warrant moving the 
project forward at this time.  Staff elected to reject all bids and put the project on hold 
until later in 2021.   
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The scope of the project has changed significantly since the original budget was 
established.  The project was originally planned for a recoating of the interior and exterior 
coatings.  Following further evaluation by Staff, several operational and safety deficiencies 
were identified, including undersized access manways, obsolete fall protection for roof and 
interior access, high water levels did not match between the three reservoirs due to 
uneven overflow drains, and outflows did not meet current health code.  The final design 
incorporated these elements to bring the tanks up to current health and safety codes, 
while improving operational efficiency.  More specifically;  
 

• A seismic evaluation was required to ensure the tanks withstand a seismic event.  
The seismic evaluation identified that the tanks lacked sufficient vertical space and 
would likely fail from seismic waves generated during an earthquake. 

o The design incorporated new taller tub rings and raising each reservoir, and 
a wind girder on one tank.  

o The proposed improvement is approximately 60% cheaper than building a 
new tank. 

• The project site has been impacted from years of stormwater run-on that had led 
to significant erosion of the north and east slopes.  The sediment from the erosion 
collects at the toe of the slope, limiting vehicular access to all the tanks.  

o The design incorporated a gutter and drain system along the north and east 
slopes, regrading of the impacted sloped areas, adding retaining walls in key 
areas, and covering the slopes with jute netting.  

 
Staff will continue to monitor the bidding environment and will rebid the project once the 
materials and labor prices are more stable and the “transient inflation” as reference by the 
Federal Reserve Chairman Jerome Powell has past. 
 
Vista Reservoir No. 2 
The public comment period for the final draft Initial Study (IS) and Mitigated Negative 
Declaration (MND) closed in early June. The District received comments from the California 
Department of Fish and Wildlife and Colorado River Basin Regional Board.  Staff and CEQA 
consultant (Tom Dodson and Associates) have compiled the comments received and 
prepared a formal response.  Approval of the IS/MND will be brought to the Board in July.  
Similar to Terrace Reservoirs project, Staff is deferring bidding the project until later this 
year, dependent on market conditions.  
 
Desert Willows Community Water Line Replacement 
The contractor, Van Dyke Corporation, has completed construction of the new water line 
within the Desert Willows community.  Contractor has also completed the offsite portions 
except for final tie-ins. All work is scheduled for completion in July 2021.  
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AD-18 – GQPP Sewer Project Areas “H” & “I” 
Staff and consultant continued coordination with one property owner regarding a required 
pipeline/utility easement and selected an alignment alternative that is being circulated to 
the owner for approval.  Acceptance of the alignment alternative has not been received 
from the owner; therefore, Staff placed the final design on hold until the alignment and 
easement are finalized.  
 
Water System and Wastewater System Comprehensive Master Plan Update 
Staff and the consultant (Michael Baker International) completed the initial data request 
and field visit of all water and wastewater facilities.  The consultant will begin developing 
the model in July. 

 
Horton Odor Control Project 
Staff and construction manager consultant (Michael Baker International) are continuing to 
process material submittals. Material deliveries are expected in September allowing 
construction to commence. 
 
Backup Generators for Well Sites 27-31, 32 and 37 Projects 
Electrical plans and specifications are expected to be received in beginning of July. Project 
and construction Management is being prepared for On Power Enterprises and site visit to 
be scheduled for first week of July. 
 
Horton Effluent Filtration System 
Staff met with the design consultant (TKE Engineering) to provide technical information on 
the effluent system, flow rates, and confirm the system hydraulics.  Staff received the 60% 
design at the end of June and will complete plan check in the coming weeks. 

 
Well 22 Rehabilitation 
Staff completed plan check of the 60% design and returned comment to the consultant.  
The consultant (TKE Engineering) will be completing 90% design in July.  
 
AD-18 GQPP Sewer Project Area “D3-1” 
Staff is review the draft plans, specifications, and engineer’s estimate, to evaluate project 
feasibility for further discussions regarding the next steps which include postponement 
and/or bidding. 
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Operations & Maintenance 

Construction & Maintenance 
Construction & Maintenance Staff (C&M) completed 
approximately 388 water line location requests in May.  
Staff continues to use iPads with the GeoViewer Mobile 
app to streamline and manage line locations.   C&M also 
replaced 9 water services and repaired 29 service line 
leaks and 3 main line leaks.  Approximately 345,264 
gallons of water loss was recorded due to water leaks.  
 
Staff continues to implement the maintenance programs, which consist of ground valves, 
blow-offs, Cla-Val valves, and fire hydrants. There were 121 water valves exercised, 78 fire 
hydrants flushed, 15 Cla-Val valves serviced, and 56 air release valves inspected.   
 

A total of 42 work orders were processed this month using the CMMS module. 
 

The picture to the left shows MSWD Staff 
responding to a hit 16-inch water main by 
contractor in June while installing SCE conduit.  
 
Staff continues to make new installs a priority as 
they are received. 24 new water services were 
installed this month. 
 

Staff has been making the necessary adjustments in dealing with the current COVID-19 
pandemic.  We continue to keep good constant communication within our department 
and with other departments and managers at the District.  
 

 

Fleet and Facility Maintenance 
All District buildings continue to be cleaned and disinfected weekly, Tuesday through 
Friday, by our janitorial company.  Disinfection is completed four times a week and 
janitorial services are completed twice a week. Building maintenance continues at District 
facilities such as the Administration Building and Corp Yard. Maintenance includes testing 
standby generators plumbing repairs, light replacements, smoke detector battery 
replacements, fire extinguishers inspected, and flagpole repairs.   
 
The District continues to utilize Southern California Fleet Services for maintenance and 
repairs of District vehicles and equipment. Below is a listing of services provided in the 
month of June; 
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• Units 390, 402, 409, 410, 412, 421, 419, and 420 were all serviced 

• Unit 117 has a hydraulic pump replaced 
 

Collections 
No Sanitary Sewer Overflows occurred in the collection system with no problems at the 
Dos Palmas Lift Station. The operators continued to visit the site each day to check proper 
pump operation, ensure the SCADA system is working properly, and checking site security.   
 
Approximately 9.01 miles of sewer mainline was cleaned in the 

Dos Palmas Service Area. This included 165 segments of 8” VCP 

sewer pipe. The entire Area-L was cleaned in 7 days. 

The Collections department continues to help at the WWTP as 

needed. 

Wastewater  
Staff spent a combined 637-man hours performing routine plant maintenance, equipment 
maintenance and plant operations at the Horton and Desert Crest plants during the month.  
Also during this timeframe, staff spent 155-man hours operating the sludge belt filter 
press, filling and removing 13 trailers of sludge from the Horton and Desert Crest Plants.   
 
The following table shows the average daily flow and peak daily flow for the Horton and 
Desert Crest Plants.      
 

 
 
Additional wastewater flow information is provided in Appendix C. 
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Staff collected 33 samples and spent 40-man hours performing laboratory duties and 
analysis for process control and regulatory reporting purposes. Both plants are producing 
an effluent that meets the District’s discharge requirement. Wastewater staff along with 
Engineering staff will soon begin working on a Cloth Media Filter CIP project to help better 
the effluent leaving the process at Horton WWTP. 
 
Staff continues to pull the influent pumps due to ragging of “flushable wipes” as needed 
on a weekly basis, including weekends. Pumping GPM and Hz on the pumps are checked 
daily to ensure pumps do not need to be pulled out more frequently.   

 
Ponds 1, 2, 4, 5, 7 and 8 were all cleaned in 
June. After the ponds were cleaned, the 
dyke/road between Ponds 7 and 8 were worked 
on repairing erosion caused by wind driven 
water. Staff also repaired the east bank of Pond 
6 due to erosion. 
 

Several the systems that received 

maintenance or replacement during the 

month were: 

 

• The electrical building needed to have the air conditioning system replaced, to 

maintain proper cooling in the room to prevent overheating of the equipment. 

• Two (2) rows of paddles broke on aerator No. 2 that came loose and had to be 

removed from the rotor. Staff will be replacing the missing paddles when time is 

available. The process in the tank is being monitored to be sure proper treatment is 

continuing.  

• A bearing on aeration tank No. 1 due to a failure of the bearing casing.  

• Cove Electric was onsite to install electrical wiring and lights on a storage container 

at the treatment plant. The project also included an exhaust fan controlled by a 

thermostat to ensure the temperature is not too high in the container.  

• On Power was onsite to remove and replace the Variable Frequency Drive on 

Influent Pump #4 due to a failure during the frequent power blips that we have 

experienced during the last month. 

On June 10, 2021, The District received a revised Notice of Violation (NOV) from the 

Regional Water Quality Control Board (Board). This revised NOV updates the original notice 

that was received on January 29, 2021, based on information provided by the District to 
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the Board in March of this year.  On October 3, 2020, the District experienced a breach in 

a temporary holding pond that was constructed in September to help address 

maintenance issues with the existing percolation ponds.  The temporary holding pond was 

constructed so secondary effluent could be pumped to the temporary holding pond on an 

emergency as-needed basis, to allow staff time for proper maintenance and rehabilitation 

to better aid the ponds in percolation.  On March 25, 2021, staff contacted the Board and 

informed them of the need to reconstruct the temporary holding pond. A follow up email 

was also provided to the Board on March 25, 2021, following the phone conversation.  Staff 

worked on a response letter to the June 10, 2021, NOV and will be responding on or before 

July 10, 2021. 

Through continued develop in the Desert Hot Springs area and at the request of new 
consumers, sanitary services are always being added to the collection system.  Below is a 
summary of new sanitary service connections added each month.  
 

New Sanitary Service Connections to Collection System 

 
Additional sanitary service connection information is provided in Appendix C. 
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Water Production  
Staff collected 56 routine samples, 6 general physical samples, and uranium samples at 
Well 26A for analysis this month.  Staff works closely with the lab when changing sampling 
dates or taking grab Bac-T samples for any mainline shutdowns. The MSWD Monthly 
Coliform Monitoring Reports for May were sent out to the State Water Regional Control 
Board on June 9, 2021.  Staff also collected the required annual nitrate samples from 10 of 
the wells that are online. 
 

Staff continues to conduct chlorine pump maintenance and 
inspections at all the well sites throughout the district.  
 
Staff sounded water levels for 13 production wells and nine 
monitoring wells. Staff usually strives to get soundings done early in 
the month and conduct other maintenance for the month after the 
soundings are completed. Staff has assigned sites; however, they 
will help each other with soundings if needed to get these done 
early in the month.     
 

Water Production staff completed several site-specific activities in May.  A highlight of 
those activities are below; 

•  On June 1, 2021, staff assisted Layne Christensen at Well 37. Layne visited the site 
so that they could get electrical panel ideas for the new Well 42 that is being drilled.     

• On June 9, 2021, staff performed the monthly fire pump test at gateway reservoir. 
This test is performed monthly to make sure that the fire pump is in good working 
condition.  

• Staff continues to monitor our 
SCADA system and make any 
changes that are necessary to have 
the proper levels of water thougout 
the district. The weather is starting 
to warm up and staff has seen an 
increase in water usage. 

• On June 16, 2021, the Two Bunch 
Reservoir Booster 1 had a leak on 
the packing housing of the motor 
and was installed and put back 
online.   

• On June 28, 2021, the Valley View Resrvoir had some work done to the seismic valve 

constrol panel. Our seismic valve contractor was onsite to change out some 

batteries and check the controller for proper function.  
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Well 33 Solar Site 
Staff continues to monitor the performance of the solar system. The March performance 
report showed that the system produced 233,740 kilowatt hours, which is within 89% of 
expected energy output. 

 
Well 24 Electrical Panel Rehabilitation Project 
Board of Directors approved award of contract to RIC Construction in June. Contract is 
being formalized and the project is anticipated to commence construction mid to late-July. 

 
Perimeter Fencing Kerr Property – Airport Well 
Contract with Red Hawk Services was executed in June with work commencing mid-July. 
The contractor has experienced issues with material lead time. 
 
Through continued develop in the Desert Hot Springs area and at the request of new 
consumers, water services are always being added.  Below is a summary of new water 
services added each month.   
 

New Water Services added Monthly 

 
 
The total water connections in the District’s system are currently 13,141. 
 

As expected, the new water services increase the amount of water needed to be pumped; 
however, the weather and water conservation continue to be the primary factor in MSWD 
water production.  The following table summarizes the MSWD water production for each 
month since FY 2016. 
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Monthly Water Production 
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Water Resources 

Below is a list of water resources related actives for the prior month:  
 
Integrated Regional Management (IRWM)/Coachella Valley Regional Water Management 
Group (CVRWMG) 

• The CVRWMG held its monthly meeting and discussed current grant funded 
projects and upcoming grant funding opportunities.  

• The CVRWMG is seeking grant funding to prepare a water conservation technical 
study under the US Bureau of Reclamation Water Conservation Field Services grant 
program.  
 

Mission Creek Subbasin SGMA and 2022 Alternative Plan Update 

• Staff and consultants (TKE Engineering and EnviroLogic Resources) completed 
review and comment on additional administrative draft plan sections.  

• The agencies and consultant continued to discuss model forecasting scenarios, 
future projects, and Sustainable Management Criteria. 

• The consultants (Wood and Kennedy Jenks) hosted Public Workshop #3, presenting 
the model and related information to other agencies and stakeholders.  
 

San Gorgonio Pass Subbasin SGMA and 2022 Groundwater Sustainability Plan 

• Staff and consultants (TKE Engineering and EnviroLogic Resources) completed 
review and comment on additional administrative draft plan sections.  

• Staff and consultants (TKE Engineering and EnviroLogic Resources) continued to 
focus on determining the basin Sustainable Management Criteria and selection of 
“key wells” that will be used to monitor sustainability. 

 
Indio Subbasin 2022 Alternative Plan Update 

• Staff attended the Public Workshop No. 5.  
 
Salt and Nutrient Management Plan (SNMP) 

• The consultant (West Yost) presented the final draft CV-SNMP Update Workplan to 
the Regional Board.  Comments from the Regional Board are expected in June.  

 
2020 Regional Urban Water Management Plan (UWMP) 

• Staff and consultant (TKE Engineering) completed review and comment on the final 
draft Regional chapters and the final draft Water Shortage Contingency Plan.  

• Following receipt of the public draft documents, public notices were sent out and 
both documents were posted to the MSWD’s website for public review.  

• Staff will bring the documents to the Board for approval in June.  
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PUBLIC AFFAIRS 

Below is a list of Public Affairs activities: 
 
Past Events 
Greater Coachella Valley Chamber of Commerce Board Installation & Awards, Tuesday, June 
22, 5:30 pm, Renaissance Esmeralda, Indian Wells. Annual awards and board member 
installation. Members representing MSWD: Director Sewell and Victoria Llort  
 
Desert Hot Springs Library Grand Opening, Saturday, June 26 at 10 am. Members 
representing MSWD: President Wright and Director Sewell  
 
Upcoming Events 
If any events occur throughout the month, they will be communicated either from the PR 
team or Dori Petee.  

 
Outreach  
The annual Water Quality Report or Consumer 
Confidence Report (CCR) and the Summer Newsletter 
was sent to customer mailboxes at the end of June. It 
was also provided to all staff and board members for 
internal communicative purposes.   
 
CV Water Counts:  The CV Water Counts Outreach 
report for the month of June can be found in 
Appendix D. Next CV Water Counts meeting: July 20th 
at 2:30 pm 

 
MSWD Digital Advertising report for month of June 
can be found in Appendix D. This includes the two 
types of ads we are running on Google and Facebook 
as well as website analytics.  

• Google – 3 total ads: Value Campaign (Ready for you 24/7), Turf Rebates and Here for 
You (Help2Others) 

• Facebook/Instagram: Value Campaign (Ready for you 24/7, Turf Rebates and Here 
for You (Help2Others) 

 
MSWD Social Media Report for month of June can be found in Appendix D. This report 
highlights Facebook, Twitter and Instagram posts.  
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Website Update 
The new MSWD website is anticipated to 
launch within three to five weeks. Each page is 
receiving its due diligence to ensure that all 
information transferred from the current site 
is accurate, timely and transparent, but above 
all, user-friendly. The goal of the new site is to 
be a “one-stop shop” for customers and 
regional partners alike.  
 
Conservation  
Three (3) toilet rebates were processed in June, totaling approximately $800 in incentives 
for customers to replace less efficient toilets. The public affairs (PA) team continues to 
rebate programs on social media, including boosted posts and digital ads. We have 
received an inquiry from Desert Cove for 30 toilets and Miracle Springs Resort for 150 
toilets. Funding availabilities is based on first come, first served. The Desert Cove toilets 
will be processed in July.  
 
