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INTRODUCTION & HIGHLIGHTS 

Calls for Service for our agency saw a moderate increase from the previous month. Calls for Service, year to 

date, saw an increase from the previous year. The amount of traffic stops conducted remained constant with 

the previous month and remain to be on an increase over the years past. We saw an increase in the amount of 

citations issued and a decrease in the amount of warnings issued. We saw a slight increase in the number of 

reports we generated but saw a slight decrease in the amount of arrests that were made. Our average 

response times to Calls for Service increased slightly but remains consistent within our expectations. Please 

continue to read through our report for more details. 

DEPARTMENT STATISTICS 

Patrol Division Statistics 

 Current Month Previous Month % Change 

Calls for Service 1,064 843 26.2159% increase 

Average Response Time 
(P3 and Higher Events) 

4.73 Minutes 4.18 Minutes 13.1579% increase 

Citations 34 15 126.667% increase 

Warnings 54 57 5.26316% decrease 

Arrests 5 6 16.6667% decrease 

Reserve Officer Hours 9 36 75% decrease 
Note: These statistics represent reported and self-initiated ‘Calls for Service’ and not verified offenses. 

Detailed statistics are attached at the end of this report. 
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Incidents Reported and Documented with Written Report 

During the month, our department had the following incidents or offenses that were documented: 

OFFENSE TYPE / TITLE COUNT 

 ACCIDENT INVOLVING DAMAGE TO VEHICLE>=$200 1 

 ASSIST ANOTHER AGENCY 2 

 BURGLARY OF A VEHICLE 1 

 CRIMINAL TRESPASS 1 

 DRIVING WHILE LICENSE SUSPENDED REVOKED CANCELED OR DENIED 1 

 EVADING ARREST WITH VEHICLE 1 

 FRAUDULENT USE OR POSSESSION OF IDENTIFYING INFORMATION 2 

 INFORMATION ONLY 1 

 INVESTIGATION OF ANIMAL BITES 1 

 POSS CS PG 1/1-B <1G 1 

 POSSESSION CONTROLLED SUBSTANCE GROUP 2 1 

 POSSESSION MARIJUANA UNDER 2 OUNCES 2 

 PUBLIC INTOXICATION 1 

 THEFT-MAIL <=10 ADDRESSES - IBR 23D 1 

TOTAL REPORTS: 17 

STAFF, EQUIPMENT, AND MAJOR PROJECTS 

We are still seeking to fill two (2) full-time positions. We have taken possession of a K9 from the Houston K9 Academy. 
We are working to clear the animal, medically, with a veterinarian of our choosing. Officer Nipper begins K9 handler 
training at the Houston K9 Academy on January 16th and will be deploying in that training role for nine (9) weeks. The K9 
vehicle was delivered to Defender Supply in Argyle, Texas for upfit of the equipment and electronics. 

Department Personnel Detail 

Name Rank 
TCOLE 

Certification  
Tenure with City 

Total Time as 
Peace Officer 

Matthew Schuetze Chief of Police Master 11 Years, 4 Months 16 Years, 3 Months 

Todd Hodge Sergeant Advanced 8 Years, 1 Month 9 Years, 4 Months 

Gus McMillen Officer Advanced 14 Years, 10 Months 14 Years, 10 Months 

Joshua Boersma Officer Basic 3 Years, 5 Months 3 Years, 8 Months 



CITY OF MORGAN’S POINT RESORT – POLICE DEPARTMENT 
MATTHEW D. SCHUETZE, CHIEF OF POLICE 

 

MONTHLY PROGRESS REPORT – DECEMBER 2022 

 

