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MONTHLY PROGRESS REPORT — MARCH 2023

SINCE 1976

INTRODUCTION & HIGHLIGHTS

Calls for service for the month of March increased slightly from the previous month. Our average response
time increased slightly but remains within expectations. The amount of traffic stops conducted by the
department increased from the previous month and as a result, the amount of citations issued increased
dramatically. We saw a slight increase in the amount of reports that were generated and a moderate decrease
in the amount of arrests that were made. We were awarded $23,061.50 in grants funding and we have some
personnel to spotlight.

Please continue to read through our report for more details.

DEPARTMENT STATISTICS
Current Month Previous Month % Change
Calls for Service* 824 727 13.3425% increase
Average Response Time 4.93 Minutes 4.11 Minutes 19.9513% increase
(P3 and above events)

Traffic Stops 109 91 19.7802% increase

Citations 32 20 60% increase

Warnings 71 71 -

Arrests 4 7 42.8571% decrease
Reserve Officer Hours 64 49,5 29.2929% increase

Note: These statistics represent reported and self-initiated ‘Calls for Service’ and not verified offenses.
Detailed statistics are attached at the end of this report.
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Calls for Service - 2023 by Month
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OFFENSES AND REPORTS

During the month, our department had the following incidents or offenses that were documented:

OFFENSE TYPE / TITLE COUNT
ASSAULT FAMILY MEMBER IMPEDE BREATHING/CIRCULATION - SIMPLE ASSAULT IBR 13B
ASSIST ANOTHER AGENCY

CITY WARRANT FOR OTHER AGENCY

CRIMINAL MISCHIEF

CRIMINAL TRESPASS

DEATH INVESTIGATION

DRIVING WHILE LICENSE SUSPENDED REVOKED CANCELED OR DENIED

FRAUDULENT USE OR POSSESSION OF IDENTIFYING INFORMATION

INFORMATION ONLY

POSSESSION DANGEROUS DRUGS

PURCHASE ALCOHOL FOR/FURNISH ALCOHOL TO A MINOR

RECOVERED VEHICLE STOLEN FROM OTHER JURISDICTION

[ERN
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TOTAL REPORTS: 17

STAFF, EQUIPMENT, AND MAJOR PROJECTS UPDATES

K9 Nia went in for routine surgery to get spayed. K9 Nia is so full of energy and, since the beginning of her training, she
has had what veterinarians would call “Happy Tail” where the tip of her tail would bang against walls and would bleed.
Unfortunately, we were not able to get that to heal and it would lead infection, so we had to make the difficult decision
to shorten her tail. As a result of her surgery, K9 Nia needs several weeks of rest before she can return to work. K9 Nia is
expected to return to work mid-April. We were awarded a grant from the Southwest Border Rural Law Enforcement
Assistance Program (BAJ) in the amount of $23,061.50 to purchase and replace seven (7) in-vehicle radars units with
new and upgraded versions.

Page 2 of 4



GAN'S POINT REg

CITY OF MORGAN'’S POINT RESORT — POLICE DEPARTMENT éoucg
A

MONTHLY PROGRESS REPORT — MARCH 2023

Department Personnel Detail

SINCE 1976

We want to recognize Officer Michael Nipper for 14 years of service with the City, Officer Ralph Orlando for 17 years of
service with the City, and Corporal Raul Vidro for 14 years of service to the State of Texas.

Matthew Schuetze Chief of Police Master 11 Years, 7 Months 16 Years, 5 Months
Todd Hodge Sergeant Advanced 8 Years, 4 Months 9 Years, 7 Months
Gus McMiillen Officer Advanced 15 Years, 1 Month 15 Years, 1 Month
Joshua Boersma Officer Basic 3 Years, 8 Months 3 Years, 11 Months
Michael Nipper Officer Advanced 14 Years, 0 Months 17 Years, 9 Months
Matthew Thompson Officer Advanced 11 Years, 11 Months 11 Years, 11 Months
Kyle Newsom Officer Advanced 6 Years, 10 Months 6 Years, 10 Months
Eric Vazquez Officer Intermediate 1 Months 5 Years, 4 Months
Ralph Orlando Officer Master 17 Years, 0 Months 25 Years, 5 Months
Travis Anderson Officer N/A 1 Month 1 Month
Raul Vidro Corporal Advanced 13 Years, 10 Months 14 Years, 0 Months

Total Combined Service Time to City: 102 Years, 5 Months
Total Combined Peace Officer Experience of Department: 126 Years, 5 Months

