
Date: February 9, 2026 

To: City of Maple Plain 

From: David Medina, Operator 

O & M ReportJanuary 2026 

Maple Plain Operations & Maintenance 

➢ Completed all daily rounds and reads on water treatment plant operations.

➢ Completed monthly Fluoride sample collections per MDH monitoring schedule.

➢ Completed all Bac-T sample collections per MDH monitoring schedule.

➢ Completed all monthly water samples and testing per MDH monitoring schedule.

➢ Completed all monthly Chlorine Chemical Cylinder change outs and performed proper PPE

procedures.

➢ Completed all necessary maintenance on chemical mixers, pumps, and chemical mixing.

➢ Completed all assigned work orders to water treatment facilities.

➢ Completed all necessary ordering of water treatment lab supplies.

➢ Completed a total of five locates within city limits.

➢ Completed a total of five final water meter reads.

➢ Completed WQP samples and mailed them off to MDH.

➢ Completed MPARS and submitted report.

➢ Completed the task of having annual inspections done by Quality Flow on the recycle, and sludge

pumps.

➢ Completed two watermain break repairs, work performed by Valley Rich.

➢ Completed all tasks of snow removal of trails and parks.

➢ Completed all tasks of Maintenance on public works equipment.

➢ Completed the task of removing Christmas decorations.

➢ Completed the task of replacing all mailboxes damaged by snowplow.
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December-25

158,838

0gallons

2,534,000

gallons

76,322

Well #4 Pumped 2,167,000

Well #4 Average Pumped 

4,811,000

69,903

Fluoride used 

Units

8.50

gallons

2,036,000

289,000

Water

413,000

75,645

gallons

4,924,000

January-26

Total Monthly Pumped

0

169,032

5,240,000

gallons

Average Daily Pumped

Maximum Daily Pumped

January-25

gallons

Well #1 Average Pumped

Well #3 Pumped gallons 2,366,000

0 0

279,000

Well #1 Pumped

155,194

0

0

2,345,000

Well #3 Average Pumped 81,741

gallons 2,119,000

gallons 65,677 68,355

gallons 17.40 6.00

Fluoride Average used gallons 0.50 0.20 0.19

pounds 6.00 7.80Poly Phosphate used

Wastewater

218.70

Chlorine Average used

5.50

Chlorine used

5.70

134.90 138.60

gallons

gallons

Maximum Daily Pumped Wastewater

Effluent Flow

0

4,728,466

171.50

Lift Station Effluent to Met Council 

0.10pounds

7.60 4.91

gallons

6.40

177.20

0.20

139.30

215,427

236.80 152.20

pounds

HMO used 149.40

Poly Phosphate Average used

4.82

0.21

pounds

7.00

Potassium Permanganate used

HMO Average used gallons

gallons

Average Daily Pumped Wastewater 0

0

152,531

gallons

0

0

0

0

Precipitation Monthly Total

Contract True-Ups - Current Contract Year

Budgeted 

Amount
Item

0

Amount Spent % of Budget % of Time

Chemical Budget $12,169.00 $4,038.00

1

33% 50%

Inches

Maintenance Budget

$18,708.00Total $6,011.00 32%

$1,973.00

50%

$6,539.00 50%30%




