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CITY OF MORGAN'’S POINT RESORT — POLICE DEPARTMENT
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MONTHLY PROGRESS REPORT — FEBRUARY 2023
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INTRODUCTION & HIGHLIGHTS

Calls for Service for our agency saw a slight decrease from the previous month. The amount of traffic stops
conducted increased from the previous month. The number of citations that were issued stayed the same
from the previous month and we saw an increase in the number of warnings that were issued. We saw
moderate decrease in the number of reports we generated and the same in the number of arrests that were
made. Our average response times to Calls for Service decreased slightly from the previous month and
remains within our expectations. We are now fully staffed after hiring two officers.

Please continue to read through our report for more details.

DEPARTMENT STATISTICS
Current Month Previous Month % Change
Calls for Service* 727 771 5.70687% decrease
Average Response Time 4.11 Minutes 5.09 Minutes 19.2534% decrease
(P3 and above events)
Traffic Stops 91 84 8.33333% increase
Citations 20 20 -
Warnings 71 61 16.3934% increase
Arrests 7 11 36.3636% decrease
Reserve Officer Hours 49.5 335 47.7612% increase

Note: These statistics represent reported and self-initiated ‘Calls for Service’ and not verified offenses.
Detailed statistics are attached at the end of this report.

Calls for Service - Historical & Year-To-Date
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Calls for Service - 2023 by Month
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OFFENSES AND REPORTS

During the month, our department had the following incidents or offenses that were documented:

OFFENSE TYPE / TITLE COUNT
ASSIST ANOTHER AGENCY

BURGLARY OF A VEHICLE

CRIMINAL MISCHIEF

DEATH INVESTIGATION

DRIVING WHILE INTOXICATED

DRIVING WHILE LICENSE SUSPENDED REVOKED CANCELED OR DENIED
EVADING ARREST OR DETENTION

IMPERSONATING EXERCISING FUNCTIONS OF PUBLIC SERVANT
INFORMATION ONLY

POSS TOBACCO BY MINOR

POSSESSION DRUG PARAPHERNALIA

RECOVERED VEHICLE STOLEN FROM OTHER JURISDICTION
THEFT-MAIL <=10 ADDRESSES - IBR 23D

[ERN

R P P RPRPRPRRPRRPPRPRPPW

TOTAL REPORTS: 15

STAFF, EQUIPMENT, AND MAJOR PROJECTS

We filled our two (2) full-time vacancies in February, bringing our department back to full staffing. We hired Officer Eric
Vazquez, who comes from a Sheriff’s office and brings with him over 6 years of law enforcement and corrections
experience. We hired Officer Travis Anderson, who recently graduated the academy but is certified as an Advanced EMT
with over 20 years of experience in Emergency Medical Services. Officer Nipper and K9 Nia are currently at Houston K9
Academy and doing great in their training. The K9 Unit was fully equipped by Defender Supply in Argyle, Texas and is
currently in-use with Officer Nipper at training. Officer Nipper is expected to return from training in March. We received
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all equipment to complete our Mobile Data Terminal (MDT) upgrade that was purchased using grant funds. The MDT’s
will be replaced slowly over the next month.

We have one (1) officer currently on Investigative Leave due to a Use of Force incident that is being investigated.

Department Personnel Detail

Matthew Schuetze Chief of Police Master 11 Years, 6 Months 16 Years, 4 Months
Todd Hodge Sergeant Advanced 8 Years, 3 Month 9 Years, 6 Months
Gus McMiillen Officer Advanced 15 Years, 0 Months 15 Years, 0 Months
Joshua Boersma Officer Basic 3 Years, 7 Months 3 Years, 10 Months
Michael Nipper Officer Advanced 13 Years, 11 Months 17 Years, 8 Months
Matthew Thompson Officer Advanced 11 Years, 10 Months 11 Years, 10 Months
Kyle Newsom Officer Advanced 6 Years, 9 Months 6 Years, 9 Months
Eric Vazquez Officer Intermediate 0 Months 5 Years, 3 Months
Ralph Orlando Officer Master 16 Years, 11 Months 25 Years, 4 Months
Travis Anderson Officer N/A 0 Months 0 Months
Raul Vidro Corporal Advanced 13 Years, 9 Months 13 Years, 11 Months

Total Combined Service Time to City: 101 Years, 6 Months
Total Combined Peace Officer Experience of Department: 125 Years, 6 Months

Department Vehicles Detail

Unit Number Year Mileage Make / Model Assigned To
1501 2019 43,686 Chevrolet Silverado 1500 Matthew Schuetze
1502 (K9) 2015 80,239 Ford Interceptor Utility Michael Nipper
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1503 2020 30,371 Ford Interceptor Utility Todd Hodge
1504 2020 26,535 Ford Interceptor Utility Gus McMillen
1505 2017 67,390 Ford Interceptor Utility Joshua Boersma
1506 2015 158,001 Chevrolet Tahoe Travis Anderson
1507 2020 32,379 Ford Interceptor Utility Matthew Thompson
1508 2016 157,251 Ford Interceptor Utility Kyle Newsom
1509 2019 59,151 Ford Interceptor Utility Eric Vazquez
1515 2014 116,000 Chevrolet Tahoe -
1517 2014 Chevrolet Tahoe -
1531 2005 138,831 Ford Expedition Joint PD/FD Use
1532 2008 97,657 Ford F-150 Jay Montgomery