 
Water Bottle Program 

Date 
Supplied Requests Filled   Event or Purpose   

# Cases  
Requested       

6/2/2021 City of DHS   
Council/Commission 
Meetings   25 

6/3/2021 Friends of DHS Library   
New Library Grand 
Opening   6 

6/16/2021 DHS Police Dept   
Homeless Encampment 
Cleanup   5 

6/22/2021 Nat'l. Charity League, P.S.   2021 Senior Presentation   10 

6/28/2021 DHS Eagles Inc.   
Volunteers at firework 
stand   4 

      Total Cases   50 
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APPENDIX A – Financial Report 
  



 

FAVORABLE FAVORABLE FAVORABLE FAVORABLE

(UNFAVORABLE) (UNFAVORABLE) (UNFAVORABLE) (UNFAVORABLE)

VARIANCE VARIANCE VARIANCE VARIANCE

ACTUAL BUDGET AMOUNT PERCENT ACTUAL BUDGET AMOUNT PERCENT

17,585,379 18,197,228 (611,849) -3% OPERATING REVENUE: 14,763,610 14,296,305 467,305 3%
14,254,687 14,761,013 506,325 3% OPERATING EXPENSE: 12,643,538 14,189,102 1,545,563 11%
3,330,692 3,436,215 (105,524) -3% NET OPERATING INCOME 2,120,071 107,203 2,012,868 1878%

2,485,414 10,859,087 (8,373,674) -77% ADD NON-OPERATING REVENUE 3,178,752 2,719,262 459,490 17%
506,778 652,941 146,163 22% LESS NON-OPERATING EXPENSE 1,083,474 1,147,240 63,766 6%

1,978,635 10,206,146 (8,227,511) -81% NET NON-OPERATING INCOME 2,095,277 1,572,022 523,255 33%

5,309,327 13,642,361 (8,333,035) -61% NET INCOME 4,215,348 1,679,225 2,536,123 151%

10.61 DEBT SERVICE RATIO 10.32

0.03% INVESTMENT RETURN 0.13%

34,708,247$     CASH - JULY 1 34,961,554$          
2,040,995$      INCREASE/(DECREASE) IN CASH (2,287,426)$           

36,749,242$     CASH - END OF PERIOD 32,674,129$          

5,716,827$      UNRESTRICTED CASH 1,918,785$            
31,032,415$     RESTRICTED CASH 30,755,344$          
36,749,242$     CASH IN CUSTODY OF MSWD 32,674,129$          

WELLS FARGO 24,732$           RESTRICTED - ASSESSMENT DISTRICTS 17,034$                 WELLS FARGO
CALTRUST 6,436,189$      RESTRICTED - SHORT TERM FUND 6,389,384$            CALTRUST
CALTRUST 22,023,242$     RESTRICTED - MEDIUM TERM FUND 21,803,451$          CALTRUST
CALTRUST 2,548,252$      RESTRICTED - LIQUIDITY FUND 2,545,475$            CALTRUST

31,032,415$     RESTRICTED TOTAL CASH 30,755,344$          

JULY 1, 2019 TO APRIL 30, 2020

MISSION SPRINGS WATER DISTRICT
COMBINED FUNDS

DISTRICT SUMMARY
JULY 1, 2020 TO APRIL 30, 2021

OTHER INFORMATION

YEAR TO DATE

UNRESTRICTED 
ASSETS - CASH: 

$5,716,827

Assessment 
Districts / Grants 

$336,593
Catastrophic 
Loss Reserve 

Fund $500,000

Self-Insurance 
Reserve Fund 

$150,000

Capital Reserve 
Fund 

$30,045,822

Total Cash In Custody of MSWD 2021

UNRESTRICTED 
ASSETS - CASH: 

$1,918,785

Assessment 
Districts / Grants 

$328,895

Catastrophic 
Loss Reserve 

Fund $500,000
Self-Insurance 
Reserve Fund 

$150,000

Capital Reserve 
Fund 

$29,776,449

Total Cash In Custody of MSWD 2020



APRIL 30, 2021

FINANCIAL REPORT

MISSION SPRINGS WATER DISTRICT



SCHEDULE   A

SEE SEWER GENERAL FINANCIAL ELIMINATE BOOK
SCH "DHS" "IDE" FUND FUND TOTAL STATEMENTS AD#13 TOTAL

CURRENT ASSETS:
  Cash F 1,904,397 725 1,919,763 1,891,942 5,716,827 3,758,832 3,758,832
  Accounts receivable-   
   Water and sewer 2,799,974 23,238 1,944,814 4,768,025 2,724,581 2,724,581
   Other 680,854 16,264 567,936 0 1,265,054 1,409,712 1,409,712
  Reimbursable jobs 45,318 0 24,718 52,735 122,772 79,787 79,787
  Prepaid expenses 166,628 166,628 270,145 270,145
  Inventory 402,539 402,539 420,183 420,183
     Total current assets 5,430,543 40,227 4,457,230 2,513,844 12,441,845 8,663,240 8,663,240
RESTRICTED ASSETS:
  Cash F 14,322,707 (3,679,504) 11,755,220 8,633,994 31,032,415 30,949,414 30,949,414
  Assessments receivable 8,248,453 8,248,453 8,667,083 4,136,790 12,803,872
  Taxes receivable (14,793) 28,291 (19,312) (3,770) (9,584) 65,454 65,454
  Restricted cash with trustees F 0 0 1,088,039 1,088,039
  Issuance costs for long-term debt 2,293 2,090 0 4,383 5,583 5,583
     Total restricted assets 14,310,207 (3,649,124) 19,984,361 8,630,223 39,275,668 39,687,534 44,912,362
UTILITY PLANT:  
  Utility plant in service 89,615,538 2,620,014 81,512,731 8,371,502 182,119,785 182,119,785 182,119,785
   Less accumulated depreciation (43,199,577) (1,173,764) (26,210,476) (3,533,845) (74,117,662) (70,761,037) (70,761,037)
     Total 46,415,960 1,446,250 55,302,255 4,837,657 108,002,123 111,358,748 111,358,748
  Construction in progress 11,535,338 0 8,131,026 689,753 20,356,117 16,281,016 281,976 16,562,993
     Total utility plant 57,951,298 1,446,250 63,433,281 5,527,410 128,358,240 127,639,764 127,921,740

 
TOTAL ASSETS 77,692,048 (2,162,647) 87,874,873 16,671,478 180,075,753 175,990,537 5,506,805 181,497,342

CURRENT LIABILITIES:
  Accounts payable 159,917 16,926 19,778 2,172,918 2,369,539 2,488,628 2,488,628
  Accrued expenses 3,704 0 40,209 930,759 974,672 1,194,589 1,194,589
  Customer deposits 339,071 9,920 348,991 372,592 372,592
  Current portion of long-term debt 14,672 7,900 666,139 688,711 668,353 240,000 908,353
     Total current liabilities 517,364 34,746 726,127 3,103,676 4,381,913 4,724,162 4,964,162
LONG-TERM DEBT:  
  Notes payable 234,981 7,781,666 8,016,646 8,654,239 8,654,239
  Special assessment bonds 66,000 66,000 82,000 4,740,000 4,822,000
  Certificates of participation-
   1994 refunding/USDA-certificates 245,901 245,901 253,401 253,401
     Total 234,981  245,901  7,847,666  0  8,328,547 8,989,640 13,729,640
   Less current portion (14,672) (7,900) (666,139) (688,711) (668,353) (240,000) (908,353)
     Total long-term debt 220,309 238,001 7,181,526 0 7,639,836 8,321,287 12,821,287
OTHER LIABILITIES:  
  Net Pension Liability 6,994,867 6,994,867 6,994,867 6,994,867
  Deferred inflows/outflows GASB 68 (1,685,622) (1,685,622) (1,685,622) (1,685,622)
  Interest payable from restricted assets 2,748 2,813 5,561 7,971 81,397 89,368
  Funds held in trust 35,359 2,780 38,139 38,139 38,139
  Advance construction deposits 66,001 3,062,862 0 3,128,863 3,326,863 3,326,863
     Total other liabilities 101,360 2,748 3,068,454 5,309,245 8,481,807 8,682,218 8,763,614
TOTAL LIABILITIES 839,033 275,495 10,976,108 8,412,921 20,503,556 21,727,666 26,549,063

 
NET ASSETS:  
  Retained earnings-  
  Invested in capital assets, net of debt 48,108,423 1,494,884 56,704,265 5,051,175 111,358,748 111,358,748 111,358,748
  Reserved, debt service and other 18,635,576 253,401 15,421,991 5,904,095 40,215,063 40,215,063 685,408 40,900,471
  Unrestricted 7,186,270 (4,036,232) 2,706,888 (3,167,866) 2,689,060 2,689,060 2,689,060
  Total retained earnings 73,930,270 (2,287,947) 74,833,145 7,787,404 154,262,871 154,262,871 154,948,279
  Increases(decreases) 2016-2017:  
    Water fund "DHS"-see SCHEDULE B 2,922,746 2,922,746 0
    Water fund "IDE"-see SCHEDULE C (150,194) (150,194) 0
    Sewer fund-see SCHEDULE D 2,065,621 2,065,621 0
    General fund-see SCHEDULE E 471,153 471,153 0
     Total net assets 76,853,016 (2,438,141) 76,898,766 8,258,557 159,572,198 154,262,871 154,948,279

 
TOTAL LIABILITIES AND NET ASSETS 77,692,048 (2,162,646) 87,874,873 16,671,478 180,075,752 175,990,537 5,506,805 181,497,342

WATER FUND

APRIL 30, 2021
CONSOLIDATING BALANCE SHEET

COMBINED FUNDS
MISSION SPRINGS WATER DISTRICT

APRIL 30, 2021 - EXCLUDING AD# 13 June 30, 2020



 

FAVORABLE FAVORABLE

CURRENT (UNFAVORABLE) (UNFAVORABLE)

MONTH VARIANCE VARIANCE

ACTUAL ACTUAL BUDGET AMOUNT PERCENT TOTAL AMOUNT PERCENT

OPERATING REVENUE:
  Water fund 1,066,249 11,330,792 12,290,814 (960,022) -8% 12,732,767 1,401,975 11%
  Sewer fund 586,355 6,254,587 5,906,414 348,173 6% 6,766,200 511,613 8%
  General fund 0 0 0 0 0% 0 0 0%
TOTAL OPERATING REVENUE 1,652,604 17,585,379 18,197,228 (611,849) -3% 19,498,967 1,913,588  

OPERATING EXPENSE:
  Water fund 945,536 9,546,503 10,148,136 601,632 6% 12,016,764 2,470,261 21%
  Sewer fund 421,873 4,708,184 4,612,877 (95,307) -2% 5,498,069 789,885 14%
  General fund-Net Operating Expense 0 0 0 0 0% 0 0 0%
TOTAL OPERATING EXPENSE 1,367,409 14,254,687 14,761,013 506,325 3% 17,514,833 3,260,146 19%

NET OPERATING INCOME(LOSS) 285,195 3,330,692 3,436,215 (105,524)  1,984,134 (1,346,558)  

ADD NON-OPERATING REVENUE
  Water fund 80,922 1,010,114 2,195,421 (1,185,307) -54% 2,594,482 1,584,368 61%
  Sewer fund 91,080 1,004,147 8,047,990 (7,043,843) -88% 9,655,267 8,651,120 90%
  General fund 47,019 471,153 615,676 (144,523) -23% 738,810 267,657 36%
     TOTAL NON-OPERATING REVENUE 219,022 2,485,414 10,859,087 (8,373,674) -77% 12,988,559 10,503,146  

LESS NON-OPERATING EXPENSE
  Water fund 1,365 21,850 21,327 (523) -2% 30,905 9,055 29%
  Sewer fund 48,138 484,928 480,570 (4,358) -1% 576,684 91,756 16%
  General fund - P.E.R.S. Prior Year Costs 0 0 151,044 151,044 100% 453,134 453,134 100%
     TOTAL NON-OPERATING EXPENSE 49,503 506,778 652,941 146,163 22% 1,060,723 553,945  

NET NON-OPERATING INCOME(LOSS) 169,519 1,978,635 10,206,146 (8,227,511)  11,927,836 9,949,201  

NET INCOME(LOSS) 454,714 5,309,327 13,642,361 (8,333,035) -61% 13,911,970 8,602,643 62%

YEAR TO DATE

JULY 1, 2020 TO APRIL 30, 2021
INCOME STATEMENT

COMBINED FUNDS
MISSION SPRINGS WATER DISTRICT

REMAINING BUDGET
ADOPTED BUDGET

2020-2021



 
YEAR ENDING

JUNE 30,
2020

WATER SEWER GENERAL COMBINED COMBINED
CASH FLOWS FROM OPERATING ACTIVITIES:
Net operating income (loss) 1,784,289 1,546,403 0 3,330,692 814,474            
Add (deduct) items not affecting cash in the year:   
  Depreciation 1,741,097 1,402,010 213,518 3,356,625 4,002,490         
  Amortization 1,200 0 1,200 1,440                
(Increase) Decrease in accounts receivable (439,267) (1,459,522) 0 (1,898,787) (128,097)           
(Increase) Decrease in assessments receivable 0 418,629 0 418,629 743,471            
(Increase) Decrease in taxes receivable 13,671 35,522 25,844 75,037 (9,168)               
(Increase) Decrease in reimbursable job deposits (1,365) (38,137) (3,483) (42,985) 78,090              
(Increase) Decrease in inventory 17,644 17,644 45,535              
(Increase) Decrease in prepaid expenses 103,517 103,517 17,379              
Increase (Decrease) in construction deposits 0 0 (198,000) (198,000) (152,000)           
Increase (Decrease) in customer deposits (23,601) 0 0 (23,601) 19,460              
Increase (Decrease) in accounts payable 167,833 16,850 (303,772) (119,089) 1,483,284         
Increase (Decrease) in accrued liabilities 857 (46,830) (176,355) (222,327) (170,207)           
Increase (Decrease) in P.E.R.S. Prior Year Expenses 0 0 0 0 (375,341)           
Increase (Decrease) in Pension Expense GASB 68 0 0 0 0 -                    
Increase (Decrease) in Net Pension Liability 0 0 0 0 (416,287)           
Increase (Decrease) in deferred inflows/outflows 0 0 0 0 (70,943)             
     Net cash provided by (used by) operating activities 3,244,715 1,874,925 (321,088) 4,798,554 5,883,582

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Backup and front footage fees 412,016 119,300 0 531,316 603,235            
Property taxes 511,005 300,602 438,975 1,250,582 2,125,684         
Other (1,836) (4,358) 0 (6,194) (15,097)             
Grants 9,473 0 0 9,473 118,248            
     Net cash provided by noncapital financing activities 930,658 415,543 438,975 1,785,176 2,832,069         

CASH FLOWS FROM INVESTING ACTIVITIES:
Net Additions to utility plant (2,777,015) (1,203,183) (94,903) (4,075,101) (3,764,709)        
Contributed assets 0 0 0 0 292,566            
Proceeds from asset disposals - net 48,230 0 1,438 49,667 (12,344)             
Insurance refund - prior years 0 0 0 0 (1,500)               
Interest income 63,711 623,004 56,142 742,857 1,407,169         
Investment income/(loss) (34,320) (38,759) (25,402) (98,481) 388,946            
     Net cash (used) by investing activities (2,699,395) (618,938) (62,725) (3,381,058) (1,689,871)        

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Cost of issuance-amortized (1,200) 0 0 (1,200) (1,440)               
Long-term debt retired (14,611) (646,482) 0 (661,093) (629,974)           
Long-term debt issued 0 0 0 0 -                    
Interest expense (18,814) (480,570) 0 (499,384) (665,441)           
     Net cash provided by (used by) financing activities (34,625) (1,127,052) 0 (1,161,677) (1,296,855)        

INCREASE (DECREASE) IN CASH 1,441,353 544,479 55,162 2,040,995 5,728,925         

BALANCE OF CASH AT BEGINNING OF YEAR 11,106,971 13,130,503 10,470,772 34,708,247 29,232,630       

BALANCE OF CASH AT APRIL 30, 2021 (Schedule F) 12,548,325 13,674,982 10,525,935 36,749,242 34,961,554       

2021

JULY 1, 2020 TO APRIL 30, 2021
FOR  THE PERIOD

EXCLUDING ASSESSMENT DISTRICT #13
COMBINED STATEMENT OF CASH FLOWS

MISSION SPRINGS WATER DISTRICT



SCHEDULE B

FAVORABLE PERCENT USED

FAVORABLE (UNFAVORABLE) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

OPERATING REVENUE 1 1,046,528 1,213,547 (167,019) 11,116,586 12,132,938 (1,016,352) 92% 12,543,317 1,426,731 89%

OPERATING EXPENSE:
  Pumping-
   Salaries and wages 33,396 30,694 (2,702) 294,158 306,940 12,782 96% 368,328 74,170 80%
   Benefit pay 5 4,064 7,007 2,943 67,174 70,070 2,896 96% 84,084 16,910 80%
   Fringe benefits 4 15,028 19,371 4,343 198,663 193,710 (4,953) 103% 232,452 33,789 85%
   Electric utility 65,500 68,150 2,650 1,012,794 681,500 (331,294) 149% 817,800 (194,994) 124%
   Materials and services 42,366 37,762 (4,604) 315,981 367,925 51,944 86% 441,499 125,518 72%
     Total 160,355 162,984 2,629 1,888,769 1,620,145 (268,624) 117% 1,944,163 55,394 97%
  Transmission and distribution-
   Salaries and wages 48,696 39,168 (9,528) 453,101 391,680 (61,421) 116% 470,016 16,915 96%
   Benefit pay 5 6,443 10,619 4,176 118,534 106,190 (12,344) 112% 127,428 8,894 93%
   Fringe benefits 4 22,237 27,392 5,155 313,487 273,920 (39,567) 114% 328,704 15,217 95%
   Materials and services 50,467 38,415 (12,052) 398,612 472,986 74,374 84% 537,689 139,077 74%
     Total 127,842 115,594 (12,248) 1,283,734 1,244,776 (38,958) 103% 1,463,837 180,103 88%
  Customer accounts-
   Salaries and wages 21,705 42,102 20,397 217,818 421,020 203,202 52% 505,224 287,406 43%
   Benefit pay 5 2,654 11,500 8,846 50,138 115,000 64,862 44% 138,000 87,862 36%
   Fringe benefits 4 9,772 30,348 20,576 145,885 303,480 157,595 48% 364,176 218,291 40%
   Materials and services 1,028 0 (1,028) 7,565 175,680 168,115 100% 156,230 148,665 5%
     Total 35,159 83,950 48,791 421,407 1,015,180 593,773 42% 1,163,630 742,223 36%
  Other operating-
   Standby salaries and wages 7,041 9,265 2,224 78,020 92,650 14,630 84% 111,180 33,160 70%
   Standby reports 4,313 1,100 (3,213) 11,073 11,000 (73) 101% 13,200 2,127 84%
   Consulting engineer 2,080 27,800 25,720 27,833 64,300 36,468 43% 71,300 43,468 39%
   Depreciation 168,104 173,284 5,180 1,688,453 1,740,254 51,801 97% 2,086,823 398,370 81%
   Administrative costs E 406,960 336,014 (70,946) 3,782,749 3,769,803 (12,946) 100% 4,458,256 675,507 85%
TOTAL OPERATING EXPENSE 911,853 909,991 (1,862) 9,182,038 9,558,108 376,070 96% 11,312,389 2,130,351 81%

