City Commission Meeting Study Session
Minutes

Thursday, January 08, 2026 at 9:00 AM

The Tom Hardin Room — 100 Public Square, Mount Pleasant, TN

1.

Call to Order
Mayor White called the meeting to order.
PRESENT

Mayor Bill White

Vice Mayor Willie Alderson
Commissioner Mike Davis
Commissioner Pam Johnston
Commissioner Loree Knowles

New Business
(Comments from citizens may or may not be included, dependent on the issues.)

A. The purpose of the Strategic Plan is to establish long-term goals, annual objectives, and
detailed actions/strategies that address issues to performance, productivity, required statutory
services, and community and personal well-being. The 2026 Strategic Plan will update the
2023 Strategic Plan.

Mayor and Commissioners met to discuss the five-year Strategic Plan for the City of Mount
Pleasant for all the city departments. The strategic plan will be presented at a commission
meeting at a later date to be voted on.

General comments from citizens (May be limited in time and/or number of comments.)
Since this was an open meeting, citizens were in attendance & involved in the planning process.
Board / Staff Comments / Adjournment