Respectfully submitted,

Wi hew P, %wez,f;,&

Matthew D. Schuetze, AAS-CJ
Chief of Police

Attachments: Agency Monthly Report from Bell County Communications (4 Pages)
FLOCK LPR Camera Report (1 Page)
Morgan’s Point Resort Dive Team Status Report (2 Pages)
Morgan’s Point Resort Dive Team Attendance Tracker (1 Page)
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Monthly Report - MPPD

Previous Month

CH
POLICE FIRE EMS

Event Priority  Event Count ¢ cnt priority
1 18

o
2 35 2
[ ]
3 110 g
4 564
Total 727

Event Response  Start To Add To DispTo EnRteTo ArvTo Close

Priority Time Add Time Disp Time EnRte  ArvTime Time
Time

1 204 38 24 31 174 1734

2 214 40 47 18 281 1520

3 199 58 222 39 285 1046

4 0 0 2 332

(Response times in seconds.)
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Monthly Report - MPPD

Previous Month

POLICE FIRE EMS

Event Counts by Day of Week
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Monthly Report - MPPD

Previous Month

Event Counts by Type

BUILDING CHECK

AREA CHECK

TRAFFIC STOP

CITIZEN CONTACT

HOUSE WATCH

911

MEET WITH COMPLAINANT
ANIMAL

TRANSFORMER ARCING
ALARM

WELFARE CONCERN
SUSPICIOUS

SICK PERSON

ESCORT

ADMIN DUTIES
UNCONSCIOUS/FAINTING (NEAR)
TRAFFIC/TRANSPORTATION ACCIDENTS
BURGLARY OF A VEHICLE
DISABLED VEHICLE
CHOKING

FALLS

ASSIST OTHER AGENCY
OPEN DOOR/WINDOW
RECKLESS DRIVER

FOUND

TRAFFIC CONTROL
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Monthly Report - MPPD

Previous Month

ICH
POLICE FIRE EMS

TRAFFIC HAZARD (DEBRIS ETC) 1
BREATHING PROBLEMS 1
HEART PROBLEMS /A.L.C.D. 1
PURSUIT 1
ATTEMPT TO LOCATE 1
CRIMINAL MISCHIEF 1
BURGLARY OF A BUILDING 1
TRAUMATIC INJURIES (SPECIFIC) 1
BURGLARY OF A HABITATION 1
ABDOMINAL PAIN/PROBLEMS 1
VIOLATION CITY/CNTY ORDNANCE 1
WARRANT SERVICE 1
ASSAULT/SEXUAL ASSAULT 1
HEMORRHAGE/LACERATIONS 1
TRAFFIC OFFENSE 1
CARDIAC OR RESPIRATORY ARREST/DEATH 1
STOLEN VEHICLE 1
ENDANGERED 1
DIABETIC PROBLEMS 1
HARASSMENT-PHONE/WRITING 1
REPOSSESSED VEHICLE/ARTICLE 1
LOST PROPERTY 1
OVERDOSE/POISONING 1

5
Total 727
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CITY OF MORGAN'’S POINT RESORT — POLICE DEPARTMENT

STATISTICAL DATA & GRAPHS

Total Plate Reads: Jan 31- Mar 1 Devices (4) v —

119,567
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Plate Reads

Total Unique Plate Reads: Jan 31- Mar1 Devices (4) v Search

21,921
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NOTE: Unique plate reads identify the overall number of individual vehicles that pass your network of cameras within a 30 day time frame. A single unique plate

read is defined as any plate that passes by any camera in a network on a given day. If plate ABC1234 drives by Camera 1 and Camera 3, it will show up as a
unique plate read for each camera when filtered down, but only show up once in the total.

HOTLIST HITS AND OUTCOMES — MONTH ONLY: ONE (1)

February 19, 2023 - Stolen Vehicle Hit — Not Apprehended. Grey Hyundai Elantra reported stolen out of Cedar Park, TX.
Single officer on-duty. Officer unable to locate the vehicle.

FLOCK LPR CAMERA REPORT Pagelofl
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Morgan’s Point Resort Dive Team

Status Report

February 28th, 2023

Dive Team Overview

Chief Of Police Matthew Schuetze
Dive Team Coordinator Gus McMillen
Deputy Coordinator - Incident Coordinator Leonard Holdridge
Deputy Coordinator - Incident Coordinator Tony Maskunas
Assistant - Incident Coordinator Gary Belbeck

Summary

10 Dive team personnel attended the 02/20/2023 Team Training /Meeting.

Completed inspection and inventory & documentation for Dive Team tanks.

