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Executive Summary
City Council Workshop

AGENDA ITEM: Field Use Contracts

PREPARED BY: Kevin Larson, Assistant City Administrator

RECOMMENDED ACTION: Discussion and Direction

Background:

Current non-profit organizations have field use agreements with the City for the baseball and
softball fields at Veterans Memorial Park and Rainbow Park. These agreements outline standard
terms and conditions, including insurance requirements, rental fees, deposit fees, and
prohibited or restricted activities.

In contrast, for-profit organizations have never had a formal agreement with the City. Instead,
its field use arrangement was informally granted through a verbal agreement facilitated by Don
Timpe, without a written contract or established terms.

2025
VMP | R\WP | RAWP | RAP | Total
Timpe| B | B B B |HFeld|cost per
Organization Deposit | Usage Fee | Feld | Held |field 1|field 2|field 3| use | use |WkSart [ WkEnd |total Wk
Orono Baseball Association $ 50($ 1200 46 | 46 46 | 46 [ 184 | $ 6.52 |Apl WKk 1 |Oct Wk 2 23
Am. Legion/VPW - connected w/OBA $ - [$ - 8 8 |$ - |duneWk1fdulwk3 6
Orono Softball Association $ 500($ 1,200 44 | 44 44 44 176 [ $ 6.82 [Apl Wk 1 |Sept Wk 4 22
Orono Schools - High School Baseball $ 500($ 1200| 17 17 | $70.59 |Apl Wk 1 |MayWk 3 8|
7 games + 10 practices
Diamond Devils [s - Js - T ] | [ [ [14J$ - [Maywk2[ulwk4 12
8games +6 practices




Current Financial Impact to Maintain the Fields

Mowing

per sq ft Sngle per sq ft Secand || Tofal per total Total Cost

cost per cost per seasonal per

Now mow Week

mow weeks | Scasonal
Timpe Feld 116,000 | $0.0016 | $185.60 | $0.00045 | $ 52.17 | $ 237.77 16| $ 3,804.31
VWP Softball Feld 73,000 | $0.0016 | $116.80 | $0.00045 | $ 32.83 | $ 149.63 23| $ 344151
Rainbow Softball fields | 125,000 | $0.0016 | $200.00 [ $ - 0f$ 200.00 23] $ 4,600.00

Watering Timpe Field

Avg.

Area inches of e Water cost e Water cost
(yR) water per = eeks of per season
watering
sq ft
Timpe Held 116,000 0.623| 72,268 ($ 792.36 13{ $10,300.72
Discussion

Staff wanted to revisit the usage fees for the organizations that utilize the park baseball and
softball fields.
e One consideration is to assign the usage fee based on field usage and proportionally
divide the cost among the organizations.

owing Irrigation
VWP Rainbow
Timpe Softball Softball Timpe cost per
Organization Wk Sart | WKEnd [total Wk|  Held Feld fields Feld 0 use
Orono Baseball Association Apl Wk 1 |Oct Wk 2 23] 0| $1,755.17 | $2,346.00 $4,101.17| $ 22.29
Am. Legion/VVRW- connected w/OBA June Wk 2f Jul wk 3 6 $ 874.99 $2,369.17 | $3,244.16 | $405.52
Orono Softball Association APl WK1 [Sept Wk 4 22 $1,686.34 | $2,254.00 $3940.34| $ 22.39
Orono Schools - High School Baseball Apl Wk 1 [MayWk 3 g $1,179.34 $3,193.22 | $4,372.56 | $257.21
7 games + 10 practices
Diamond Devils May wk 2 [ul wk 4 12 $1,749.98 | | | $4,738.33 | $6,488.31 | $463.45
8games +6 practices




EXHIBIT
A. Reservation Fees

Reservation Fees

Resident / Local Business or Non-Resident / Other
Organization™ Business or Organization
Veterans Memorial Park Picnic Shelter Free $50
Veterans Memorial Park Band Shell $50 $150
VMP Food Truck Electrical $25/truck $25/truck
VMP Softball Field (north) Free $50
Don Timpe Field (south) $50/hour $50/hour
Concession Stand (excludes equipment) $25 $50
Sound Equipment Use $25/hour $25/hour
Rainbow Park Picnic Shelter Free $50
Rambow Park Ballfields Free $50
City Council Chamber Free $100
Damage Deposit** $100 $100

* For personal use only or for local use wherein the use of public facilities is not for the profit-

generating purpose for a group or business.
** Damage Deposit not required in cases where Facility is utilized for Free, except for events

with more than 50 people expected.