NET OPERATING INCOME(LOSS) 134,675 303,556 (168,881) 1,934,547 2,574,830 (640,282) 1,230,928 (703,619)

ADD NON-OPERATING REVENUE 1 79,946 221,039 (141,093) 998,974 2,210,420 (1,211,446) 45% 2,652,498 1,653,524 38%

     Total 214,621 524,595 (309,974) 2,933,521 4,785,250 (1,851,729) 3,883,426 949,905

LESS NON-OPERATING EXPENSE 1 323 5,407 5,084 10,775 10,907 132 99% 17,801 7,026 61%

NET INCOME(LOSS) A 214,299 519,188 (304,889) 2,922,746 4,774,343 (1,851,596) -61% 3,865,625 942,879 76%

MISSION SPRINGS WATER DISTRICT

2020-2021
ADOPTED BUDGET

YEAR TO DATE

CURRENT MONTH

JULY 1, 2020 TO APRIL 30, 2021
INCOME STATEMENT
WATER FUND "DHS"



SCHEDULE 1

FAVORABLE PERCENT USED

FAVORABLE (UNFAVORABLE) OF YEAR TO 

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

OPERATING REVENUE:
  Water service charge-residential 173,382 219,117 (45,735) 1,987,982 2,191,164 (203,182) 91% 2,414,700 426,718 82%
  Water service charge-commercial 14,926 19,654 (4,728) 168,346 196,540 (28,194) 86% 216,924 48,578 78%
  Water service charge-landscape 5,948 7,735 (1,787) 64,032 77,350 (13,318) 83% 85,410 21,378 75%
  Water service charge-construction 1,290 1,190 100 12,120 11,900 220 102% 13,140 1,020 92%
  Water consumption-residential 477,743 624,906 (147,163) 5,284,156 6,249,067 (964,911) 85% 6,249,439 965,283 85%
  Water consumption-commercial 74,588 80,758 (6,170) 761,147 807,574 (46,427) 94% 809,544 48,397 94%
  Water consumption-landscape 120,295 173,834 (53,539) 1,230,807 1,738,334 (507,528) 71% 1,743,000 512,194 71%
  Water consumption-construction 32,977 11,175 21,802 254,122 111,750 142,372 227% 112,050 (142,072) 227%
  Drought surcharge fees 0 0 0 0 0 0 0% 0 0 0%
  Reconnect/disconnect fees 1,675 12,500 (10,825) 17,230 125,000 (107,770) 14% 150,000 132,770 11%
  New meter installations 5,546 1,140 4,406 67,043 11,400 55,643 588% 13,680 (53,363) 490%
  Temporary const. meter installations 70 0 70 2,130 0 2,130 #DIV/0! 0 (2,130) #DIV/0!
  Backflow device maintenance fees 6,697 7,500 (803) 78,451 75,000 3,451 105% 90,000 11,549 87%
  R.P. & double check installations 0 505 (505) 1,515 2,525 (1,010) 60% 3,030 1,515 50%
  Fire flow charges 9,036 8,333 703 137,725 83,334 54,391 165% 100,000 (37,725) 138%
  Fire flow tests 2,674 300 2,374 12,988 3,000 9,988 433% 3,600 (9,388) 361%
  Unauthorized water use penalties 0 150 (150) 0 1,500 (1,500) 0% 1,800 1,800 0%
  Returned check service charges 400 50 350 5,965 500 5,465 1193% 600 (5,365) 994%
  Site rental - microwave station 4,273 6,200 (1,927) 57,798 62,000 (4,202) 93% 74,400 16,602 78%
  Delinquent charges 93,548 18,750 74,798 766,994 187,500 579,494 409% 225,000 (541,994) 341%
  Standby maintenance fees 19,500 19,500 0 195,000 195,000 0 100% 234,000 39,000 83%
  Lien recordation/release fees 1,960 250 1,710 11,035 2,500 8,535 441% 3,000 (8,035) 368%
     Total B 1,046,528 1,213,547 (167,019) 11,116,586 12,132,938 (1,016,352) 92% 12,543,317 1,426,731 89%

NON-OPERATING INCOME:
  Capacity fees 26,118 41,666 (15,548) 412,016 416,668 (4,652) 99% 500,000 87,984 82%
  Front footage charges 0 0 0 0 0 0 0% 0 0 0%
  Annexation fees 0 0 0 0 0 0 0% 0 0 0%
  Interest income 4,755 17,222 (12,467) 84,494 172,220 (87,726) 49% 206,664 122,170 41%
  Investment income/(loss) 0 16,737 (16,737) (45,968) 167,370 (213,338) -27% 200,844 246,812 -23%
  Property taxes 49,073 49,071 2 490,729 490,733 (4) 100% 588,875 98,146 83%
  Grants 0 96,343 (96,343) 9,473 963,429 (953,956) 0% 1,156,115 1,146,642 0%
  Contributed revenue 0 0 0 0 0 0 0% 0 0 0%
  Gain(loss) asset disposals 0 0 0 48,230 0 48,230 0% 0 (48,230) 0%
     Total B 79,946 221,039 (141,093) 998,974 2,210,420 (1,211,446) 45% 2,652,498 1,653,524 38%

NON-OPERATING EXPENSE:
  Interest 944 879 (65) 9,414 7,767 (1,647) 121% 9,525 111 99%
  County administrative charges 136 0 (136) 7,261 0 (7,261) #DIV/0! 0 (7,261) #DIV/0!
  Trustee fees C.O.P.'s 0 0 0 0 0 0 0% 0 0 0%
  Amortization of C.O.P. discount 0 0 0 0 0 0 0% 0 0 0%
  Amortization of C.O.P. issuance costs 18 18 0 180 180 0 100% 216 36 83%
  Uncollectable Accounts (775) 4,510 5,285 (6,081) 2,960 9,041 -205% 8,060 14,141 -75%
  Prior year (income) expense 0 0 0 0 0 0 0% 0 0 0%
     Total B 323 5,407 5,084 10,775 10,907 132 99% 17,801 7,026 61%

ADOPTED BUDGET

2020-2021

MISSION SPRINGS WATER DISTRICT
WATER FUND "DHS"

OPERATING REVENUE, NON-OPERATING REVENUE AND EXPENSE
JULY 1, 2020 TO APRIL 30, 2021

CURRENT MONTH

YEAR TO DATE



SCHEDULE C
 

FAVORABLE PERCENT USED

 FAVORABLE (UNFAVORABLE) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

OPERATING REVENUE 2 19,721 15,787 3,934 214,207 157,876 56,331 136% 189,450 (24,757) 113%

OPERATING EXPENSE:
  Pumping-
   Salaries and wages 3,199 1,960 (1,239) 23,092 19,600 (3,492) 118% 23,520 428 98%
   Benefit pay 5 374 447 73 4,434 4,470 36 99% 5,364 930 83%
   Fringe benefits 4 1,434 1,236 (198) 14,161 12,360 (1,801) 115% 14,832 671 95%
   Electric utility 4,200 4,171 (29) 45,965 41,705 (4,260) 110% 50,047 4,082 92%
   Materials and services 4,866 8,649 3,783 77,756 89,489 11,733 87% 108,437 30,681 72%
     Total 14,073 16,463 2,390 165,408 167,624 2,216 99% 202,200 36,792 82%
  Transmission and distribution-
   Salaries and wages 321 2,500 2,179 13,117 25,000 11,883 52% 30,000 16,883 44%
   Benefit pay 5 48 678 630 2,736 6,780 4,044 40% 8,136 5,400 34%
   Fringe benefits 4 148 1,748 1,600 8,076 17,480 9,404 46% 20,976 12,900 38%
   Materials and services 0 2,039 2,039 0 22,510 22,510 0% 26,455 26,455 0%
     Total 517 6,965 6,448 23,928 71,770 47,842 33% 85,567 61,639 28%
  Customer accounts-
   Salaries and wages 0 2,647 2,647 147 26,470 26,323 1% 31,764 31,617 0%
   Benefit pay 5 0 725 725 39 7,250 7,211 1% 8,700 8,661 0%
   Fringe benefits 4 0 1,909 1,909 89 19,090 19,001 0% 22,908 22,819 0%
   Materials and services 0 0 0 0 0 0 0% 0 0 0%
     Total 0 5,281 5,281 275 52,810 52,535 1% 63,372 63,097 0%
  Other operating-
   Standby salaries and wages 0 591 591 0 5,910 5,910 0% 7,092 7,092 0%
   Standby reports 115 25 (90) 295 250 (45) 118% 300 5 98%
   Consulting engineer 0 0 0 0 0 0 0% 0 0 0%
   Depreciation 5,264 5,265 1 52,644 52,643 (1) 100% 63,173 10,529 83%
   Administrative costs E 13,714 21,305 7,591 121,915 239,020 117,106 51% 282,671 160,756 43%
TOTAL OPERATING EXPENSE 33,683 55,895 22,211 364,465 590,027 225,562 62% 704,375 339,910 52%

NET OPERATING INCOME(LOSS) (13,963) (40,108) (26,145) (150,258) (432,151) (281,893) 35% (514,925) (364,667) 29%

ADD NON-OPERATING REVENUE 2 976 (5,197) 6,173 11,140 (14,999) 26,139 -74% (58,016) (69,156) -19%

     Total (12,986) (45,305) 32,318 (139,118) (447,150) 308,032 31% (572,941) (433,823) 24%

LESS NON-OPERATING EXPENSE 2 1,042 1,042 0 11,076 10,420 (656) 106% 13,104 2,028 85%

NET INCOME(LOSS) A (14,028) (46,347) 32,318 (150,194) (457,570) 307,377 33% (586,045) (435,851) 26%

ADOPTED BUDGET

2020-2021

MISSION SPRINGS WATER DISTRICT
WATER FUND "IDE"

INCOME STATEMENT
JULY 1, 2020 TO APRIL 30, 2021

CURRENT MONTH

YEAR TO DATE



SCHEDULE 2

FAVORABLE PERCENT USED

FAVORABLE (UNFAVORABLE) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

OPERATING REVENUE:
  Water service charge-residential 4,573 5,000 (427) 59,230 50,000 9,230 118% 60,000 770 99%
  Water service charge-commercial 245 100 145 1,631 1,000 631 163% 1,200 (431) 136%
  Water service charge-landscape 10 0 10 140 0 140 0% 0 (140) 0%
  Water service charge-construction 0 0 0 0 0 0 0% 0 0 0%
  Water consumption-residential 9,339 8,312 1,027 108,435 83,126 25,309 130% 99,750 (8,685) 109%
  Water consumption-commercial 0 100 (100) 11 1,000 (989) 1% 1,200 1,189 1%
  Water consumption-landscape 0 0 0 0 0 0 0% 0 0 0%
  Water consumption-construction 0 0 0 0 0 0 0% 0 0 0%
  Drought surcharge fees 0 0 0 0 0 0 0% 0 0 0%
  Reconnect/disconnect fees 0 100 (100) 100 1,000 (900) 10% 1,200 1,100 8%
  New meter installations 0 0 0 0 0 0 0% 0 0 #DIV/0!
  Temporary const. meter installations 0 0 0 0 0 0 0% 0 0 0%
  Backflow device maintenance fees 100 75 25 1,155 750 405 154% 900 (255) 128%
  R.P. & double check installations 0 0 0 0 0 0 0% 0 0 0%
  Fire flow charges 138 100 38 1,726 1,000 726 173% 1,200 (526) 144%
  Fire flow tests 0 0 0 0 0 0 #DIV/0! 0 0 #DIV/0!
  Unauthorized water use penalties 0 0 0 0 0 0 0% 0 0 0%
  Returned check service charges 0 0 0 250 0 250 #DIV/0! 0 (250) #DIV/0!
  Certified meter test fees 0 0 0 0 0 0 0% 0 0 0%
  Delinquent charges 4,169 1,000 3,169 30,450 10,000 20,450 305% 12,000 (18,450) 254%
  Standby maintenance fees 1,000 1,000 0 10,000 10,000 0 100% 12,000 2,000 83%
  Lien recordation/release fees 147 0 147 1,078 0 1,078 0% 0 (1,078) 0%
     Total C 19,721 15,787 3,934 214,207 157,876 56,331 136% 189,450 (24,757) 113%

NON-OPERATING INCOME:
  Capacity fees 0 0 0 0 4,353 (4,353) 0% 4,353 4,353 0%
  Front footage charges 0 0 0 0 0 0 0% 0 0 0%
  Annexation fees 0 0 0 0 0 0 0% 0 0 0%
  Interest income (1,051) (3,600) 2,549 (20,784) (36,000) 15,216 58% (43,200) (22,416) 48%
  Investment income/(loss) 0 (3,625) 3,625 11,648 (3,625) 15,273 -321% (43,500) (55,148) -27%
  Property taxes 2,028 2,028 (0) 20,276 20,273 3 100% 24,331 4,055 83%
  Grants 0 0 0 0 0 0 0% 0 0 0%
  Contributed revenue 0 0 0 0 0 0 0% 0 0 0%
  Gain(loss) asset disposals 0 0 0 0 0 0 0% 0 0 0%
     Total C 976 (5,197) 6,173 11,140 (14,999) 26,139 -74% (58,016) (69,156) -19%

NON-OPERATING EXPENSE:
  Interest 940 940 0 9,400 9,400 0 100% 11,280 1,880 83%
  County administrative charges 0 0 0 0 0 0 #DIV/0! 0 0 #DIV/0!
  Amortization of C.O.P. issuance costs 102 102 0 1,020 1,020 0 100% 1,224 204 83%
  Uncollectable Accounts 0 0 0 656 0 (656) #DIV/0! 600 (56) 109%
  Prior year (income) expense 0 0 0 0 0 0 0% 0 0 0%
     Total C 1,042 1,042 0 11,076 10,420 (656) 106% 13,104 2,028 85%

MISSION SPRINGS WATER DISTRICT
WATER FUND "IDE"

OPERATING REVENUE, NON-OPERATING REVENUE AND EXPENSE
JULY 1, 2020 TO APRIL 30, 2021

2020-2021
ADOPTED BUDGET

YEAR TO DATE

CURRENT MONTH



SCHEDULE D

FAVORABLE PERCENT USED

 FAVORABLE (UNFAVOR) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

OPERATING REVENUE 3 586,355 590,642 (4,287) 6,254,587 5,906,414 348,173 106% 6,766,200 511,613 92%

OPERATING EXPENSE:
  Collection-
   Salaries and wages 6,481 11,395 4,914 85,415 113,950 28,535 75% 136,740 51,325 62%
   Benefit pay 5 738 3,016 2,278 23,643 30,160 6,517 78% 36,192 12,549 65%
   Fringe benefits 4 2,896 7,833 4,937 57,158 78,330 21,172 73% 93,996 36,838 61%
   Materials and services 1,640 13,582 11,942 74,533 135,780 61,247 55% 160,960 86,427 46%
     Total 11,755 35,826 24,071 240,749 358,220 117,471 67% 427,888 187,139 56%
  Treatment-
   Salaries and wages 45,881 39,921 (5,960) 436,972 399,210 (37,762) 109% 479,052 42,080 91%
   Benefit pay 5 4,452 8,109 3,657 83,955 81,090 (2,865) 104% 97,308 13,353 86%
   Fringe benefits 4 20,193 25,389 5,196 286,415 253,890 (32,525) 113% 304,668 18,253 94%
   Electric utility 16,850 16,549 (301) 204,747 165,489 (39,258) 124% 198,587 (6,160) 103%
   Materials and services 41,824 76,406 34,582 505,383 549,764 44,381 92% 649,509 144,126 78%
     Total 129,200 166,374 37,174 1,517,472 1,449,443 (68,029) 105% 1,729,124 211,652 88%
  Other operating-
   Standby salaries and wages 6,850 6,073 (777) 65,296 60,730 (4,566) 108% 72,876 7,580 90%
   Standby reports 1,323 1,450 128 3,396 3,100 (296) 110% 3,400 4 100%
   Depreciation 140,193 131,048 (9,145) 1,402,010 1,310,560 (91,450) 107% 1,572,656 170,646 89%
   Administrative costs E 132,553 127,534 (5,019) 1,479,261 1,430,824 (48,437) 103% 1,692,125 212,864 87%
TOTAL OPERATING EXPENSE 421,873 468,305 46,432 4,708,184 4,612,877 (95,307) 102% 5,498,069 789,885 86%

