City of Maple Plain- Monthly Update
October 2025 Highlights
Jacob Schillander, City Administrator

General Updates

Over the past few weeks, staff have continued to make progress on several infrastructure
and administrative items. I’ve returned from a brief out-of-office period after getting
married and am working through follow-ups and ongoing projects.

Public Works & Infrastructure

o The HAWK pedestrian signal has been successfully repaired after a long wait for
parts.

« A contractor working near Baker Park accidentally bored through a water line.
The issue was resolved promptly and at the contractor’s expense.

« Sewer line inspections revealed two major sewer mains had been damaged during
previous utility work. Staff are coordinating with the parties responsible to ensure
repairs are made.

Fire Services Transition

« The draft Fire Services Agreement has been reviewed.
« Staff continue to work on the fire department transition, including lease

agreements and service contracts. Updates will be provided as documents are
finalized.

Public Safety & Communication

e The city has transitioned to a new mass notification system called Civic Ready,
which has replaced Code Red. This system will improve emergency alerts and
general communications with residents.

« Staff met with public safety leadership to review call volumes and prepare for
upcoming discussions with local care facilities regarding lift assist calls.

Administrative Notes

e [D’ve resumed regular duties following my wedding earlier this month. Thank you
for your support and well-wishes.

« Staff are preparing for upcoming meetings and continuing work on ordinance
amendments and budget planning.



