CHANGE ORDER

Change Order No. 1
Date: December 15, 2025
Agreement Date: June 23, 2025

Sheet: 1 of 2

Owner: MISSION SPRINGS WATER DISTRICT

Project Description: On-Call Well and Booster Maintenance and Repair Services
Contractor: South West Pump & Drilling, Inc.

The following changes are hereby made to the Contract:

This change order will increase the amount of the Contract Agreement from a Not to Exceed
amount of $150,000.00 to a Not to Exceed amount of $876,404.69.

JUSTIFICATION

The Contractor will remove and rehabilitate the motor and downhole equipment to restore the
water source to the 1400 zone, as Well 24 is currently offline, in accordance with the attached
proposal from South West Pump & Drilling, Inc.



CHANGE TO CONTRACT PRICE

Original Contract Price $150,000.00
Current Contract Price adjusted by Previous $0.00
Change Order(s)

Contract Price due to this Change Order $ 726.404.69
New Contract Price including this Change Order $ 876.404.69

CHANGE TO CONTRACT TIME

Contract Time will be increased 0 Calendar Days
Date for Completion of all Work June 30, 2026
APPROVALS REQUIRED

To be effective, this Change Order must be approved by the Owner if it changes the scope or
objective of the Project, or as may otherwise be required by the Contract Documents.

Requested by: Date:
Mission Springs Water District
Danny Friend, Director of Operations

Recommended by: Date:
Mission Springs Water District
Danny Friend, Director of Operations

Approved by: Date:
Mission Springs Water District
Brian E. Macy, PE - General Manager

Accepted by: Date:
South West Pump & Dirilling, Inc.
Brian Jeffers — Vice President
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PROPOSAL

Proposal No:P2877
Date:12/4/2025

Bill To:
i — S S —
Mission Springs Water District Well No. 28
66-575 Second Street
Desert Hot Springs, CA 92240
i——— M - . J
y . _ N I
10k NO\SABES Desert Hot Springs Tax 8.75%
Customer P. O. Number:
Description Extended Price
Well No. 28 - Supply & Install 600-HP Pumping Equipment
Supply (1) New 10-Inch x 24-Inch TBE Head Nipple 440.00
Supply (30) New 10-Inch x 2-3/16-Inch x 20-Foot Fairbanks Column Assemblies 108,250.00
Supply (1) 10-Inch x 10-Foot Suction Pipe with Stainless Steel Cone Strainer 1,583.00
Supply 600-Feet of Stainless Steel Airline with Stainless Steel Banding, Buckles, Airline Guage & Bracket 5,233.00
Supply (1) Oil Pot with Fittings 482.00
Supply Material Needed for New Stainless Steel Headshaft, Top Tube Special, Head Nut & Gib Key 1,898.00
Supply (1) New 16-Stage Bowl Assembly to Produce 2,000 GPM 35,786.00
Supply Material Needed to Rewind 600-HP Motor 20,313.00
Shop Labor to Balance 600-Feet of New 2-3/16-Inch x 20-Foot Line Shafting within .003-Inches 3,360.00
Machine Shop Labor to Machine New Headshaft, Top Tube Special and Head Nut 3,200.00
Prevailing Wage Labor to Mobilize 2 Men & Crane Truck to District Yard to Pick-Up 600-HP Motor and 1,980.00
Discharge, Transport to SWPDINC Yard
Shop Labor to Load Pumping Equipment onto Semi-Trailer 1,680.00
Prevailing Wage Labor to Mobilize and Demobilize Pump Crew, Rig and Service Truck 2,840.00
On-Site, Prevailing Wage Labor to Rig-Up, Install Suction Pipe, 16-Stage Bowl Assembly, 600-Feet of 14,910.00
10-Inch x 3-1/2-Inch x 2-3/16-Inch Column Assembilies, Discharge Head and Motor. Rig-Down and Secure
Well Site
Perform Start-Up Procedure 3,800.00
Perform Labor to Rewind 600-HP Motor 29,600.00
- — — J

Deluxe® | 1-800-888-6327

Ref No: (3745300072
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Proposal No:P2877
Date:12/4/2025

PROPOSAL

Bill To:
e .
Mission Springs Water District Well No. 28
66-575 Second Street
Desert Hot Springs, CA 92240
o J
£ i
b No:
S DO SALES Desert Hot Springs Tax 8.75%
Customer P. O. Number:
Description Extended Price
Estimated Freight 2,500.00
Payment will be required upon completion of the work, unless pay terms have been established
** NOTE: TARIFF FEES OR SURCHARGES ON MATERIALS MAY APPLY WITHOUT NOTICE **
Authorized Signature: Title:
Date: Purchase Order No.:
Amount: $ 237,855.00
This Estimate is Valid for 30 Days Unless Otherwise Noted Sales Tax: $ 15,223.69
**Please Note - By signing this quote, you are authorizing SWPD to dispose of your old equipment Deposit: $ 0.00
\_ Thank You For Your Business! Total Amount: § 253,078.69)
Ref No: (3745300072

Deluxe® | 1-800-888-6327



REQUEST FOR QUOTE

REHABILITATION, REDEVELOPMENT, AND TESTING
MISSION SPRINGS WATER DISTRICT (MSWD) WELL 28

South West Pump & Drilling, Inc.