NET OPERATING INCOME(LOSS) 164,482 122,337 (50,718) 1,546,403 1,293,537 252,865 120% 1,268,131 (278,272) 122%

ADD NON-OPERATING REVENUE 3 91,080 805,908 (714,828) 1,004,147 8,047,990 (7,043,843) 12% 9,655,267 8,651,120 10%
 
     Total 255,563 928,245 (672,683) 2,550,549 9,341,527 (6,790,978) 27% 10,923,398 8,372,849 23%

LESS NON-OPERATING EXPENSE 3 48,138 48,057 81 484,928 480,570 (4,358) 101% 576,684 91,756 84%
 
NET INCOME(LOSS) A 207,425 880,188 (672,764) 2,065,621 8,860,957 (6,795,336) 23% 10,346,714 8,281,093 20%

MISSION SPRINGS WATER DISTRICT
SEWER FUND

INCOME STATEMENT
JULY 1, 2020 TO APRIL 30, 2021

2020-2021
ADOPTED BUDGET

YEAR TO DATE

CURRENT MONTH



SCHEDULE 3

FAVORABLE PERCENT USED

FAVORABLE (UNFAVORABLE) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

OPERATING REVENUE:
  Service charge - residential 514,129 531,667 (17,538) 5,544,345 5,316,664 227,681 104% 6,090,000 545,655 91%
  Service charge - commercial 70,926 57,750 13,176 697,028 577,500 119,528 121% 661,500 (35,528) 105%
  Fats, oils and grease fees 375 300 75 3,964 3,000 964 132% 3,600 (364) 110%
  Standby maintenance fee 925 925 0 9,250 9,250 0 100% 11,100 1,850 83%
     Total D 586,355 590,642 (4,287) 6,254,587 5,906,414 348,173 106% 6,766,200 511,613 92%

NON-OPERATING REVENUE:
  Capacity fees 2,520 2,520 0 119,300 12,600 106,700 947% 12,600 (106,700) 947%
  Front footage charge 0 0 0 0 0 0 0% 0 0 0%
  Annexation fees 0 0 0 0 0 0 0% 0 0 0%
  Interest income  58,500 66,324 (7,824) 623,004 664,740 (41,736) 94% 797,889 174,885 78%
  Investment income/(loss) 0 12,838 (12,838) (38,759) 128,380 (167,139) -30% 154,056 192,815 -25%
  Property taxes 30,060 30,059 1 300,602 300,604 (2) 100% 360,722 60,120 83%
  Grants 0 694,167 (694,167) 0 6,941,666 (6,941,666) 0% 8,330,000 8,330,000 0%
  Contributed revenue 0 0 0 0 0 0 0% 0 0 0%
  Gain(loss) asset disposals 0 0 0 0 0 0 0% 0 0 0%
     Total D 91,080 805,908 (714,828) 1,004,147 8,047,990 (7,043,843) 12% 9,655,267 8,651,120 10%

NON-OPERATING EXPENSE:
  Interest expense  48,057 48,057 0 480,570 480,570 0 100% 576,684 96,114 83%
  County administrative charges 81 0 (81) 4,358 0 (4,358) 0% 0 (4,358) 0%
  Trustee fees C.O.P.'s 0 0 0 0 0 0 0% 0 0 0%
  Amortization of C.O.P. discount 0 0 0 0 0 0 0% 0 0 0%
  Amortization of C.O.P. issuance costs 0 0 0 0 0 0 0% 0 0 0%
  Prior year (income) expense 0 0 0 0 0 0 0% 0 0 0%
     Total D 48,138 48,057 (81) 484,928 480,570 (4,358) 101% 576,684 91,756 84%

MISSION SPRINGS WATER DISTRICT
SEWER FUND

OPERATING REVENUE, NON-OPERATING REVENUE AND EXPENSE
JULY 1, 2020 TO APRIL 30, 2021

2020-2021
ADOPTED BUDGET

YEAR TO DATE

CURRENT MONTH



SCHEDULE E, page 1 of 2

FAVORABLE PERCENT USED

FAVORABLE (UNFAVOR) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

REVENUES & EXPENSES NOT
SUBJECT TO FUND TRANSFER:
  Property taxes 43,898 43,897 1 438,975 438,976 (1) 100% 526,770 87,795 83%
  Interest income 3,121 10,350 (7,229) 56,142 103,500 (47,358) 54% 124,200 68,058 45%
  Investment income/(loss) 0 7,320 (7,320) (25,402) 73,200 (98,602) -35% 87,840 113,242 -29%
  P.E.R.S. prior year costs 0 (37,761) 37,761 0 (151,044) 151,044 0% (453,134) (453,134) 0%
  Pension Inflows/Outflows GASB 68 0 0 0 0 0 0 0% 0 0 0%
  Prior year costs 0 0 0 0 0 0 0% 0 0 0%
  Gain (Loss)  on sale of assets 0 0 0 1,438 0 1,438 0% 0 (1,438) 0%
     Total revenues 47,019 23,806 23,213 471,153 464,632 6,521 101% 285,676 (185,477) 165%
GENERAL OPERATING EXPENSE:
  Customer accounts-
   Salaries and wages 25,513 3,733 (21,780) 265,231 37,330 (227,901) 711% 44,796 (220,435) 592%
   Benefit pay 5 3,349 925 (2,424) 65,134 9,250 (55,884) 704% 11,100 (54,034) 587%
   Fringe benefits 4 11,579 2,638 (8,941) 180,934 26,380 (154,554) 686% 31,656 (149,278) 572%
   Materials and services 12,280 11,875 (405) 110,214 118,470 8,256 93% 148,220 38,006 74%
     Total 52,720 19,171 (33,549) 621,513 191,430 (430,083) 325% 235,772 (385,741) 264%
  Buildings and grounds-
   Salaries and wages 498 969 471 4,278 9,690 5,412 44% 11,628 7,350 37%
   Benefit pay 5 4 157 153 452 1,570 1,118 29% 1,884 1,432 24%
   Fringe benefits 4 117 637 520 2,492 6,370 3,878 39% 7,644 5,152 33%
   Materials and services 10,951 12,788 1,837 69,628 128,780 59,152 54% 164,456 94,828 42%
     Total 11,571 14,551 2,980 76,850 146,410 69,560 52% 185,612 108,762 41%
  Vehicle maintenance-
   Salaries and wages 2,368 1,453 (915) 13,545 14,530 985 93% 17,436 3,891 78%
   Benefit pay 5 252 235 (17) 1,448 2,350 902 62% 2,820 1,372 51%
   Fringe benefits 4 1,138 956 (182) 8,384 9,560 1,176 88% 11,472 3,088 73%
   Materials and services 48,363 38,559 (9,804) 334,508 355,590 21,082 94% 420,208 85,700 80%
     Total 52,121 41,203 (10,918) 357,884 382,030 24,146 94% 451,936 94,052 79%
  Administration-
   Salaries and wages 112,990 77,478 (35,512) 902,587 774,780 (127,807) 116% 891,274 (11,313) 101%
   Benefit pay 5 21,080 9,262 (11,818) 118,157 92,620 (25,537) 128% 111,148 (7,009) 106%
   Fringe benefits 4 52,850 46,461 (6,389) 570,831 464,610 (106,221) 123% 557,542 (13,289) 102%
   Materials and services 32,983 72,310 39,327 506,909 797,070 290,161 64% 947,394 440,485 54%
     Total 219,902 205,511 (14,391) 2,098,484 2,129,080 30,596 99% 2,507,358 408,874 84%
  Board of directors-
   Salaries and wages (staff) 107 4,492 4,385 1,520 44,920 43,400 3% 53,904 52,384 3%
   Benefit pay (staff) 5 16 922 906 373 9,220 8,847 4% 11,064 10,691 3%
   Fringe benefits (staff) 4 49 3,065 3,016 1,009 30,650 29,641 3% 36,780 35,771 3%
   Directors fees 3,000 5,000 2,000 24,000 50,000 26,000 48% 60,000 36,000 40%
   Group insurance 8,218 9,500 1,282 81,506 95,000 13,494 86% 114,000 32,494 71%
   Materials and services (160) 4,100 4,260 (1,965) 79,500 81,465 -2% 86,900 88,865 -2%
     Total 11,229 27,079 15,850 106,443 309,290 202,847 34% 362,648 256,205 29%

MISSION SPRINGS WATER DISTRICT
GENERAL FUND INCOME STATEMENT

JULY 1, 2020 TO APRIL 30, 2021

2020-2021
ADOPTED BUDGET

YEAR TO DATE

CURRENT MONTH



FAVORABLE PERCENT USED

 FAVORABLE (UNFAVORABLE) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

GENERAL OPERATING EXPENSE:
  Public affairs-
   Salaries and wages 3,876 4,250 374 50,201 42,500 (7,701) 118% 51,000 799 98%
   Benefit pay 5 425 684 259 11,129 6,840 (4,289) 163% 8,208 (2,921) 136%
   Fringe benefits 4 1,725 2,793 1,068 33,015 27,930 (5,085) 118% 33,516 501 99%
   Materials and services 14,603 18,102 3,499 126,073 176,713 50,640 71% 276,817 150,744 46%
     Total 20,629 25,829 5,200 220,418 253,983 33,565 87% 369,541 149,123 60%
  Human resources-
   Salaries and wages 9,383 7,124 (2,259) 75,866 71,240 (4,626) 106% 85,488 9,622 89%
   Benefit pay 5 847 1,377 530 12,903 13,770 867 94% 16,524 3,621 78%
   Fringe benefits 4 4,104 4,813 709 47,479 48,130 651 99% 57,756 10,277 82%
   Materials and services 755 8,835 8,080 18,880 54,201 35,321 35% 60,371 41,491 31%
     Total 15,090 22,149 7,059 155,129 187,341 32,212 83% 220,139 65,010 70%
  Engineering and planning-
   Salaries and wages 15,172 8,904 (6,268) 164,663 89,040 (75,623) 185% 106,848 (57,815) 154%
   Benefit pay 5 1,636 1,964 328 29,921 19,640 (10,281) 152% 23,568 (6,353) 127%
   Fringe benefits 4 6,743 6,154 (589) 106,063 61,540 (44,523) 172% 73,848 (32,215) 144%
   Materials and services 41,115 39,123 (1,992) 235,550 360,488 124,938 65% 429,738 194,188 55%
     Total 64,666 56,145 (8,521) 536,197 530,708 (5,489) 101% 634,002 97,805 85%
  Accounting-
   Salaries and wages 11,886 12,886 1,000 131,219 128,860 (2,359) 102% 154,632 23,413 85%
   Benefit pay 5 1,402 3,028 1,626 30,331 30,280 (51) 100% 36,336 6,005 83%
   Fringe benefits 4 5,331 9,010 3,679 89,802 90,100 298 100% 108,120 18,318 83%
   Materials and services 27,923 29,071 1,149 245,824 383,702 137,878 64% 454,844 209,020 54%
     Total 46,542 53,995 7,453 497,175 632,942 135,767 79% 753,932 256,757 66%
  Other general operating-
   Insurance 11,027 14,720 3,693 120,576 147,200 26,624 82% 176,640 56,064 68%
   Auditing 0 0 0 43,770 45,000 1,230 97% 45,000 1,230 97%
   Rate study 0 0 0 0 0 0 0% 0 0 0%
   Legal 55,137 50,000 (5,137) 613,124 986,000 372,876 62% 1,086,000 472,876 56%
   Ground water management 0 0 0 0 20,000 20,000 0% 20,000 20,000 0%
   Depreciation 21,143 10,964 (10,179) 213,518 111,723 (101,795) 191% 133,651 (79,867) 160%
     Total operating expenses 581,777 541,317 (40,460) 5,661,081 6,073,137 412,056 93% 7,182,231 1,521,150 79%
  Less - Fund transfers:
   General reimbursable jobs (211) (1,968) (1,757) (1,211) (22,078) (20,867) 5% (26,110) (24,899) 5%
   General construction in progress (4,264) (4,911) (648) (7,240) (55,099) (47,858) 13% (65,161) (57,921) 11%
   Water reimbursable jobs "DHS" (7,711) (12,308) (4,597) (35,818) (138,085) (102,267) 26% (163,303) (127,485) 22%
   Water construction in progress "DHS" (11,876) (22,570) (10,694) (179,105) (253,222) (74,117) 71% (299,466) (120,361) 60%
   Water operating expenses "DHS" B (406,960) (336,014) 70,946 (3,782,749) (3,769,803) 12,946 100% (4,458,256) (675,507) 85%
   Water reimbursable jobs "IDE" 0 0 0 (290) 0 290 0% 0 290 0%
   Water construction in progress "IDE" 0 0 0 0 0 0 0% 0 0 0%
   Water operating expenses "IDE" C (13,714) (21,305) (7,591) (121,915) (239,020) (117,106) 51% (282,671) (160,756) 43%
   Sewer reimbursable jobs (1,280) (2,503) (1,223) (9,098) (28,082) (18,984) 32% (33,210) (24,112) 27%
   Sewer construction in progress (3,208) (12,204) (8,996) (44,394) (136,924) (92,529) 32% (161,929) (117,535) 27%
   Sewer operating expenses D (132,553) (127,534) 5,019 (1,479,261) (1,430,824) 48,437 103% (1,692,125) (212,864) 87%
NET OPERATING EXPENSE 0 (0) (0) 0 0 0 0% 0 0 0%

NET INCOME(LOSS) A 47,019 23,806 23,213 471,153 464,632 6,521 101% 285,676 (185,477) 165%

MISSION SPRINGS WATER DISTRICT  - GENERAL FUND INCOME STATEMENT  SCHEDULE E, Page 2 of 2

CURRENT MONTH

YEAR TO DATE

2020-2021
ADOPTED BUDGET



SCHEDULE 5

FAVORABLE PERCENT USED

FAVORABLE (UNFAVORABLE) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

GENERAL OPERATING FUND:
  Customer accounts E 3,349 925 (2,424) 65,134 9,250 (55,884) 704% 11,100 (54,034) 587%
  Buildings and grounds E 4 157 153 452 1,570 1,118 29% 1,884 1,432 24%
  Vehicle maintenance E 252 235 (17) 1,448 2,350 902 62% 2,820 1,372 51%
  Administration E 21,080 9,262 (11,818) 118,157 92,620 (25,537) 128% 111,148 (7,009) 106%
  Board of directors E 16 922 906 373 9,220 8,847 4% 11,064 10,691 3%
  Public affairs E 425 684 259 11,129 6,840 (4,289) 163% 8,208 (2,921) 136%
  Human resources E 847 1,377 530 12,903 13,770 867 94% 16,524 3,621 78%
  Engineering and planning E 1,636 1,964 328 29,921 19,640 (10,281) 152% 23,568 (6,353) 127%
  Accounting E 1,402 3,028 1,626 30,331 30,280 (51) 100% 36,336 6,005 83%
     Total 29,011 18,554 (10,457) 269,848 185,540 (84,308) 145% 222,652 (47,196) 121%
  Reimbursable jobs 7 62
  Construction in progress 151 305
     Total allocation 6 29,169 270,214

WATER OPERATING FUND "DHS":
  Pumping B 4,064 7,007 2,943 67,174 70,070 2,896 96% 84,084 16,910 80%
  Transmission and distribution B 6,443 10,619 4,176 118,534 106,190 (12,344) 112% 127,428 8,894 93%
  Customer accounts B 2,654 11,500 8,846 50,138 115,000 64,862 44% 138,000 87,862 36%
     Total 13,161 29,126 15,965 235,846 291,260 55,414 81% 349,512 113,666 67%
  Reimbursable jobs 248 2,338
  Construction in progress 375 11,534
     Total allocation 6 13,784 249,718

WATER OPERATING FUND "IDE":
  Pumping C 374 447 73 4,434 4,470 36 99% 5,364 930 83%
  Transmission and distribution C 48 678 630 2,736 6,780 4,044 40% 8,136 5,400 34%
  Customer accounts C 0 725 725 39 7,250 7,211 1% 8,700 8,661 0%
     Total 422 1,850 1,428 7,208 18,500 11,292 39% 22,200 14,992 32%
  Reimbursable jobs 0 0
  Construction in progress 0 0
     Total allocation 6 422 7,208

SEWER OPERATING FUND:
  Collection D 738 3,016 2,278 23,643 30,160 6,517 78% 36,192 12,549 65%
  Treatment D 4,452 8,109 3,657 83,955 81,090 (2,865) 104% 97,308 13,353 86%
  Disposal D 0 0 0 0 0 0 0% 0 0 0%
     Total 5,190 11,125 5,935 107,598 111,250 3,652 97% 133,500 25,902 81%
  Reimbursable jobs 40 590
  Construction in progress 119 3,552
     Total allocation 6 5,350 111,740

TOTAL BENEFIT PAY 6 48,725 638,880

ADOPTED BUDGET

MISSION SPRINGS WATER DISTRICT
COMBINED FUNDS

BENEFIT PAY ALLOCATION
JULY 1, 2020 TO APRIL 30, 2021

CURRENT MONTH

YEAR TO DATE

2020-2021



SCHEDULE 4

FAVORABLE PERCENT USED

FAVORABLE (UNFAVORABLE) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCF ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