Page 4 of 5 

Michael Nipper Officer Advanced 13 Years, 9 Months 17 Years, 6 Months 

Matthew Thompson Officer Advanced 11 Years, 8 Months 11 Years, 8 Months 

Kyle Newsom Officer Advanced 6 Years, 7 Months 6 Years, 7 Months 

Ralph Orlando Officer Master 16 Years, 9 Months 25 Years, 2 Months 

Raul Vidro Corporal Advanced 13 Years, 7 Months 13 Years, 9 Months 

Total Service Time to City: 100 Years, 0 Months 

Total Peace Officer Experience of Department: 118 Years, 9 Months 

Department Vehicles Detail 

Unit Number Year Mileage Make / Model Assigned To 

1501 2019 40,601 Chevrolet Silverado 1500 Matthew Schuetze 

1502 (K9) 2015 - Ford Interceptor Utility - 

1503 2020 28,918 Ford Interceptor Utility Todd Hodge 

1504 2020 24,300 Ford Interceptor Utility Gus McMillen 

1505 2017 65,931 Ford Interceptor Utility Joshua Boersma 

1506 2015 157,681 Chevrolet Tahoe Michael Nipper 

1507 2020 30,141 Ford Interceptor Utility Matthew Thompson 

1508 2016 154,650 Ford Interceptor Utility Kyle Newsom 

1509 2019 59,060 Ford Interceptor Utility - 

1515 2014 113,998 Chevrolet Tahoe - 

1517 2014 103,793 Chevrolet Tahoe - 

1531 2005 138,526 Ford Expedition Joint PD/FD Use 

1532 2008 96,917 Ford F-150 Jay Montgomery 

2022 STRATEGIC GOALS 

1. Develop and strengthen community partnerships and relations. 

• Provided comedic and educational messages to our residents and followers via Social Media 

platforms. 
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2. Improve quality of life and provide superior public safety for our residents. 

• Conducted multiple traffic stops in an effort to educate motorists in traffic safety. Consistent with 

our expectations, we issued more warnings than citations again this month. 

3. Commit to the engagement and development of our team. 

• The Department held a joint recognition ceremony with the Fire Department on December 2nd and 

the following awards were presented: 

o Officer of the Year – Awarded to Officer Kyle Newsom 

o Distinguished Service – Officer Ralph Orlando 

o Commendation – Officer Michael Nipper 

o Letter of Recognition – Officer Joshua Boersma 

o Community Service Award – Officer Matthew Thompson 

o Phoenix Award – Officer Michael Nipper 

o Phoenix Award (Multiple) – Officer Joshua Boersma 

 

Respectfully submitted, 

Matthew D. Schuetze 
Matthew D. Schuetze, AAS-CJ 

Chief of Police 

 

Attachments: Agency Monthly Report from Bell County Communications (4 Pages) 

  Morgan’s Point Resort Dive Team Status Report (2 Pages) 



Monthly Report - MPPD
Previous Month

Event 
Priority

Response 
Time

Start To 
Add Time

Add To 
Disp Time

Disp To 
En Rte 

Time

En Rte To 
Arv Time

Arv To Close 
Time

1 226 23 28 14 237 2045

2 259 60 102 27 313 914

3 212 60 188 60 302 970

4 4 0 0 15 1926 330

Event Priority Event Count
1 13
2 43
3 120
4 888

Total 1064

(Response times in seconds.)

1/1/2023 5:00:30 AMPage 1



Monthly Report - MPPD
Previous Month

1/1/2023 5:00:30 AMPage 2



Monthly Report - MPPD
Previous Month

Event Type Event Count
BUILDING CHECK 289
HOUSE WATCH 232
AREA CHECK 207
CITIZEN CONTACT 76
TRAFFIC STOP 76
MEET WITH COMPLAINANT 27
911 23
TRAFFIC/TRANSPORTATION ACCIDENTS 12
ALARM 10
ANIMAL 10
ESCORT 8
ADMIN DUTIES 7
SUSPICIOUS 7
CHEST PAIN (NON-TRAUMATIC) 7
CRIMINAL TRESPASS 5
ASSAULT/SEXUAL ASSAULT 5
RECKLESS DRIVER 5
ASSIST OTHER AGENCY 4
WELFARE CONCERN 4
ATTEMPT TO LOCATE 4
THEFT 3
WARRANT SERVICE 3
FALLS 3
BREATHING PROBLEMS 3
LOOSE LIVESTOCK 2
UNKNOWN STATUS (MAN DOWN) 2