Department Vehicles Detail

Unit Number Year Mileage Make / Model Assigned To
1501 2019 44,267 Chevrolet Silverado 1500 Matthew Schuetze
1502 (K9) 2015 82,045 Ford Interceptor Utility Michael Nipper
1503 2020 31,849 Ford Interceptor Utility Todd Hodge
1504 2020 26,926 Ford Interceptor Utility Gus McMillen
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1505 2017 62,876 Ford Interceptor Utility Joshua Boersma
1506 2015 159,405 Chevrolet Tahoe Travis Anderson
1507 2020 33,310 Ford Interceptor Utility Matthew Thompson
1508 2016 157,508 Ford Interceptor Utility Kyle Newsom
1509 2019 60,754 Ford Interceptor Utility Eric Vazquez
1515 2014 114,731 Chevrolet Tahoe -

1517 2014 103,942 Chevrolet Tahoe -

1531 2005 138,899 Ford Expedition Joint PD/FD Use
1532 2008 97,851 Ford F-150 Jay Montgomery

Respectfully submitted,

it ew D, %wﬂ' e

Matthew D. Schuetze, AAS-CJ
Chief of Police

Attachments: Agency Monthly Report from Bell County Communications (4 Pages)
FLOCK LPR Camera Report (1 Page)
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Monthly Report - MPPD

Previous Month

CH
POLICE FIRE EMS

Event Priority  Event Count ¢ cnt priority
1 14

o
2 39 2
[ ]
3 115 g
4 656
Total 824

Event Response  Start To Add To DispTo EnRteTo ArvTo Close

Priority Time Add Time Disp Time EnRte  ArvTime Time
Time

1 298 31 28 17 333 1843

2 179 59 53 24 242 1481

3 202 65 108 14 314 874

4 2 0 1 0 682 249

(Response times in seconds.)
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Monthly Report - MPPD

Previous Month

CH’
POLICE FIRE EMS

Event Counts by Day of Week
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Monthly Report - MPPD

Previous Month

NI
POLICE FIRE EMS

Event Counts by Type

Event Type Event Count
BUILDING CHECK 326
AREA CHECK 113
TRAFFIC STOP 109
HOUSE WATCH 61
CITIZEN CONTACT 43
911 19
ESCORT 15
MEET WITH COMPLAINANT 10
ASSAULT/SEXUAL ASSAULT 10
ALARM
SUSPICIOUS
ANIMAL
UNCONSCIOUS/FAINTING (NEAR)
WELFARE CONCERN
SICK PERSON
DISABLED VEHICLE
VIOLATION CITY/CNTY ORDNANCE
FALLS
RECKLESS DRIVER
TRAFFIC/TRANSPORTATION ACCIDENTS
STRUCTURE FIRE
PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT
ASSIST OTHER AGENCY
BREATHING PROBLEMS
ADMIN DUTIES
REPOSSESSED VEHICLE/ARTICLE
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Monthly Report - MPPD

Previous Month

ICH
POLICE FIRE EMS

HARASSMENT-PHONE/WRITING 2
DISTURBANCE 2
STROKE 2
SHOTS FIRED 2
BURGLARY OF A HABITATION 2
WARRANT SERVICE 2
BURGLARY OF A VEHICLE 1
STILL ALARM CAR DUMPSTER ETC 1
TRAUMATIC INJURIES (SPECIFIC) 1
OVERDOSE/POISONING 1
CARBON MONOXIDE/INHALATION/HAZMAT/CBRN 1
CRIMINAL MISCHIEF 1
ATTEMPT TO LOCATE 1
LOST PROPERTY 1
CREDIT CARD ABUSE 1
CRIMINAL TRESPASS 1
CARDIAC OR RESPIRATORY ARREST/DEATH 1
INVESTIGATION 1
CHEST PAIN (NON-TRAUMATIC) 1

4
Total 824
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CITY OF MORGAN'’S POINT RESORT — POLICE DEPARTMENT

STATISTICAL DATA & GRAPHS

Total Plate Reads: Mar 5 - Apr 3 Devices (4) v Search|
127,189 .
=1

Plate Reads

Total Unique Plate Reads: Mar 5 - Apr 3 Devices (4) v il

24,559
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Plate Reads

N et R L L T g™ O T L T L Ll gl Wt a3 a3

NOTE: Unique plate reads identify the overall number of individual vehicles that pass your network of cameras within a 30 day time frame. A single unique plate

read is defined as any plate that passes by any camera in a network on a given day. If plate ABC1234 drives by Camera 1 and Camera 3, it will show up as a
unique plate read for each camera when filtered down, but only show up once in the total.

HOTLIST HITS AND OUTCOMES — MONTH ONLY: ONE (1)

March 10, 2023 — Stolen Plate Hit — Apprehended. White Chevrolet Pickup had the front license plate stolen while in
Forth Worth. Plate was reported stolen to Fort Worth. Camera hit when they were returning home.

FLOCK LPR CAMERA REPORT Pagelofl