GENERAL OPERATING FUND:
  Customer accounts E 11,579 2,638 (8,941) 180,934 26,380 (154,554) 686% 31,656 149,278 572%
  Buildings and grounds E 117 637 520 2,492 6,370 3,878 39% 7,644 (5,152) 33%
  Vehicle maintenance E 1,138 956 (182) 8,384 9,560 1,176 88% 11,472 (3,088) 73%
  Administration E 52,850 46,461 (6,389) 570,831 464,610 (106,221) 123% 557,542 13,289 102%
  Board of directors E 49 3,065 3,016 1,009 30,650 29,641 3% 36,780 (35,771) 3%
  Public affairs E 1,725 2,793 1,068 33,015 27,930 (5,085) 118% 33,516 (501) 99%
  Human resources E 4,104 4,813 709 47,479 48,130 651 99% 57,756 (10,277) 82%
  Engineering and planning E 6,743 6,154 (589) 106,063 61,540 (44,523) 172% 73,848 32,215 144%
  Accounting E 5,331 9,010 3,679 89,802 90,100 298 100% 108,120 (18,318) 83%
     Total 83,636 76,527 (7,109) 1,040,009 765,270 (274,739) 136% 918,334 121,675 113%
  Reimbursable jobs 26 512
  Construction in progress 775 2,554
     Total allocation 6 84,438 1,043,075

WATER OPERATING FUND "DHS":
  Pumping B 15,028 19,371 4,343 198,663 193,710 (4,953) 103% 232,452 (33,789) 85%
  Transmission and distribution B 22,237 27,392 5,155 313,487 273,920 (39,567) 114% 328,704 (15,217) 95%
  Customer accounts B 9,772 30,348 20,576 145,885 303,480 157,595 48% 364,176 (218,291) 40%
     Total 47,038 77,111 30,073 658,036 771,110 113,074 85% 925,332 (267,296) 71%
  Reimbursable jobs 671 8,144
  Construction in progress 1,468 36,951
     Total allocation 6 49,177 703,131

WATER OPERATING FUND "IDE":
  Pumping C 1,434 1,236 (198) 14,161 12,360 (1,801) 115% 14,832 (671) 95%
  Transmission and distribution C 148 1,748 1,600 8,076 17,480 9,404 46% 20,976 (12,900) 38%
  Customer accounts C 0 1,909 1,909 89 19,090 19,001 0% 22,908 (22,819) 0%
     Total 1,582 4,893 3,311 22,325 48,930 26,605 46% 58,716 (36,391) 38%
  Reimbursable jobs 0 0
  Construction in progress 0 0
     Total allocation 6 1,582 22,325

SEWER OPERATING FUND:
  Collection D 2,896 7,833 4,937 57,158 78,330 21,172 73% 93,996 (36,838) 61%
  Treatment D 20,193 25,389 5,196 286,415 253,890 (32,525) 113% 304,668 (18,253) 94%
  Disposal D 0 0 0 0 0 0 0% 0 0 0%
     Total 23,089 33,222 10,133 343,573 332,220 (11,353) 103% 398,664 (55,091) 86%
  Reimbursable jobs 315 3,925
  Construction in progress 507 9,244
     Total allocation 6 23,911 356,742

TOTAL FRINGE BENEFITS 6 159,108 2,125,273

MISSION SPRINGS WATER DISTRICT
COMBINED FUNDS

FRINGE BENEFIT ALLOCATION
JULY 1, 2020 TO APRIL 30, 2021

2020-2021
ADOPTED BUDGET

YEAR TO DATE

CURRENT MONTH



SCHEDULE 6

 FAVORABLE PERCENT USED

 FAVORABLE (UNFAVORABLE) OF YEAR TO

SEE (UNFAVORABLE) VARIANCE DATE REMAINING 83%

SCH ACTUAL BUDGET VARIANCE ACTUAL BUDGET AMOUNT BUDGET TOTAL AMOUNT USED

BENEFIT PAY:
  Sick leave 16,338 16,338 0 163,380 163,380 0 100% 196,056 32,676 83%
  W.C.I. injuries 0 208 208 0 2,080 2,080 0% 2,496 2,496 0%
  Vacation 23,822 23,822 0 238,220 238,220 0 100% 285,864 47,644 83%
  Bereavement 243 417 174 5,125 4,170 (955) 123% 5,004 (121) 102%
  Holidays 0 16,813 16,813 178,175 168,130 (10,045) 106% 201,756 23,581 88%
  Optional Holiday 8,322 4,585 (3,737) 52,771 45,850 (6,921) 115% 55,020 2,249 96%
  Jury duty 0 150 150 1,208 1,500 292 81% 1,800 592 67%
  Military pay 0 0 0 0 0 0 0% 0 0 0%
  Reimbursements 0 42 42 0 420 420 0% 504 504 0%
     Total to allocate 48,725 62,375 13,650 638,880 623,750 (15,129) 102% 748,500 109,621 85%
  Allocations:
    General operating fund 5 29,169 270,214
    Water operating fund "DHS" 5 13,784 249,718
    Water operating fund "IDE" 5 422 7,208
    Sewer operating fund 5 5,350 111,740
     Total allocations 48,725 0 638,880 0

  Direct labor 361,765   3,359,767       3,454,106    97%
  Benefit pay percent 13% 19% 22%

FRINGE BENEFITS:
  Health insurance 83,056 88,878 5,822 821,906 888,780 66,874 92% 1,066,536 244,630 77%
  Dental insurance 4,060 4,514 454 41,037 45,140 4,103 91% 54,168 13,131 76%
  Eye care insurance 864 929 65 8,574 9,290 716 92% 11,148 2,574 77%
  Life insurance 1,727 3,019 1,292 16,888 30,190 13,302 56% 36,228 19,340 47%
  Weekly income & LTD 1,430 770 (660) 13,984 7,700 (6,284) 182% 9,240 (4,744) 151%
  Retiree's insurance 0 1,860 1,860 0 18,600 18,600 0% 22,320 22,320 0%
  Federal payroll taxes 31,944 28,297 (3,647) 284,444 282,970 (1,474) 101% 339,564 55,120 84%
  State payroll taxes 75 715 640 8,943 7,150 (1,793) 125% 8,580 (363) 104%
  Worker compensation insurance 7,667 10,385 2,718 67,628 103,850 36,222 65% 124,620 56,992 54%
  Retirement 28,285 56,842 28,557 859,769 567,820 (291,949) 151% 681,504 (178,265) 126%
  Retirement professional fees 0 125 125 2,100 1,850 (250) 114% 2,100 0 100%
  Boots and footwear 0 0 0 0 0 0 0% 0 0 0%
  Uniforms 0 0 0 0 0 0 0% 0 0 0%
  Safety and performance 0 0 0 0 0 0 0% 0 0 0%
  Picnic 0 0 0 0 0 0 0% 0 0 0%
     Total to allocate 159,108 196,334 37,226 2,125,273 1,963,340 (161,933) 108% 2,356,008 230,735 90%
  Allocations:
    General operating fund 4 84,438 1,043,075
    Water operating fund "DHS" 4 49,177 703,131
    Water operating fund "IDE" 4 1,582 22,325
    Sewer operating fund 4 23,911 356,742
     Total allocations 159,108 0 2,125,273 0

  Direct labor 361,765 3,359,767 3,454,106
  Fringe benefit percent 44% 63% 68%

Total employee benefits 207,833 2,764,152 3,104,508
Direct labor 361,765 3,359,767 3,454,106 97%
Employee benefits percent 57% 82% 90%

ADOPTED BUDGET

MISSION SPRINGS WATER DISTRICT
COMBINED FUNDS

EMPLOYEE BENEFITS
JULY 1, 2020 TO APRIL 30, 2021

CURRENT MONTH

YEAR TO DATE

2020-2021



SCHEDULE F

SEE SEWER GENERAL COMBINED
SCH "DHS" "IDE" DISTRICT DISTRICT DISTRICTS

UNRESTRICTED ASSETS - CASH:
  Change fund and petty cash 1,100 1,100
  Checking - Wells Fargo Bank 1,904,397 725 1,919,763 1,890,842 5,715,727
     Total A 1,904,397 725 1,919,763 1,891,942 5,716,827

RESTRICTED ASSETS - CASH:
Externally Restricted:

  Assessment Districts / Grants
   Checking - Wells Fargo Bank 106 24,626 24,732

Escrow account - CVWD Prop #84 0 0
   AD 12 CSWRCB SRF DEBT SERV RESERVE 311,861 311,861

Internally Restricted:
  Catastrophic Loss Reserve Fund
   Investment Trust of California (CalTrust) 500,000 500,000
  Self-Insurance Reserve Fund
   Investment Trust of California (CalTrust)-MM.#191, 12/82 150,000 150,000
  Capital Reserve Fund
   Investment Trust of California (CalTrust)
             - MM#95-20, 95-10, 95-21, 6/95 20,600,263 649,386 11,851,354 2,460,274 35,561,277
  Financial Assistance Fund
   Investment Trust of California (CalTrust) 0 0 60,126 0 60,126
  Capital Improvements
   Investment Trust of California (CalTrust) (6,277,662) (4,328,890) (492,747) 5,523,720 (5,575,580)

Net Capital Reserves 14,322,601 (3,679,504) 11,418,733 7,983,994 30,045,822
     TOTAL RESTRICTED ASSETS A 14,322,707 (3,679,504) 11,755,220 8,633,994 31,032,415

TOTAL CASH IN CUSTODY OF M.S.W.D. CASH FLOW 16,227,104 (3,678,779) 13,674,982 10,525,935 36,749,242

INTEREST EARNED: (CalTrust)
July-20 0.09% 12,229          (3,188)        10,905          7,780               27,726          
August-20 0.08% 11,814          (3,023)        10,517          6,853               26,162          
September-20 0.08% 10,878          (2,763)        9,279            6,290               23,684          
October-20 0.07% 10,334          (2,585)        8,426            5,887               22,062          
November-20 0.05% 8,862            (1,947)        5,922            4,162               16,999          
December-20 0.05% 8,188            (1,795)        5,157            4,045               15,595          
January-21 0.04% 6,354            (1,598)        5,103            3,662               13,521          
February-21 0.04% 5,414            (1,401)        4,786            3,053               11,853          
March-21 0.04% 5,666            (1,433)        4,738            3,128               12,099          
April-21 0.03% 4,755            (1,051)        3,384            1,773               8,861            
May-21 0.00% -                -             -                -                   -                
June-21 0.00% -                -             -                -                   -                

TOTAL 84,494          (20,784)      68,217          46,634             178,562        

APRIL 30, 2021
CASH AND INVESTMENTS

COMBINED FUNDS
MISSION SPRINGS WATER DISTRICT

WATER DISTRICT



UNRESTRICTED ASSETS ‐
CASH $5,716,827

Assessment Districts / 
Grants $336,593

Catastrophic Loss 
Reserve Fund $500,000

Self‐Insurance Reserve 
Fund $150,000

Capital Reserve Fund 
$30,045,822

Total Cash In Custody of MSWD
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Water District 
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July 1, 2021 

 

Bipartisan Infrastructure Deal Reached with White House  
 
This month, the White House, along with a bipartisan group of Senators, announced that they 
reached a deal an initial framework for an infrastructure package. The deal would provide 
$1.2 trillion over eight years or $973 billion over 5 years. The package would include the 
following: 
 

▪ Transportation: $312 billion  
▪ Water Infrastructure: $55 billion 
▪ Broadband: $65 billion  
▪ Western water storage: $5 billion  
▪ Resilience: $47 billion 

 
The group continues to discuss next steps, including timing for a package to be considered 
on the Senate floor.  
 

House Announces FY22 Appropriations Timeline and 
Subcommittee Allocations 
 
The House Appropriations Committee has released the subcommittee funding allocations for 
all FY 2022 appropriations bills along with the subcommittee and full committee mark-up 
schedule. 
 

SUBCOMMITTEE ALLOCATION SUBCOMMITTEE 
MARKUP 

FULL COMMITTEE 
MARKUP 

Agriculture $22.6 billion June 25 June 30 
Commerce, Justice, Science $81.3 billion July 12 July 15 
Defense $705.9 billion June 30 July 13 
Energy and Water $53.2 billion July 12 July 16 
Financial Services $28.5 billion June 24 June 29 
Homeland Security $52.8 billion June 30 July 13 
Interior and Environment $43.4 billion June 28 July 1 
Labor, Health and Human 
Services, Education 

$237.5 billion July 12 July 15 
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Legislative Branch $5.9 billion June 24 June 29 
Military Construction and 
VA 

$124.5 billion June 25 June 30 

State and Foreign 
Operations 

$62.2 billion June 28 July 1 

Transportation, Housing 
and Urban Development 

$84 billion July 12 July 16 

 

Water Quality Protection and Job Creation Act Passes the 
House 
 
Earlier this month, the House Transportation & Infrastructure Committee marked up and 
approved “Water Quality Protection and Job Creation Act of 2021” (H.R. 1915).  The bill 
would authorize $50 billion over 5-years to upgrade wastewater infrastructure and includes 
the following:  
 

• $40B for Clean Water State Revolving Funds 
• $2B for projects to capture, treat or reuse sewer overflows or stormwater 
• $2.5B for state water pollution control programs 
• $1B for clean water pilot programs and projects for climate resiliency 
• $1B for alternative water source and water recycling projects to augment existing 

water supplies 
• $1B in municipal grants to treat PFAS and other emerging contaminants 
• $2.5B for Tribal wastewater infrastructure assistance 
• $1B for programs to provide for rural and Tribal technical assistance, for the repair 

and replacement of failed septic systems and cesspools, and for investment in smart 
water technologies 

 
The bill has been included in the in the text of the INVEST Act that passed the House today.  
 

Administration for Children and Families Launches Low-Income 
Household Water Assistance Program 
 
The Department of Health and Human Services (HHS) Administration for Children and 
Families (ACF) announced that it launched the Low-Income Household Water Assistance 
Program (LIWHAP).  Funding for this program comes from two COVID-19 emergency relief 
packages: $638 million included in the December 2020 COVID relief bill and an additional 
$500 million in the American Rescue Plan for the creation of a grant program to provide low-
income households with federal funding to pay for drinking water and wastewater services.  
On June 2nd ACF is announced its first allocation of funding to states and tribes in the amount 
of $1666. million.   
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Large Scale Water Recycling Legislation Introduced in the 
House  
 
Reps. Grace Napolitano (CA-32), Raúl Grijalva (AZ-03), Jared Huffman (CA-02), and Susie Lee 
(NV-03) introduced “the Large Scale Water Recycling Project Investment Act” (H.R. 4099) to 
create a water recycling grant program for large-scale projects.  The bill establishes a 
competitive grant program within the Department of the Interior for large-scale water 
recycling projects that have a total estimated cost of at least $500 million. The legislation 
authorizes $750 million for the program through Fiscal Year 2027; projects must be within 
one of the Bureau of Reclamation's seventeen western states.  The House Natural Resources 
Committee Waters, Oceans, and Wildlife Subcommittee also held a hearing on the legislation 
this week.  
 

Biden Releases First Unified Regulatory Agenda 
 
On June 16th, the Office of Information and Regulatory Affairs (OIRA) released President 
Biden’s first Unified Regulatory Agenda.  This agenda is a roadmap for which federal rules 
and regulations the agencies will be targeting over the next 6 months.  Typically, the unified 
regulatory agenda is published twice a year.  The agenda continues to demonstrate this 
Administration’s emphasis on the economy, climate change, and equity.   Specifically related 
to water, EPA will look to write and finalize a new lead and copper rule, as well as work to 
finalize a rule regarding the monitoring of certain PFAS 
 

White House Announces Extension on NEPA Review 

 
The White House Council on Environmental Quality (CEQ) announced that is it providing 
federal agencies two additional years to propose updates to their National Environmental 
Policy Act (NEPA) procedures.  The extension will provide time for CEQ to review and 
potentially revise the 2020 NEPA rules.  This action follows a previous Trump 
Administration CEQ ruling that stated federal agencies were required to propose updates to 
their agency NEPA procedures September 14, 2021.  This change provides federal agencies 
an additional two years, until September 14, 2023, to propose revisions to their NEPA 
procedures.   
 

Administration Nominees and Personnel 

 
 

 
Department of the 

Interior 

 
On June 17th, the Senate confirmed Tanya Trujillo to serve as the 
Assistant Secretary for the Office of Water and Science at the 
Department of Interior.   
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Environmental 

Protection Agency 

 
On June 17th, the full Senate confirmed Radhika Fox to serve as 
the EPA Assistant Administrator of the Office of Water.   
 

 
Bureau of 

Reclamation 

 
On June 18th the Biden Administration announced the nomination 
of Camille Touton to serve as the Commissioner of the Bureau of 
Reclamation.   

 

Federal Grant Opportunities/Announcements  
 
EPA Announces $50 million in Environmental Justice (EJ) Initiatives.  Initially allocated 
in the American Rescue Plan, EPA has announced the initial distributions for the $50 million 
of eligible EJ initiatives.  EPA specifically plans to use a portion of these funds to solicit 
proposals from community groups, state, local and tribal air agencies to conduct monitoring 
of pollutants of greatest concern in communities with health outcome disparities. 
 