Event Counts by Type

1/1/2023 5:00:30 AMPage 3



Monthly Report - MPPD
Previous Month

UNCONSCIOUS/FAINTING (NEAR) 2
HARASSMENT-PHONE/WRITING 2
OPEN DOOR/WINDOW 2
VIOLATION CITY/CNTY ORDNANCE 1
STOLEN VEHICLE 1
TRANSFORMER ARCING 1
CONVULSIONS/SEIZURES 1
TRAFFIC HAZARD (DEBRIS ETC) 1
FOUND 1
STROKE 1
CRIMINAL MISCHIEF 1
CHOKING 1
CARBON MONOXIDE/INHALATION/HAZMAT/CBRN 1
HEMORRHAGE/LACERATIONS 1
CARDIAC OR RESPIRATORY ARREST/DEATH 1
STILL ALARM CAR DUMPSTER ETC 1
SEX OFFENSE 1
SHOTS FIRED 1
BURGLARY OF A VEHICLE 1
STRUCTURE FIRE 1
SICK PERSON 1
TRAFFIC OFFENSE 1

5
Total 1064

1/1/2023 5:00:30 AMPage 4



        

 
December 31st, 2022 

 

 

Chief Of Police Matthew Schuetze 

Dive Team Coordinator Gus McMillen 

Deputy Coordinator - Incident Coordinator Leonard Holdridge 

Deputy Coordinator - Incident Coordinator Tony Maskunas 

Assistant - Incident Coordinator Gary Belbeck 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dive Team Overview 

Summary 

Executive Briefing • 18 Dive team personnel attended the 12/10/22 Holiday Party /Meeting. 
 

On November 27th, 2022, approx. shortly after midnight. Witnesses stated observing an 
unknown male fishing at the Balora Fishing Dock on Fort Hood at Lake Belton and shortly after 
was not to be seen or observed leaving the area.  
  
Leonard Holdridge "Morgan’s Point Resort Dive Team Incident Commander" (MPRDT) was 
contacted by Texas Park & Wildlife Game Warden (TPW) shortly after midnight to go to the 
scene for a dive body recovery assessment. 
  
At 08:00 on November 27th, 2022. An active 911 notification was sent out to Morgan’s Point 
Dive Team members.  Advising If activated, another alert to start the mission would be sent out. 
If we do not send out another alert, continue with your holiday weekend.  
  
TPW will be back out at Balora at 8 am on 11/27/22.  Fort Hood FD has been working the scene 
all night.  
  
On 11/27/22. The TPW located a possible object in the water and wanted the MPRDT 
assistance.  Leonard Holdridge activated members and the need for the dive truck and dive 
team personnel, requesting divers with dry suits. These divers would enter the water first. 
  
At 09:30 on 11/27/22, Leonard Holdridge conducted a dive safety meeting with the following 
MPRDT personnel on site. 
  
1.     Jose Rios. 
2.     Todd Gardener. 
3.     Bill Ford. 
4.     Matthew Neeley. 
5.     Ian Combs. 
6.     Robert Primmer. 
  
A series of search patterns with line tender assistance and backup divers were conducted with 
the last know location reported by the TPW with no findings of the said victim or body recovery. 
  
Leonard Holdridge called cease-to-dive search operations at 15:30 with the MPRDT Dive Truck 

returning to the Morgan’s Point Police Department back in service at 16:30.  
 
The TPW would be conducting searches later in the week and would notify if the dive team 
would be required.  
 
At the creation of this report, no missing reports have been issued for the said. 
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Activity Date Address Status 

Dive Team Training- Classroom September 15th, 2022 Morgan’s Point Police HQ. Complete 

Dive Team Training- Dive September 19th, 2022 Sportsman Club Blvd. Complete 
Dive Team Training- Dive October 17th, 2022 Morgan’s Point Blvd. Complete 

Dive Team Training- Classroom November 14th, 2022 Morgan’s Point Police HQ. Complete 

Dive Team Holiday Party December 10th, 2022 Morgan’s Point Police HQ. Complete 

Dive Team Training- Classroom January 16th, 2023 Morgan’s Point Police HQ. Planning 

Dive Team Training- Classroom February 13th, 2023 Morgan’s Point Police HQ. Planning 

    

    

 

 

 

Key Activities 