CONTRACTOR NAME:

Item - Est. . o

No. Description Qty. Unit Unit Price Item Total

101 |Mobilization, Demobilization, Site Security, and Site Cleanup. 1 LS $ 48,240.00 $ 48,240.00
Compliance with Discharge Requirements, Including Furnish and

102 Install of Temporary Conveyance Piping and Settling Tanks. 1 LS $ 35,400.00 $ 35,400.00

103 |Conduct Mechanical Cleaning with Nylon Brushes. 10 HR $ 697.00 $ 6,970.00

104 |Remove Accumulated Fill and Debris from Well Sump. 1 LS $ 8,010.00 $ 8,010.00

105 (Sionduct Post Mechanical Cleaning Dual-Cam Downhole Video 1 LS $ 2,360.00 $ 2,360.00

urvey.

106 |Conduct Preliminary Well Development. 1 LS $ 16,080.00 $ 16,080.00
Conduct Phase I Chemical Treatment with Polymer Dispersant

107 and Non-lonic Surfactant. 1 LS $17,862.00 $17,862.00
Conduct Phase II Chemical Treatment with Acid, including

108 Chemical Extraction and Neutralization. 1 LS $73,652.00 $73,652.00

109 |Conduct Post-Chemical Dual-Cam Downhole Video Survey. 1 LS $ 2,360.00 $ 2,360.00

110 |Perform Initial Redevelopment by Focused Intake Pumping. 30 HR $ 1,005.00 $ 30,150.00
Furnish and Install Test Pump and Motor Capable of 2,000 gpm

1l against 690 feet of head and Intake Set at 710 feet bgs. . LS $42,600.00 $ 42,600.00

112 |Perform Final Redevelopment by Pumping and Surging. 30 HR $ 675.00 $ 20,250.00
Perform Well Testing (8-hour step drawdown, 72-hour constant-

113 rate, and 8-hour recovery). 88 HR $ 675.00 $ 59,400.00

114 |Perform Flowmeter Spinner Survey. 1 LS $13,307.00 $ 13,307.00
Perform Depth-Specific Groundwater Sampling from 14 Discrete

115 Depths within Well, 14 EA $ 10,640.00 $10,640.00
Provide Laboratory Analysis for Uranium from Samples Collected

116 During Time-Series and Depth-Specific Sampling. 22 EA $ 60.00 $1,320.00

117 |Provide for Laboratory Analysis of Title 22 (see Table 1). 1 LS $9,780.00 $9,780.00

118 |Conduct Post-Rehabilitation Dual-Cam Downhole Video Survey. 1 LS $ 2,360.00 $ 2,360.00
Perform Interim and Final Well Disinfection, bac-T testing, and

119 | Capping. 1 LS $ 11,360.00 $ 11,360.00

TOTAL FOR ITEMS 101 TO 119:

$412,101.00

MISSION SPRINGS WATER DISTRICT

Page 1




53-381 Highway 111
Coachella

¢ | California 92236

oo oo | lel: 760.398.3977

PROPOSAL

Proposal No:P2878
Date:12/4/2025

Bill To:
o T - il
Mission Springs Water District Well No. 28
66-575 Second Street
Desert Hot Springs, CA 92240
N _ _ J
P - - I
b No:
S DO SALES Desert Hot Springs Tax 8.75%
Customer P. O. Number:
Description Extended Price
Well No. 28 - Supply & Install 600-HP Soft Start Equipment
Prevailing Wage Labor to Mobilize and Demobilize Service Technician 2,400.00
On-Site, Prevailing Wage Labor to Install 600-HP Soft Start and Needed Accessories 12,250.00
Supply (1) 600-HP Soft Starter and Needed Accessories 42,000.00
Estimated Freight 900.00
Payment will be required upon completion of the work, unless pay terms have been established
** NOTE: TARIFF FEES OR SURCHARGES ON MATERIALS MAY APPLY WITHOUT NOTICE **
Authorized Signature: )
Date: Purchase Order No.:
Amount: $ 57,550.00
This Estimate is Valid for 30 Days Unless Otherwise Noted Sales Tax: $ 3,675.00
**Please Note - By signing this quote, you are authorizing SWPD to dispose of your old equipment Deposit: $ 0.00
\_ Thank You For Your Business! Total Amount: $ 61,225.00)

Deluxe® | 1-800-888-6327

Ref No: (3745300072
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