Federal Agency Regulatory Actions and Announcements  
 
Reclamation Names Lead to Head Efforts to Update Colorado River Operating 
Guidelines.  The Bureau of Reclamation announced that Carly Jerla will lead the Department 
of the Interior's efforts to develop updated operating rules for Colorado River reservoirs. 
There are a number of operating rules and agreements within the United States and with the 
Republic of Mexico expire at the end of 2025.   
 
EPA Delays Effective Date of Lead and Copper Rule.  EPA has again delayed the effective 
date of the Lead and Copper rule that was finalized during the Trump Administration.  The 
new effective date is December 16, 2021.  This move aligns with the Administration’s recent 
inclusion of the Lead and Copper rule on its first unified regulatory agenda.    
 
EPA/Corps Announce Intent to Revise WOTUS Rule.  The EPA and the Army Corps of 
Engineers announced their intent to revise the current definition of Waters of the 
U.S.(WOTUS), better known as the WOTUS rule. The process will most likely begin in 2022. 
The WOTUS rule was first updated during the Obama Administration.  Later, the Trump 
Administration issued an Executive Order that directed EPA and the Corps to rescind the 
WOTUS rule and to draft a new rule.  In 2020, the Trump Administration finalized its new 
rule, now entitled the “Navigable Waters Protection Rule.”  When President Biden took office, 
he issued an Executive Order directing all federal agencies to review rules issued during the 
previous Administration.  
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July/August 2021 
 
As the state opens back up, special districts continue grappling with the effects of the pandemic. Following 
more than a year of heavy advocacy, the State Legislature has included $100 million in COVID-19 relief and 
billions of dollars in other key funding for special districts within SB 129, the Budget Act of 2021. Ongoing 
budget-wrangling could still alter the details, but CSDA is actively communicating with the Department of 
Finance and stakeholders to facilitate the most equitable, accessible, and proportional appropriation of 
available funding. 
 
Stay tuned to the eNews and Advocacy News blog for important updates on COVID-19 relief funding and 
other legislative developments as the State Legislature works toward its Summer Recess July 16 – August 
15. The Legislative Session will then resume for a one-month sprint to September 10, when the Legislature 
will enter its Interim Study Recess until returning for year two of the biennial session.  
 
 
 
 

 
Inside this edition of the Take Action Brief: 
 
Budget Update: Special District Fiscal Relief……………………………………………………………….2 
 
Brown Act and Water Shutoff Emergency Executive Orders Set to Expire September 30……………4 
 
CSDA-Sponsored Emergency Remote Meetings Bill Amended, Moves to Senate………………..…..5 
 
Redistricting Measure Feedback Requested ………………………………………………………………6 
 
Pension Rates to Increase, Again……………………………………………………………………………7 
 
CSDA Urges Supreme Court to Provide Special Districts Relief from At-Large Election System  
Litigation…………………………………………………………………………………………………….….8 

 
 
 
 
 
 

Contact a local CSDA representative near you!  
 
Chris Norden   Northern Network   chrisn@csda.net  
Dane Wadlé   Sierra Network   danew@csda.net 
Colleen Haley   Bay Area Network   colleenh@csda.net 
Cole Karr                                Central Network                                 colek@csda.net  
Charlotte Holifield  Coastal Network   charlotteh@csda.net 
Chris Palmer   Southern Network                chrisp@csda.net 
 
 
 
 

http://www.csda.net/advocate/take-action
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB129
mailto:chrisn@csda.net
mailto:danew@csda.net
mailto:colleenh@csda.net
mailto:colek@csda.net
mailto:charlotteh@csda.net
mailto:chrisp@csda.net
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➢ COVID-19 RELIEF FUNDING 
CSDA’s advocacy action priority is to work with the Administration, various state agencies, and the federal government to ensure 
special districts receive equitable access to COVID-19 relief funding should it become available. 

 

Budget Update: Special District Relief Funding 
 
On June 14 the legislature sent AB 128 (Ting), the Budget Bill in Chief, to the Governor in time to meet their 
constitutionally mandated deadline to pass a balanced budget by July 15. This version of the budget 
included a $100 million fiscal relief proposal for COVID-19 impacted independent special districts, as well as 
other pots of funds certain special districts would be eligible to receive. However, as CSDA previously 
reported out, AB 128 reflected on the legislature’s version of the budget and did not represent agreement 
with the Administration.  
 
Two weeks later, on June 28, the Legislature passed SB 129 (Skinner), the Budget Act of 2021 – “Budget 
Bill Junior”, sending the package to the Governor’s desk for signature or veto in time for the start of the new 
fiscal year, July 1. The Governor has 12 days to sign or veto a bill, including the budget bill, and has the 
authority to blue pencil (eliminate) an appropriation within the budget, which can be overridden by a two-
thirds vote in the Legislature. The budget is an urgency measure and goes into effect as soon as it is 
signed.    
 
The Budget Bill Junior updates many provisions of the Budget Bill in Chief and is a reflection of general 
agreement with the Governor. However, while funding levels have been solidified, the details of many 
programmatic provisions remain yet to be determined. It is anticipated many budget trailer bills will follow 
over the coming weeks until the Legislature breaks for the summer recess July 16 and further budget action 
is almost guaranteed in the month that follows and into the fall.  
 
While June 28th’s budget vote represented more of a framework than final agreement in many areas, 
CSDA is pleased to report the package retained the $100 million COVID-19 relief fund for 
independent special districts that can demonstrate fiscal impacts due to the COVID-19 public health 
emergency. 
 

• The language has been amended from that which was proposed in AB 128, the package first sent to 
the Governor, and now states: “the amount appropriated in this item shall be available to provide 
fiscal relief to independent special districts that have encountered unanticipated costs or loss of 
revenue due to the COVID-19 public health emergency and that have not received other forms of 
fiscal relief from the state or federal government.” 
 

• In the vein of further detail yet to be determined, the provisional language additionally specifies: “ 
The Department of Finance, in consultation with the California Special Districts Association, shall 
develop a plan to distribute the funding provided in this item by September 1, 2021, and shall notify 
the Joint Legislative Budget Committee of the plan.”  

 

• Further, the language provides additional detail regarding the plan for distribution: “The plan shall 
provide to each qualifying district that applies for relief a prorated share of the amount appropriated 
in this item, with each district’s share based on its proportionate share of revenue losses reported by 
all qualifying districts from all fund sources between the 2018–19 and 2019–20 fiscal years, as 
reported by the district to the department. Applicant districts shall self-attest to the accuracy of all 
information reported to the department for purposes of this item. Upon completion of application 
reviews, the department shall order the Controller to remit funds to each county auditor-controller for 
all qualifying districts in each county. The county auditor-controller shall disburse these funds to 
each qualifying district within 30 days of receipt from the Controller.” 

http://www.csda.net/advocate/take-action
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB128
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB129
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB129
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While CSDA has advocated heavily for access to fiscal relief for COVID-19 response impacted independent 
special districts, ultimately the proposal and provisional language has been determined in negotiations 
between the Assembly, Senate, and Administration. CSDA is pleased to be consulted in the final process 
and will continue to work with the Department of Finance (DOF) to seek clarification as to the intent of what 
constitutes “other forms of fiscal relief from the state or federal government“ and hopes to be a strong 
partner to DOF as they work to develop a plan for distribution of funds  
 
Additionally, the budget package retained the following provisions CSDA has advocated for in 
coordination with our local agency partners supporting the services and infrastructure of special 
districts, cities, counties, and other agencies: 
 

•  $1 billion in water utility household assistance and nearly $1 billion in energy utility 
household assistance. This funding is critical to stabilize public utility fiscal impacts – inclusive of 
special district utilities – and provide relief to the ratepayers least able to manage the fiscal burdens 
brought by the pandemic. While the package indicates agreement for the level of funding, the details 
of eligibility and distribution are subject to agreement between the Senate, Assembly, and Governor 
and continue to be negotiated. CSDA is actively advocating for this funding to include eligibility for 
publicly owned water, wastewater, and energy utilities.   
  
•  $250 million in economic assistance California’s public ports. California’s special district ports 
and harbors were significantly impacted by COVID-19 response and, as drivers of local economies 
and contributors to the state’s economic health, we have continuously urged continued support for 
public port funding relief.  
 

• Significant investment in local priority transit projects. Transit districts experienced substantial 
reductions in ridership and other fiscal impacts related to pandemic response. CSDA has supported 
these proposed investments for local agency projects. 

 
Other funding of significant interest to districts that made it into the SB 129 agreement:  
 

• Over $3 million in one-time General Fund dollars to support grants to local library 
jurisdictions to acquire bookmobiles and vans, and provides an additional $439 million on a one-
time basis to support an equity-focused matching infrastructure grant program to support local library 
maintenance, capital projects, broadband and technology upgrades, and purchasing of devices.  
 

• $1 million in ongoing funding for the California Vectorborne Disease Surveillance Gateway 
(CalSurv) pest abatement program. 

 

• Package addressing environmental concerns, with program details yet to be determined. The 
spending levels are: 

o Wildfire Prevention & Resilience: $258 million General Fund, plus additional special funds in 
2021-2022, plus $500 million General Fund in 2022-2023. 

o Agriculture Budget Plan: $200 million General Fund plus special funds 
o Circular Economy: $65 million General Fund in 2021-2022 
o Water and Drought Resilience: $730,700,000 General Fund in 2021-2022 
o Climate Resilience: $3.7 billion over three years, $440 million General Fund in 2021-2022 
o Cap-and-Trade Spending Plan: $720 million 

 
CSDA will provide updates as the process develops regarding these funds and how to apply to 
receive them, assuming they are retained when the Governor officially signs the final budg 

http://www.csda.net/advocate/take-action
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➢ GOVERNANCE AND ACCOUNTABILITY 
 
CSDA’s long range policy priority on governance and accountability is to enhance special districts’ ability to govern as independent, 
local government bodies in an open and accessible manner. Encourage best practices that avoid burdensome, costly, redundant, or 
one-size-fits all approaches. Protect meaningful public participation in local agency formations, dissolutions, and reorganizations, 
and ensure local services meet the unique needs, priorities, and preference of each community 

 

Brown Act and Water Shutoff Emergency Executive Orders Set to Expire September 30 
 
Governor Gavin Newsom released his plan, Beyond the Blueprint, to fully reopen California on June 15, as 
well as Executive Order N-08-21, which establishes a timeline to lift the COVID-19 pandemic Executive 
Orders. Under Governor Newsom’s plan his Executive Orders related to the Brown Act and the water 
shutoff moratorium will expire September 30, 2021. 
 
Brown Act Executive Order Expiring September 30 
 
Governor Newsom’s Executive Order N-29-20  temporarily amended the Brown Act to allow public agencies 
to hold remote meetings without in-person public participation since last March. Under the Governor's 
reopening plan, the Brown Act provisions within Executive Order N-29-20 will be lifted on September 30. 
Any local agency meetings taking place after that time must ensure physical public access to all meeting 
locations.  
 
Lifting the Executive Order doesn’t mean that public agencies will be precluded from allowing the public to 
participate in meetings by telephone or through online systems like Zoom. During the COVID-19 pandemic 
many public agencies have experienced both an increased comfort level with the virtual meeting systems as 
well as seen an increase in public participation in their meetings, many local agencies are likely to continue 
to offer some form of virtual attendance option in addition to the in-person option. 
 
The Brown Act Executive Order provided valuable flexibility for special districts and other local agencies to 
continue conducting the public’s business in the midst of an emergency. Lessons learned from this 
experience led CSDA to sponsor AB 361 (Robert Rivas), which will establish this important flexibility in 
statue in anticipation of future declared emergencies. AB 361 passed the State Assembly 62-4, with 
widespread bi-partisan support, and will next be heard in the State Senate Governance and Finance 
Committee. CSDA encourages special districts to submit a letter of support or complete our Automated 
Form Letter at csda.net/take-action/brown-act. 
 
Water Shutoff Moratorium Executive Order Expiring September 30 
 
Governor Newsom’s Executive Order N-42-20, known as the water shutoff moratorium, prevented public 
agencies from discontinuing water service during the COVID-19 pandemic. Under the Governor’s reopening 
plan, the shutoff moratorium provisions within Executive Order N-42-20 will also be lifted on September 30. 
Local agencies will still be required to adhere to all existing state laws and regulations related to utility 
shutoffs. 
 
Until September 30, both the Brown Act Executive Order and water shutoff Executive Order will remain in 
place and have the full force and effect of law. CSDA will continue to provide updates regarding reopening 
and the executive orders as they become available. 
 
 
 
 
 

http://www.csda.net/advocate/take-action
https://www.gov.ca.gov/wp-content/uploads/2021/06/Beyond-the-Blueprint-Fact-Sheet.pdf
https://www.gov.ca.gov/wp-content/uploads/2021/06/6.11.21-EO-N-08-21-signed.pdf
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361
https://higherlogicdownload.s3.amazonaws.com/CSDA/b24702e8-8a42-4614-8c45-bc3cba37ea2c/UploadedImages/Advocate/Take_Action/Assembly_Bill_361__Rivas__-_Support_CSTM_SAMPLE_LETTER.docx
https://csdaforms.wufoo.com/forms/z1p0xz1m1hxa9we/
https://csdaforms.wufoo.com/forms/z1p0xz1m1hxa9we/
https://www.csda.net/advocate/take-action/brown-act
https://www.gov.ca.gov/wp-content/uploads/2020/04/4.2.20-EO-N-42-20.pdf
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CSDA-Sponsored Remote Meetings Bill Amended, Moves to Senate 
 
CSDA’s sponsored bill, Assembly Bill 361 (Rivas), remains active and is currently in the State Senate. At 
writing, AB 361 was set for a July 1 hearing in the Senate Governance and Finance Committee, proceeding 
next to the Senate Judiciary Committee should it pass. 
 
Unfortunately, the provisions of AB 361 are expected to be scaled back to satisfy concerns expressed by 
the chair of the Senate Governance and Finance Committee.  
 
In its May 10 form, AB 361 would have permitted local agencies to transition to remote meetings during 
emergencies declared by either the state or a county. This would have allowed for special districts to 
transition to remote meetings with Brown Act procedures similar to those used while Governor Newsom’s 
March 2020 Executive Orders remained active, subsequent to a formal county-declared local emergency. 
Such an arrangement would have allowed for special districts to be more responsive to emergencies given 
the obvious relative proximity of counties to local emergencies, while also eliminating the need to rely on a 
timely and accurate gubernatorial declaration. 
 
Pending amendments insisted upon by the chair of the Senate Governance and Finance Committee would 
remove county-issued local emergency declarations from the bill, thereby leaving only gubernatorial 
declarations as grounds for local agencies to transition to remote meetings. Additional amendments include 
a two-year sunset date and other clarifying changes.   
 
Despite the pending amendments to limit AB 361 to gubernatorial declarations of emergency, opposition to 
AB 361 is expected to press their case in the State Senate. Therefore, CSDA encourages its members to 
submit position letters in support of AB 361 to encourage its passage. 
 

Take Action 

 
Authorize an AB 361 Automated Form Letter or download a Sample Letter of 

Support at csda.net/take-action/brown-act 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.csda.net/advocate/take-action
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB361
https://www.csda.net/advocate/take-action/brown-act
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Redistricting Measure Feedback Requested  
 
Certain special districts with “by-district” elections, as opposed to those with “at-large” elections, face a 
November 1, 2021 deadline to adopt their re-districted maps despite a delay in U.S. Census data necessary 
to adopt the required maps. Thus far, CSDA is aware of fire protection, recreation and park, and community 
services districts facing this deadline. CSDA supported amendments to Senate Bill 594 (Glazer) to address 
this concern, but the legislation’s progress recently stalled. Your feedback is needed to guide CSDA’s next 
steps. 
 
SB 594, as currently drafted, calls for all special districts to adopt their post census re-districting maps at 
least 180 days before the general election in 2022. The bill now resides in the Assembly Rules Committee, 
where it remains alive, but is not currently moving. Additionally, some stakeholders are calling for new 
amendments to SB 594 to push the redistricting map deadline for all agencies to 205 days prior to a general 
election so as to provide election officials sufficient time to manage the growing number of by-district 
election contests. Recent legislation adjusted the dates for counties and general law cities to adopt their re-
districting maps 205 days prior to a November general election and 174 days prior for a June election.  
 
The State’s independent redistricting commission has yet to finalize what date its Congressional, State 
Legislature, and State Board of Equalization maps are expected for the June 2022 elections. The 
commission’s determination may ultimately inform the Legislature how local agencies should also be 
treated, as local elections officials generally cannot determine voting precincts until all redistricting maps are 
received. This, along with a general lack of consensus over other concerns, has contributed to the 
Legislature pausing further action on SB 594 while these issues are ironed out.  
 

Take Action 

 
If your special district conducts by-district elections and would like to provide input 

in CSDA’s ongoing advocacy on redistricting deadlines, email CSDA Legislative 
Representative Anthony Tannehill at anthonyt@csda.net to join a Working Group 

on this topic 

 
CSDA will continue working with the State Legislature and other local stakeholders to advocate for a 
smooth, accurate, and feasible redistricting timeline for special districts. However, it has become evident 
that any formal adjustments to existing redistricting deadlines facing special districts may not be enacted 
until fall, if at all. Therefore, any special districts with a November 1, 2021 redistricting map adoption 
deadline should prepare accordingly to proceed in a manner that will permit lawful elections to continue 
within the existing prescribed deadlines.  