Selected a series of dive tanks for hydrostatic testing.

Dive Team members completed the inspection of the Dive Truck after recent deployments.
Dive Team member matched pony bottle tanks with personal dive gear for compliance.

Bill Ford conducted a new diver training orientation with new dive team members.

Executive Briefing




Key Activities

Activit

Dive Team Training- Classroom
Dive Team Training- Dive

Dive Team Training- Dive

Dive Team Training- Classroom
Dive Team Holiday Party

Dive Team Training- Classroom
Dive Team Training- Classroom
Dive Team Training- Classroom
Dive Team Training- Classroom

Date

September 15" 2022
September 19" 2022
October 171" 2022
November 14" 2022
December 10" 2022
January 171 2023
February 20" 2023
March 13" 2023
April 171 2023

Address

Morgan’s Point Police HQ.
Sportsman Club Blvd.
Morgan’s Point Blvd.
Morgan’s Point Police HQ.
Morgan’s Point Police HQ.
Morgan’s Point Police HQ.
Morgan’s Point Police HQ.
Morgan’s Point Police HQ.
Morgan’s Point Police HQ.

Status
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Planning
Planning



Morgans Point Resort Dive Team - Attendance Tracker 2022 - 2023

First Name Last Name Status 8/15/22 09/19/22 10/04/22 09/19/24 10/17/222  10/29/22 11/14/223 11/27/22 11/29/22 12/10/22 01/16/23 02/20/24 Total Training Hours Comments
_ Traing Traing National Night Out ~ Court Time Traing Halloween Traing Dive Team Callout Dive Team Callout2 Holiday Party Training Training Summary
Gary Belbeck Assstant Incident Coordinator 3.00 2.00 0.00 0.00 2.00 0.00 3.00 2.00 0.00 3.00 3.00 2.00 18.00
Addison Buckner Rescue Diver 3.00 3.00 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9.00
Michael Clark Rescue Diver 3.00 0.00 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 3.00 0.00 6.00
Jermy Cruz Rescue Diver 3.00 3.00 0.00 0.00 0.00 0.00 3.00 0.00 0.00 0.00 0.00 3.00 9.00
Louie DeMarre Rescue Diver 3.00 3.00 3.00 0.00 3.00 3.00 0.00 6.00 0.00 0.00 3.00 0.00 21.00
Bill Ford Rescue Diver / Instructor 3.00 3.00 0.00 3.00 3.00 0.00 0.00 6.00 0.00 0.00 3.00 3.00 18.00
Todd Gardner Rescue Diver 3.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00 0.00 0.00 0.00 0.00 9.00
Hunter Harrison Rescue Diver 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00
Leonard Holdridge Rescue Diver /Inident Commander 3.00 3.00 3.00 3.00 3.00 0.00 3.00 8.00 6.00 3.00 0.00 0.00 26.00
Tony Maskunas Rescue Diver /Inident Commander 3.00 3.00 0.00 3.00 3.00 0.00 3.00 0.00 0.00 3.00 3.00 3.00 15.00
Gus McMillen Dive Team Coordinator 3.00 3.00 3.00 3.00 3.00 3.00 3.00 0.00 0.00 3.00 3.00 3.00 21.00
Matthew Neeley Rescue Diver 3.00 3.00 0.00 0.00 0.00 0.00 3.00 6.00 0.00 0.00 0.00 0.00 15.00
Jose Rios Rescue Diver 3.00 3.00 0.00 3.00 3.00 3.00 3.00 8.00 0.00 3.00 0.00 3.00 26.00
Kenneth Siegle Rescue Diver 0.00 3.00 0.00 0.00 3.00 0.00 3.00 0.00 0.00 3.00 3.00 3.00 9.00
Aaron Sandeers Rescue Diver 3.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 3.00 6.00
Mark Wilkerson Rescue Diver 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 0.00 0.00 0.00
Robert Primmer Rescue Diver 3.00 3.00 3.00 0.00 3.00 3.00 3.00 6.00 0.00 0.00 0.00 3.00 24.00
Glen Stonebrook Rescue Diver 3.00 3.00 0.00 3.00 0.00 3.00 0.00 0.00 0.00 0.00 3.00 3.00 12.00
Victor Hall Rescue Diver 0.00 3.00 0.00 0.00 0.00 3.00 3.00 0.00 0.00 0.00 0.00 0.00 9.00
lan Combs Rescue Diver 3.00 3.00 0.00 0.00 3.00 0.00 0.00 6.00 6.00 0.00 0.00 0.00 15.00
Tyler McEowen Rescue Diver 0.00 0.00 0.00 0.00 0.00 3.00 3.00 0.00 0.00 0.00 3.00 3.00 6.00
lyod loosp Probanary Diver 0.00 0.00 0.00 0.00 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 3.00

10f1 2/28/23



