CITY OF MORGAN’S POINT RESORT
Taran Vaszocz-Williams

Fire Chief

Morgan’s Point Resort Fire-Rescue

6 Lakeforest Drive

FIRE Morgans’s Point Resort, Texas 76513-6438

EST. 1974

April 4, 2023

Honorable Mayor and Council,

1. The department responded to 52 calls last month, down 15% over March of 2022

(N=61)

2. Average Response Time for all Priority 2 or higher calls was 9 minutes, 31 seconds
(N=36).

Response time within the City limits was 5 minutes, 07 seconds.

3. Atotal of 2299 hours was worked on station throughout the month:

a. Career Staff (4)- 763 Hours 33%
b. Volunteer Staff (17)- 1364 Hours  59%
c. Relief Driver (3)- 171 Hours 7%

4. Active Roster- Seventeen members met or exceeded the requirements for Active
Service Units in March.

5. Education Services-

Emergency Management- Lieutenant Synder and FF/Paramedic Gauthier completed
ICS-300: Intermediate ICS for Expanding Incidents and ICS-400: Advanced ICS - Complex
Incidents in Round Rock. These FEMA courses prepare our members to respond to
large-scale incidents and work with personnel from other agencies and jurisdictions. The
two participated in classroom sessions and scenario-based training aimed at helping
anticipate and plan for such incidents before they ever occur.

Fire Academy- Firefighters Maines and Shaver spent the final week of March at the Fire
in Texas academy in Sulphur Springs. The two have been engaged with an online study



program that culminated in two-weeks of skills training and testing that extended into
the first week of April at the academy. Once finished, they will test for their Texas
Commission on Fire Protection Firefighter Basic certification.

Professional Development- | attended the Texas Fire Chief’s Association annual
conference with Chief Sibley in Waco. US Navy Commander Kirk Lippold (Ret.) delivered
the opening keynote entitled “Leadership and Accountability When it Matters.” His
name may ring a bell as the CO of the USS Cole when it was attacked during a fueling
operation in Yemen back in 2000. Breakout sessions and workshops were tailored to
Chief Fire Officers and covered finance, planning, technology, compliance and trends in
the fire service. The conference is among the best exposures we have to other
departments from around the state and contributes significantly to Head of Department
continuing education requirements.

6. Best Practices- Our department has taken many strides over the past five years to
become safer, more efficient, better trained, better prepared and more organized in
how conduct the business and operations needed to be a top notch organization. Our
successes can be plainly seen every day and are exemplified in last year’s Class 3 ISO
designation, county wildfire initiative and a few noteworthy calls. However, there is
always room for improvement. This is where “Best Practices” comes in.

There are twelve chapters which define best practices in the typical service areas
provided by a fire department. The program is applicable to paid, combination, and
volunteer fire organizations. It provides a pathway for a fire department to push its level
of service to a status of excellence that is validated by independent experts. This
designation will demonstrate to customers of these organizations that their fire
department is among the very best in the Texas fire service. The road ahead is long, but
the path is clear- Our aim is to attain this designation by 2025.

7. Appointment to Firefighter/Paramedic Rank- FF/Paramedic Jose Reyes-Rios has

completed probation and will be sworn in and receive his badge at this month’s City
Council Meeting.

Kindly,

Taran Vaszocz-Williams
Fire Chief



Monthly Report - MPFD

Previous Month

Event Priority Event Count ¢ ent priority
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Total 52

Event Response Start To Add To DispTo EnRteTo ArvTo Close

Priority Time Add Time Disp Time En Rte Arv Time Time
Time

1 516 44 24 118 398 2689

2 630 61 22 107 521 957

3 395 72 33 155 317 1131

(Response times in seconds.)
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Monthly Report - MPFD

Previous Month
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POLICE FIRE EMS

Event Counts by Type

Event Type Event Count
UNCONSCIOUS/FAINTING (NEAR)
SICK PERSON
FALLS
BREATHING PROBLEMS
ALARM
TRAFFIC/TRANSPORTATION ACCIDENTS
STRUCTURE FIRE
STROKE
CHEST PAIN (NON-TRAUMATIC)
EAST SIDE TASK FORCE - GRASS FIRE
PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT
GRASS BRUSH WILDLAND
CARDIAC OR RESPIRATORY ARREST/DEATH
ALLERGIES(REACTIONS)/ENVENOMATIONS (STINGS,BITES)
DISABLED VEHICLE 1
HEAT/COLD EXPOSURE 1
STILL ALARM CAR DUMPSTER ETC 1
TRAUMATIC INJURIES (SPECIFIC) 1
OVERDOSE/POISONING 1
CARBON MONOXIDE/INHALATION/HAZMAT/CBRN 1
FD ASSISTANCE (LADDER, BEES, EQUIP) 1
DROWNING(NEAR)/DIVING/SCUBA ACCIDENT 1
Total 52
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ASU Rank MASTER

Timekeeping

Monthly Statistics

Standard Met

Rank|Member Total Hours| Training Hours Station Duty Incident Count ASU | Training Threshold| ASU Threshold
1 [Watts 394 40 354 26 420 34 396
2 |Reynolds 240 6 234 8 248 224
3 |Maines 214 43 171 10 224 37 200
4 |Rojas 212 3 209 7 219 3 195
5 [Sibley 198 30 168 5 203 24 179
6 |[Vaszocz, T 183 24 159 5 188 18 164
7 [Wilkerson 158 158 6 164 6 140
8 |Shaver 119 43 76 11 130 37 106
9 |[Castelli, D 91 40 51 4 95 34 71
10 [McClellan 86 3 83 4 90 3 66
11 |Snyder 80 43 37 5 85 37 61
12 |Ratcliff 80 3 77 80 3 56
13 |Vaszocz, W 76 60 16 76 54 52
14 [LeBlanc 67 67 2 69 6 45
15 |Catone 43 43 2 45 6 21

16 [Woodard 32 6 26 5 37 13
17 [Conklin 32 32 32 6 8
18 |Req Not Met 17 6 11 17 7
19 |Req Not Met 13 3 10 13 3 11
20 |Req Not Met 4 3 1 2 6 3 18
21 |Req Not Met 3 3 3 3 21
6 24

6 24

6 24

6 24

6 24

6 24

6 24

Total 2342 359 1983 102 2444 191 1772

Average 87 13 73 4 91 7 66