 
 
 
 
 
 
 
 
 
 

http://www.csda.net/advocate/take-action
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB594
mailto:anthonyt@csda.net
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➢ HUMAN RESOURCES AND PERSONNEL 
 

CSDA’s long range policy priority on human resources and personnel is to promote policies related to hiring, management, and 
benefits and retirement that afford flexibility, contain costs, and enhance the ability to recruit and retain highly qualified, career-minded 
employees to public service. As public agency employers, support policies that foster productive relationships between management 
and employees, both represented and non-represented. 

 
Pension Rates to Increase, Again 
 
Everyone is well aware that the costs of public pensions have gone up steadily for the last decade, but you 
might not be aware that they’re about to go up again.  
 
CalPERS is expected to announce that, following the close of the 2020-21 fiscal year on June 30, the fund 
had investment returns in excess of 15 percent. While that is great news, it also comes with a catch called 
the “Funding Risk Mitigation Policy” or FRMP. The FRMP was established in 2017 as a way to gradually 
lower the discount rate from then-7.25 percent to match anticipated lower long-term returns. The FRMP is 
designed to automatically reduce the discount rate following a year where the investment returns are at 
least two percent higher than the current discount rate.  
 
The discount rate is the pension fund’s anticipated rate of investment returns and is used to calculate 
member contributions. It is currently set at 7 percent. With a return of 15 percent, the discount rate will 
automatically be lowered by 10 bases points or 0.10 percent to 6.9 percent.  
 
Lowering the discount rate leads to increased normal costs, annual employer and employee payment rates. 
In this case, the lowering of the discount rate by .10 percent will result in increased contributions by both 
employers and employees in the 2023-24 fiscal year.  
 
In addition to the rate increases coming from the FRMP, CalPERS is also in the middle of their Asset 
Liability Management (ALM) process which will likely further reduce the discount rate when the process 
ends in February of 2022.  
 

Take Action 

 
For more information on the Funding Risk Mitigation Policy and the Asset Liability 

Management process, visit calpers.ca.gov and participate in the upcoming 
CalPERS Board Meetings July 12-14. 

 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.csda.net/advocate/take-action
https://www.calpers.ca.gov/docs/funding-risk-mitigation-policy.pdf
https://www.calpers.ca.gov/
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➢ LEGAL ADVOCACY  
 

CSDA is the leading legal advocacy voice for all special districts regarding public policy in California and actively tracks and reviews 
cases of significance affecting special districts in state and federal courts. Under the guidance of CSDA’s Legal Advisory Working 
Group, CSDA files amicus briefs and opines on court cases when appropriate. 

 
CSDA Urges Supreme Court to Provide Special Districts Relief from At-Large Election 
System Litigation 
 
A case currently pending in the Supreme Court of California concerning the California Voting Rights Act 
(CVRA) may have wide-ranging impact on any special district that elects its Board of Directors in an at-large 
election system. In Pico Neighborhood Association v. City of Santa Monica, the Supreme Court will for the 
first time consider the following question: “What must a plaintiff prove in order to establish vote dilution 
under the California Voting Rights Act?” On June 15, CSDA joined the League of California Cities (“Cal 
Cities”) to file an amicus brief to the Supreme Court in support of Santa Monica, urging the court to consider 
the practical concerns guiding special districts’ decision to switch to by-district elections, and seeking clarity 
in how the CVRA is applied to legitimate, non-discriminatory at-large election systems. You can view a copy 
of the CSDA brief by visiting the CSDA Legal Advocacy webpage.  
 
Special districts throughout the state have begun to face legal challenges to their voting systems in recent 
years, and many have sought guidance on switching from an “at-large” to “by-district” voting method to 
comply with the CVRA. The CVRA prohibits any political subdivision from using any at-large method of 
election that “impairs the ability of a protected class to elect candidates of its choice or influence the 
outcome of an election, as a result of the dilution or the abridgement of the rights of voters who are 
members of the protected class[.]” Prior to the decision in this case, plaintiffs prevailed on CVRA claims 
simply by presenting evidence of the existence of racially polarized voting without also showing dilution of 
the vote.  
 
In this case involving the City of Santa Monica, the City argued evidence at trial demonstrated that it’s at-
large election system for City Council members is fair and inclusive and does not dilute the voting power of 
protected classes. As evidence, the City pointed to the fact that Santa Monica has a history of electing 
minority people of color to a variety of local positions. Moreover, the evidence at trial showed that under the 
at-large election system, between 2002 and 2016, candidates preferred by Latino/a voters won at least 70% 
of the time in Santa Monica city council races. 
 
In February 2019, the trial court ruled in favor of the plaintiffs and ordered Santa Monica to switch from at-
large to by-district voting. The City appealed. In February 2020, CSDA joined the League of California Cities 
to file an amicus brief in support of Santa Monica, authored by Derek Cole, Partner at CSDA Business 
Affiliate law firm Cole Huber. Mr. Cole also authored the amicus brief to the Supreme Court on behalf of 
CSDA and Cal Cities.  
 
Last year, for the first time since the passage of the California Voting Rights Act (CVRA) in 2003, a local 
government with an at-large voting system successfully defended a substantive legal challenge to its 
election method when Santa Monica prevailed at the appellate court. The ruling from the Second District 
Court of Appeal held that “the legislature required litigants to prove both dilution and racially polarized voting 
in order to establish a claim, to have a remedy, and to recover fees.” Unfortunately, the decision was de-
published and the matter is now pending before the California Supreme Court.  
 
CSDA will continue to monitor this case and inform our members when an opinion is issued in the matter.  
For questions about this case and its impact on your district, contact CSDA Deputy General Counsel 
Mustafa Hessabi at mustafah@csda.net.  
 

http://www.csda.net/advocate/take-action
https://appellatecases.courtinfo.ca.gov/search/case/mainCaseScreen.cfm?dist=0&doc_id=2326039&doc_no=S263972&request_token=NiIwLSEmTkw5W1BJSSFdVE9IIEA0UDxTJSIuIz1TUCAgCg%3D%3D
https://www.csda.net/advocate/legal-advocacy
https://www.csda.net/blogs/eleanor-boling1/2020/02/18/csda-weighs-in-on-biggest-cvra-court-case-to-affec?utm_source=informz&utm_medium=email&utm_campaign=electronic%20newsletter&_zs=rE56H1&_zl=Jmpa5
https://www.csda.net/viewdocument/2020
https://colehuber.com/attorneys/derek-p-cole/
https://appellatecases.courtinfo.ca.gov/search/case/mainCaseScreen.cfm?dist=2&doc_id=2279812&doc_no=B295935&request_token=NiIwLSEmXkw4WyBNSCItTEpIQEw6USxTKiNOIzlSICAgCg%3D%3D
https://appellatecases.courtinfo.ca.gov/search/case/mainCaseScreen.cfm?dist=2&doc_id=2279812&doc_no=B295935&request_token=NiIwLSEmXkw4WyBNSCItTEpIQEw6USxTKiNOIzlSICAgCg%3D%3D
mailto:mustafah@csda.net
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➢ OTHER WAYS TO  
 

Be Recognized 
 
CSDA is pleased to announce additional award recognition opportunities for special districts through our 
affiliate organization, the Institute for Local Government (ILG). ILG's Beacon Program has provided a 
framework for local governments to be recognized for voluntary efforts that contribute to more sustainable 
and resilient communities. Special districts are now eligible to join the program and apply for awards. 
Whether your agency is a Beacon participant or not, you will be able to submit an innovative project, 
program, plan, or policy your agency has implemented for award consideration due July 31.  
 
Details: https://www.ca-ilg.org/beacon-program 

 
Learn More  
 
Complete Your Governance Training at our SDLA Conference this September! 
September 26 – 29, 2021 
Lake Tahoe Resort Hotel 
  
Register here: https://sdla.csda.net/home 
 

Join Today 
 

Join an Expert Feedback Team to provide CSDA staff with invaluable insights on policy issues. Email 
romanw@csda.net to inquire about joining one of the following teams: 
 

• Budget, Finance and Taxation 

• Environment 

• Formation and Reorganization 

• Human Resources and Personnel 

• Governance 

• Public Works and Contracting

 
Stay Informed 

 

In addition to the many ways you can  with CSDA’s advocacy efforts, CSDA offers a 
variety of tools to keep you up-to-date and assist you in your district’s legislative and public outreach. 
Make sure you’re reading these resources: 

 

• CSDA’s weekly e-Newsletter 

• Districts in the News 

• CSDA’s CA Special District Magazine  
 

Email updates@csda.net for help accessing these additional member resources. 

http://www.csda.net/advocate/take-action
https://www.ca-ilg.org/beacon-program
https://sdla.csda.net/home
mailto:romanw@csda.net
mailto:updates@csda.net
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APPENDIX C – Wastewater and Water Production Tables 
  



2020/21 2019/20 2018/19 2017/18 2016/17 2015/16 2014/15 2013/14 2012/13 2011/12 2010/11

July 8 7 9 51 2 1 139 2 0 0 4

Aug. 4 1 8 53 2 4 214 4 0 2 4

Sep. 5 2 12 8 11 2 90 2 1 0 0

Oct. 9 4 8 12 4 21 65 8 2 1 2

Nov. 50 10 9 7 7 1 52 18 7 3 2

Dec. 9 3 3 64 1 0 86 22 11 2 0

Jan. 21 7 1 16 8 3 27 3 11 1 3

Feb. 23 5 1 42 0 3 5 46 6 1 2

Mar. 48 1 0 23 5 0 31 16 2 1 16

Apr. 18 3 3 15 30 0 8 95 14 3 11

May 17 11 3 20 45 7 13 98 3 2 6

June 21 7 3 6 70 4 4 72 2 0 3

Annual Total 233 61 60 317 185 46 734 386 59 16 53

Connections to Sewer Collection System:

8234

Plus YTD 233

Total Sewer Connections = 8467

2020/21

Avg. Daily 

Flow

Peak 24 hr.

Flow

Avg. Daily 

Flow

Peak 24 hr.

Flow 2019/20

Avg. Daily 

Flow

Peak 24 hr.

Flow

Avg. Daily 

Flow

Peak 24 hr.

Flow

July 2.069268 2.140825 0.047916 0.079010 July 1.893400 1.976753 0.035005 0.039760

Aug. 2.135828 2.274566 0.053795 0.070420 Aug. 1.939618 2.075061 0.044118 0.054500

Sep. 2.003417 2.121446 0.046861 0.077790 Sep. 1.938945 2.103750 0.047067 0.060890

Oct. 1.964716 2.100928 0.043720 0.049600 Oct. 1.960259 2.128060 0.044138 0.051910

Nov. 1.928082 2.082209 0.046171 0.051750 Nov. 1.974733 2.167597 0.048817 0.056680

Dec. 1.750513 2.074777 0.044951 0.050380 Dec. 1.950048 2.087114 0.055636 0.062560

Jan. 1.846818 2.018006 0.045299 0.050610 Jan. 1.942426 2.079006 0.054299 0.065950

Feb. 1.889826 2.253275 0.043718 0.048950 Feb. 1.993778 2.141232 0.048580 0.054200

Mar. 1.859783 2.040589 0.043382 0.048920 Mar. 2.007461 2.111940 0.046409 0.054187

Apr. 1.897411 2.111914 0.040257 0.060120 Apr. 1.985816 2.079129 0.044385 0.052020

May 1.954528 2.151420 0.039293 0.046660 May 2.010753 2.090775 0.042464 0.049900

June 2.014604 2.110777 0.038634 0.047440 June 2.076213 2.147513 0.036850 0.043170

WASTEWATER REPORT

SEWER CONNECTION SUMMARY

WASTEWATER FLOW MGD WASTEWATER FLOW MGD
HORTON PLANT DESERT CREST

As of June 30, 2020

HORTON PLANT DESERT CREST



2020/21 2019/20 2018/19 2017/18 2016/17 2015/16 2014/15 2013/14 2012/13 2011/12 2010/11 2009/10 2008/09 2007/08

July 7 4 5 7 2 0 0 1 0 0 0 1 2 10

August 6 10 5 3 2 2 0 1 0 0 2 1 2 35

September 18 2 14 4 13 3 0 2 2 0 0 1 0 37

October 13 3 21 8 3 20 0 5 1 1 4 2 1 23

November 10 16 4 0 7 3 0 1 0 1 1 5 1 52

December 2 17 3 3 2 0 0 2 0 0 0 0 2 14

January 15 6 3 20 1 1 2 2 0 0 1 1 9 5

February 13 8 5 11 1 0 1 0 1 0 0 1 2 3

March 16 2 3 6 5 0 12 0 0 4 5 0 4 6

April 11 1 3 7 11 2 7 0 1 4 1 12 2 3

May 15 12 5 11 9 8 2 0 1 2 0 0 0 9

June 24 11 2 8 2 10 1 0 0 0 1 1 0 1

Annual 

Total
150 92 73 88 58 49 25 14 6 12 15 25 25 198

Avg./ Mo. 12.50 7.67 6.08 7.33 4.83 4.08 2.08 1.17 0.50 1.00 1.25 2.08 2.08 16.50

Connections to Water System:

12,991      

Plus YTD 150           

Total Water Connections =   13,141      

FY

2020/21

Variance

 from prior 

year

FY

2019/20

FY

2018/19

FY

2017/18

FY

2016/17

FY  

2015/16

FY  

2014/15

FY  

2013/14 FY 2012/13

FY  

2011/12

FY  

2010/11

FY  

2009/10

AF AF % AF AF AF AF AF AF AF AF AF AF AF

July 857.77 4.54 0.5% 853.23 857.20 835.87 714.50 659.11 859.00 942.82 911.87 838.49 902.71 993.6

August 885.31 90.13 11.3% 795.18 806.47 829.93 808.54 706.62 730.71 828.60 853.85 959.02 964.34 985.57

September 784.80 27.72 3.7% 757.08 689.47 712.40 679.54 657.37 800.67 813.20 723.92 826.46 896.27 887.41

October 755.84 46.45 6.5% 709.39 709.81 733.86 678.33 575.86 716.30 716.09 788.55 789.71 701.93 777.33

November 690.13 70.26 11.3% 619.87 631.75 642.41 601.89 582.22 533.69 557.05 672.3 654.77 709.98 706.01

December 588.32 51.09 9.5% 537.23 502.16 584.24 520.63 503.10 590.83 633.09 520.3 575.27 548.09 596.82

January 537.96 -15.24 -2.8% 553.20 570.20 599.52 465.10 431.38 526.86 582.86 609.45 616.19 545.04 533.76

February 495.61 -25.24 -4.8% 520.85 415.49 512.79 453.39 483.92 506.49 522.87 507.31 561.24 486.57 487.33

March 625.80 68.07 12.2% 557.73 490.92 536.09 549.50 514.05 614.94 603.89 559.02 583.70 575.84 667.31

April 649.34 76.32 13.3% 573.02 635.08 644.06 540.56 502.36 622.58 664.05 744.77 645.93 626.37 668.15

May 723.62 24.63 3.5% 698.99 598.36 697.15 731.81 601.83 590.28 708.18 786.79 763.12 758.58 671.41

June 761.63 -44.39 -5.5% 806.02 710.39 688.74 732.68 685.93 706.34 812.96 780.86 794.00 839.98 902.79

TOTAL 8356.13 374.34 4.7% 7981.79 7617.30 8017.06 7476.47 6,903.75 7,798.69 8,385.66 8,458.99 8,607.90 8,555.70 8,877.49

As of June 30, 2020

WATER  REPORT

WATER PRODUCTION

WATER CONNECTION SUMMARY
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CVWC Digital Marketing Report

Website, Social, and Marketing Performance

June, 2021

by Hunter | Johnsen
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1,380 119,182

Google Ads Campaigns

IMPRESSIONS
CV WATER COUNTS

119,182

CLICKS
CV WATER COUNTS

1,380

CTR
CV WATER COUNTS

1.16%

GOOGLE ADS CAMPAIGN PERFORMANCE
CV WATER COUNTS

Ad group Campaign Clicks Impr.

6 Simple Steps CV Water Counts June 2021 483 55,366

CVWC Rebates CV Water Counts June 2021 235 28,467

CVWC Rebates Spanish CV Water Counts June 2021 Spanish 403 22,462

CV Water Counts 6 Steps Spanish CV Water Counts June 2021 Spanish 259 12,887
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44 21,661 21,240 1.02 31

Facebook Ad Campaigns

FACEBOOK AD PERFORMANCE
HUNTER JOHNSEN

Ad preview Clicks Impr. Reach Frequency Page engagement

Conservation / Water Efficiency Check up: …
cvwatercounts.com
With up to 70% of your home’s water being 
used outdoors, the lawn and garden are good 
places to start a water efficiency checkup. 
Fine-tuning where and how you use water will 
also help save on your water bill. And as 
outside temperatures hit the triple digits, 
there is no better time than now to think 
about conservation.

44 21,661 21,240 1.02 31

https://cvwatercounts.com/conservation-water-efficiency-check-up-6-simple-steps/
https://cvwatercounts.com/conservation-water-efficiency-check-up-6-simple-steps/
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3,103

Website Information

PAGEVIEWS
CV WATER - CV WATER COUNTS - CV WATER COUNTS

3,103

NEW VISITOR
CV WATER - CV WATER COUNTS - CV WATER COUNTS

1,476

RETURNING USERS
CV WATER - CV WATER COUNTS - CV WATER COUNTS

432

PAGEVIEWS
CV WATER - CV WATER COUNTS - CV WATER COUNTS

Page path Pageviews

/rebates/ 825

/conservation-water-efficiency-check-up-6-simple-steps/ 676

/help2others/ 273

/ 249

/water-map/ 115

/learn/ 52

/academy/ 41

/take-the-pledge-to-conserve-water-for-your-new-years-resolution/ 39

/about/ 38

/save-water-pledge/ 34

SESSIONS / DEVICE CATEGORY
CV WATER - CV WATER COUNTS - CV WATER COUNTS

tablet: 43.16%

mobile: 32.75%

desktop: 24.09%

PAGES / SESSION
CV WATER - CV WATER COUNTS - CV WATER COUNTS

1.32

AVG. SESSION DURATION
CV WATER - CV WATER COUNTS - CV WATER COUNTS

44s

BOUNCE RATE
CV WATER - CV WATER COUNTS - CV WATER COUNTS

83.56%
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PAGEVIEWS BY CITY
CV WATER - CV WATER COUNTS - CV WATER COUNTS

Pageviews

Indio

484

Palm Desert

405

Coachella

314

Palm Springs

304

Desert Hot Springs

236

La Quinta

216

Los Angeles

178

Cathedral City

125

(not set)

78

Mecca

61
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34,562 23,678 47,696 1.38 42s 83.08 66.98

USER REFERRERS
CV WATER - CV WATER COUNTS - CV WATER COUNTS

Sessions

google

1.9k

(direct)

296

baidu

29

m.facebook.com

25

us19.admin.mailchimp.com

10

facebook.com

7

iwa.util360.com

7

bing

5

cvwd.org

5

yahoo

5

HISTORY
PAST 13 MONTHS: 
CV WATER - CV WATER COUNTS - CV WATER COUNTS

Month Sessions Users Pageviews Pages / session Avg. session duration Bounce rate % new sessions

June 2021 2,354 1,575 3,103 1.32 44s 83.56% 62.7%

May 2021 2,394 1,558 3,117 1.3 37s 84.13% 60.44%

April 2021 2,640 1,820 4,353 1.65 48s 71.17% 63.98%

March 2021 2,899 2,108 4,617 1.59 52s 74.2% 68.4%

February 2021 2,304 1,604 3,576 1.55 1m 9s 79.86% 66.49%

January 2021 2,417 1,858 3,210 1.33 47s 85.64% 74.1%

December 2020 1,815 1,290 2,416 1.33 43s 83.31% 67.88%

November 2020 1,188 871 2,126 1.79 1m 35s 79.88% 69.11%

October 2020 2,592 1,912 3,308 1.28 40s 86.65% 70.45%

September 2020 2,426 1,711 3,023 1.25 39s 86.44% 66.41%

August 2020 4,077 3,299 5,282 1.3 31s 86.36% 78.51%

July 2020 4,077 2,640 5,175 1.27 25s 86.83% 59.75%

% %
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34,562 23,678 47,696 1.38 42s 83.08 66.98

Month Sessions Users Pageviews Pages / session Avg. session duration Bounce rate % new sessions

June 2020 3,379 2,255 4,390 1.3 29s 86.65% 62.3%

% %
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9,575 13 0.14 10.29

15,272 63 0.41 16.34

Organic Search

TOP KEYWORDS
CVWATERCOUNTS.COM/

Query Impr. Clicks CTR Avg. position

conserve water 5,213 1 0.02% 1.28

lake cahuilla 1,554 0 0% 7.51

water wise 981 0 0% 8.29

lantana ground cover 530 4 0.75% 11.28

water pledge 336 3 0.89% 6.73

cv water 313 2 0.64% 6.53

conserve 236 0 0% 7.87

every drop counts 152 0 0% 3.99

dalea greggii 132 3 2.27% 1.68

mexican sage 128 0 0% 47.77

%

TOP PAGES
CVWATERCOUNTS.COM/

Page Impr. Clicks CTR Avg. position

https://cvwatercounts.com/take-the-pledge-to-conserve-water-for-your-new-years-resolution/ 6,602 2 0.03% 1.67

https://cvwatercounts.com/lake-cahuilla-recreation-and-reliability/ 1,937 1 0.05% 9.24

https://cvwatercounts.com/save-water-pledge/ 1,473 21 1.43% 5.8

https://cvwatercounts.com/celebrate-earth-day-by-being-water-wise/ 1,247 1 0.08% 8.62

https://cvwatercounts.com/eco-friendly-car-washes-in-the-coachella-valley/ 1,148 3 0.26% 35.24

https://cvwatercounts.com/plant-of-the-month-trailing-lantana-lantana-montevidensis/ 958 5 0.52% 22.29

https://cvwatercounts.com/plant-of-the-month-mexican-bush-sage-salvia-leucantha/ 583 2 0.34% 46.05

https://cvwatercounts.com/ 471 12 2.55% 8.79

https://cvwatercounts.com/what-would-happen-if-you-didnt-drink-water/ 439 9 2.05% 9.98

https://cvwatercounts.com/where-does-the-coachella-valley-water-come-from/ 414 7 1.69% 15.77

%

https://cvwatercounts.com/take-the-pledge-to-conserve-water-for-your-new-years-resolution/
https://cvwatercounts.com/lake-cahuilla-recreation-and-reliability/
https://cvwatercounts.com/save-water-pledge/
https://cvwatercounts.com/celebrate-earth-day-by-being-water-wise/
https://cvwatercounts.com/eco-friendly-car-washes-in-the-coachella-valley/
https://cvwatercounts.com/plant-of-the-month-trailing-lantana-lantana-montevidensis/
https://cvwatercounts.com/plant-of-the-month-mexican-bush-sage-salvia-leucantha/
https://cvwatercounts.com/
https://cvwatercounts.com/what-would-happen-if-you-didnt-drink-water/
https://cvwatercounts.com/where-does-the-coachella-valley-water-come-from/
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1,286 50 4 23 3

Facebook Information

IMPRESSIONS
CV WATER COUNTS

23,113

REACH
CV WATER COUNTS

22,044

NEW PAGE LIKES
CV WATER COUNTS

2

ENGAGED USERS
CV WATER COUNTS

80

PAGE VIEWS
CV WATER COUNTS

71

LIFETIME PAGE LIKES
CV WATER COUNTS

3,998

POSTS
CV WATER COUNTS

Post Created at Post reach Engaged users Post engagement rate Likes Comments

When running a bath, …

June 30, 2021 66 1 2% 0 0

Coachella Water Autho…

June 28, 2021 57 1 2% 1 0

June 24, 2021 125 3 2% 1 1

June 24, 2021 38 0 0% 0 0

%

https://www.facebook.com/cvwatercounts/photos/a.227374567455201/1740997399426236/?type=3
https://l.facebook.com/l.php?u=https%3A%2F%2Fcvwatercounts.com%2Fagency-spotlight-coachella-water-authority-2%2F&h=AT2hldZZdQTmgn6WHcNUGQFIIVaPbjUZYNOPCYho6q2zMkvCrVQV40TlaTUZ8Y4eplhhsHf7Tg_4BvQ3CzR7oIR08vQv9qMYr08IfkmTt9Bsf1Rf5JYHCiTyKGIJq1Ka&s=1
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Post Created at Post reach Engaged users Post engagement rate Likes Comments

June 24, 2021 89 5 6% 0 0

Keep an eye on your m…

June 23, 2021 120 4 3% 2 2

You don’t have to pay f…

June 21, 2021 59 1 2% 1 0

CV Water Counts upda… June 19, 2021 33 0 0% 0 0

Ocotillo (Fouquieria sp…

June 18, 2021 77 4 5% 3 0

CV Water Counts is wit…

June 18, 2021 51 3 6% 3 0

If you have an automa…

June 16, 2021 72 2 3% 2 0

%

https://www.facebook.com/cvwatercounts/photos/a.227374567455201/1735406913318618/?type=3
https://l.facebook.com/l.php?u=https%3A%2F%2Fcvwatercounts.com%2Fturf-conversion-rebate-2022%2F&h=AT2PbONMaYcW80vNXYeCmjMFh87Fy63LkDYIavpT23CeHdgY3iEPPgLQmJ6WeTmzY3Cy3gv-bJBJypxfjxgyjOMGGK2HsY-9kaMC60xkWO4MdKPdrkDF2P_Kxk937XsO&s=1
https://l.facebook.com/l.php?u=https%3A%2F%2Fcvwatercounts.com%2Fplant-of-the-month-ocotillo-fouquieria-splendens%2F&h=AT3QjLX31I9Bfm0WbPLeNjVnwHPqTrRPL1cocCvTJCWzBDzVILAiTVID5YEJPQCCnCExWfFSWp_tvC3atCXQi6MQ0f_ZaMUPoH7WGRyjXtv4COImaNt3aTMHCGLZ_oqh&s=1
https://www.facebook.com/cvwatercounts/photos/a.227374567455201/1731604437032199/?type=3
https://www.facebook.com/cvwatercounts/photos/a.227374567455201/1729848683874441/?type=3
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Post Created at Post reach Engaged users Post engagement rate Likes Comments

During 2020, from Jan…

June 15, 2021 33 1 3% 1 0

If you or someone you…

June 11, 2021 28 1 4% 1 0

June 8, 2021 100 3 3% 0 0

June 8, 2021 43 3 7% 1 0

During 2020, we all hea…

June 7, 2021 123 9 7% 2 0

Do you know who you…

June 4, 2021 45 2 4% 0 0

%

https://l.facebook.com/l.php?u=https%3A%2F%2Fcvwatercounts.com%2Fconsumer-confidence-report%2F&h=AT1s11tIDqNdt6SRmF2E4dG7otz-4Z1Rs8__1kN049xH89YsUfoq1XgW_iUznfLpJPB-Z6N4JlH01TeXq8zLo7E25XAKiwjTV0jChAwo6KYIdABW09D9GLe8ksmZtuW4&s=1
https://l.facebook.com/l.php?u=https%3A%2F%2Fcvwatercounts.com%2Fhelp2others%2F&h=AT2oHSHvi1-MtFVSGSVxk1AtroULD50ueEKrsnuvmoiUmjoXgvblBw7VLbqU9c_m_My9N1Nu9Iw2GORZGPitGcya9yVe5LkDfIaLb9fPF1WOpJ6LbuXhQGZtFdqXM8PN&s=1
https://l.facebook.com/l.php?u=https%3A%2F%2Fcvwatercounts.com%2Fwater-is-essential-lessons-learned-during-a-pandemic-year%2F&h=AT3VUpij-V2Fw8ux062BODc8Op640lsk9OH_0CpyktI6R5BXz4O-SdUsx0BGtNWIhOjSzeYHBBdj7v1o5WKVeBDvjhhmdMtLdIDG1Yh_ObmYnEbbTZg8fORMIdrUYOGQ&s=1
https://www.facebook.com/cvwatercounts/photos/a.227374567455201/1720879391438037/?type=3


CVWC Digital Marketing Report June 1 - 30, 2021

11 / 14

1,286 50 4 23 3

Post Created at Post reach Engaged users Post engagement rate Likes Comments

Water dry spots by ha…

June 2, 2021 52 2 4% 2 0

CV Water Counts is wit…

June 1, 2021 41 4 10% 2 0

CV Water Counts upda…

June 1, 2021 34 1 3% 1 0

%

https://www.facebook.com/cvwatercounts/photos/a.227374567455201/1719395561586420/?type=3
https://www.facebook.com/cvwatercounts/photos/a.227374567455201/1718550008337642/?type=3
https://www.facebook.com/226650564194268
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158 20 129 0 0

Instagram Information

IMPRESSIONS
CV WATER COUNTS

6,100

LIKES
CV WATER COUNTS

19

FOLLOWERS ( TOTAL )
CV WATER COUNTS

208

MEDIA PERFORMANCE
CV WATER COUNTS

Media Impr. Engagement Reach Saved Video views

If you have an automa…

33 3 27 0 0

Do you know who you…

28 3 20 0 0

When running a bath, …

27 4 26 0 0

Thank you El Informad…

24 3 18 0 0

Keep an eye on your m…

23 3 21 0 0

https://www.instagram.com/p/CQL8L1arpDo/
https://www.instagram.com/p/CPturXnlszB/
https://www.instagram.com/p/CQwJm2LrVqO/
https://www.instagram.com/p/CQRja13geyj/
https://www.instagram.com/p/CQeLd09LjMD/
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158 20 129 0 0

Media Impr. Engagement Reach Saved Video views

Thank you KPST-FM Fu…

23 4 17 0 0

https://www.instagram.com/p/CPlnjTrL5EA/
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374 399 44.12 14.79 65 9.36 0.71 0 0

Twitter Information

E-Blast Information

CAMPAIGN PERFORMANCE
CV WATER COUNTS

Campaign Send Time
Emails
Sent

Total
Opens

Open
Rate

Industry
Open Rate

Total
Clicks

Click
Rate

Industry
Click Rate

Hard
Bounces

Unsubscribe
Count

CV Water Counts
June 2021

Wednesday, June 2,
2021 5:15 PM

374 399 44.12% 14.79% 65 9.36% 0.71% 0 0

% % % %
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498 193,639

615 154,816 17,558 8.82 0

Google Ads Campaigns

IMPRESSIONS
MSWD

193,639

CLICKS
MSWD

498

CTR
MSWD

0.26%

GOOGLE ADS CAMPAIGN PERFORMANCE
MSWD

Ad group Campaign Clicks Impr.

MSWD 24/7 - June 2021 MSWD 24/7 - June 2021 48 77,695

MSWD Value is Our Mission (Help2Others / Lisa) June 2021 MSWD Value is Our Mission (Help2Others / Lisa) June 2021 57 60,151

MSWD Turf Rebates MSWD Turf Removal Rebate - June 2021 393 55,793

Facebook Ad Campaigns

FACEBOOK AD GROUP PERFORMANCE
MSWD

Ad preview Clicks Impr. Reach Frequency Page Likes

MSWD | Value is Our Mission
www.mswd.org
MSWD encourages customers to reduce 
outdoor water usage by converting their 
lawns to desert-friendly landscaping. 
Residential customers can receive up to 
$3,000 in rebates and $10,000 for commercial 
customers.

384 20,573 5,052 4.07 0

MSWD - Here For You 24/7
www.mswd.org
From turning meters on and off to 
responding when there are leaks, breaks and 
other emergencies, our team of water 
professionals are here for you 24/7.

125 84,369 11,383 7.41 0

https://www.mswd.org/rebates.aspx
https://www.mswd.org/rebates.aspx
https://www.mswd.org/contact.aspx
https://www.mswd.org/contact.aspx
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615 154,816 17,558 8.82 0

Ad preview Clicks Impr. Reach Frequency Page Likes

MSWD - Water Bill Assistance
www.mswd.org
If you need help paying your water bill, MSWD 
is here for you. Click to learn more about our 
bill assistance options.

106 49,874 6,326 7.88 0

https://www.mswd.org/bill_assistance.aspx
https://www.mswd.org/bill_assistance.aspx
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38,491

Website Information

PAGEVIEWS
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

38,491

NEW VISITOR
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

5,346

USERS
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

2,929

PAGEVIEWS
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

Page Title Pageviews

Mission Springs Water District - Sign In 7,024

Mission Springs Water District - Home 5,890

Mission Springs Water District - My Account 5,294

Mission Springs Water District - Pay Bills 2,970

(not set) 2,724

Mission Springs Water District - Payment Options 2,540

Mission Springs Water District - Pay as a Guest 2,006

Mission Springs Water District - You Have Successfully Signed Off 1,598

Mission Springs Water District - Account Detail 1,523

Mission Springs Water District - Employment Information 1,157

SESSIONS / DEVICE CATEGORY
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

mobile: 51.86%desktop: 45.59%

tablet: 2.55%
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PAGEVIEWS BY CITY
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

Pageviews

Desert Hot Springs

20k

Los Angeles

3.6k

Palm Springs

1.8k

Palm Desert

839

Cathedral City

780

Indio

774

(not set)

603

Rancho Cucamonga

561

Yucca Valley

525

San Diego

512
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USER REFERRERS
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

Sessions

(direct) / (none)

5.2k

google / organic

3.6k

google / cpc

710

m.facebook.com / referral

358

bing / organic

296

yahoo / organic

118

l.facebook.com / referral

108

cityofdhs.org / referral

107

bcwaterjobs.secure.force.com / referral

79

facebook.com / referral

38

AVG. SESSION DURATION
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

2m 26s

PAGES / SESSION
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

3.53

BOUNCE RATE
WWW.MSWD.ORG - HTTP://WWW.MSWD.ORG - MSWD

36.87%



 

June 2021 Social Media Report 
Mission Springs Water District 
 

 

 
 
 
 



 

 
 
Highest reach posts 

 
 
 



 

Platform summaries 
 
Facebook 

 
 
Instagram 

 
 
Twitter 

 
 
 
 
 
 
 
 
 
 



 

 
LinkedIn 

 
 
Posts 

 

 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

Boosted Posts 

  
 

  
 
Direct Engagement 

• Received three direct messages through social media. One was to bring attention to a 
possible leak and the other two were job applicants informing MSWD they had applies 
for positions. 

 
Notable Items 

• Job postings and service alerts received the highest number of impressions 
• Facebook posts typically receive 100-300 organic impressions 
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