
PROPOSAL FOR
EXECUTIVE RECRUITMENT SERVICES

CITY ADMINISTRATOR
CITY OF MONTGOMERY, TEXAS

June 8, 2022

This proposal is valid for 60 days



June 8, 2022
City Council
City of Montgomery, Texas

Dear Members of the Council,

Thank you for the opportunity to submit this proposal to assist the City of Montgomery in your 
recruitment for a new City Administrator. SGR has the unique ability to provide a personalized and 
comprehensive recruitment to meet your needs.

We would like to draw your attention to some key aspects that distinguish SGR from other recruitment 
firms and allow us to reach the most extensive and diverse pool of applicants available:

• SGR is a recognized thought leader in local government management and is actively engaged in
local government operations, issues, and best management practices.

• SGR announces all conducted recruitments in our Servant Leadership e-newsletter, which
reaches over 47,000 subscribers in all 50 states.

• SGR sends targeted emails to our opt-in Job Alert subscriber database of approximately 6,200
city management professionals.

We recognize that the COVID-19 pandemic has created unique operating challenges for local
governments in many ways, including recruitment efforts. SGR has invested in a variety of technologies
that will allow a safe social distancing recruitment process, and we will continue to provide alternatives
to in-person meetings, to the extent your organization desires, during this uncertain time.

We are happy to provide references upon request. We are excited about the prospect of conducting
this recruitment for the City of Montgomery, and we are available to visit with you at your convenience.

Respectfully submitted,

Jennifer Fadden, Chief Operating Officer
JenniferFadden@GovernmentResource.com
Strategic Government Resources
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Company Profile

Strategic Government Resources, Inc. (SGR) incorporated in Texas in 2002 to help local
governments become more successful by Recruiting, Assessing, and Developing Innovative,
Collaborative, and Authentic Leaders. SGR is fully owned by Ron Holifield, who spent two high-
profile decades in city management and served as the City Manager for several local
governments.

SGR’s business model is truly unique. Although we are a private company, SGR operates like a
local government association. Most of SGR’s principals are former local government officials,
allowing SGR to bring a depth of local government expertise to every project that no other firm
can match.

SGR’s Core Values are Customer Service, Integrity, Philanthropy, Continuous Improvement,
Agility, Collaboration, Protecting Relationships, and the Golden Rule.

SGR is a full-service firm, specializing in executive recruitment, interim placements, online
training, onsite training, leadership development, psychometric assessments, strategic visioning
retreats, one-on-one employee coaching, and other consulting services.

SGR’s services are designed to promote innovation, team building, collaboration, and
continuous improvement in local governments. SGR has approximately 700 local government
clients in 47 states across all our business lines.

SGR has 30 full-time employees, 2 part-time employees, 21 recruiters, 15 facilitators, and
multiple consultants who function as subject matter experts on a variety of projects.

SGR’s has corporate headquarters in the Dallas/Fort Worth Metroplex, as well as virtual offices in
the following states: California, Florida, Minnesota, New York, North Carolina, Ohio, Oklahoma,

and Oregon.

View all SGR team members and bios at: governmentresource.com/about-us/meet-the-team

3

http://www.governmentresource.com/about-us/meet-the-team
http://www.governmentresource.com/about-us/meet-the-team


Unique Qualifications

Extensive Network of Prospects
SGR is intent on being a leader in executive recruitment, and we believe it is imperative to be proactive
in our mission to build a workforce that represents the communities we serve. SGR reaches an
extensive and diverse pool of applicants by utilizing our unequaled network of prospects through the
following platforms:

• Job listings advertised in our Servant Leadership e-newsletter that reaches over 47,000
subscribers in all 50 states.

• Targeted emails sent to over 6,200 opt-in subscribers to SGR’s city management Job Alerts.

• Position postings on SGR’s Website, GovernmentResource.com, that has over 20,000 visitors per
month.

• Job postings to SGR’s Job Board, SGRjobs.com, averaging nearly 10,000 unique visitors per month
and over 1,600 job listings.

• Comprehensive social media marketing campaigns including custom-made graphics and
distribution on Facebook, Twitter, Instagram, and LinkedIn.

• Partnerships with local government associations including League of Women in Government,
Local Government Hispanic Network, and the National Forum for Black Public Administrators.

• Approximately 65% of semifinalists selected by our clients learned about the open recruitment
through our website, servant leadership e-newsletter, job board, job alert emails, social media,
or personal contact.

Collective Local Government Experience
Our recruiters have many years of combined experience in local government, as well as active regional
and national networks of government relationships. SGR team members regularly speak on issues of
interest to local government executives and can navigate all relevant networks as both a peer and
insider.

Equal Opportunity Commitment
SGR strongly believes in equal employment opportunity. SGR will not enter an engagement with an
entity or organization that directs bias or expects bias to be demonstrated on any basis other than
factors that affect the ability of the candidate to do the job. SGR will make a serious and sincere effort
to encourage qualified applicants from underrepresented demographic groups to apply.
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Listening to Your Unique Needs
SGR devotes significant time to listening to and helping your organization define its needs. SGR’s goal is
to understand your organization’s unique culture, environment, and local issues to ensure a great fit
regarding values, philosophy, and management style perspectives.

Trust of Candidates
SGR has a track record of providing remarkable confidentiality and earning the trust of candidates and
next generation leaders. As a result, SGR brings exceptional prospects to the applicant pool. Candidates
trust SGR to assess the situation, communicate honestly, and maintain their confidentiality to the
greatest extent possible.

Accessibility & Communication
Your executive recruiter is accessible throughout the recruitment process and can be reached at any
time by candidates or clients via cell phone or email. In addition, the recruiter communicates with active
applicants on a weekly basis and sends Google Alerts articles to keep the applicants informed about the
community and opportunity.

Comprehensive Evaluation and Vetting of Candidates
SGR offers a screening process that ensures a detailed understanding of candidate backgrounds and
prevents surprises. Our vetting process includes the following:

• Prescreening questions and technical review of resumes

• Cross communication between our recruiters on candidates who have been in previous searches
for greater understanding of background and skills.

• Comprehensive written questionnaires for insight beyond the resume.

• Online pre-recorded video interviews that allow search committee members to view candidates
in an interview setting prior to the finalist recruitment stage.

• All-inclusive media reports that surpass automated Google/LexisNexis searches, customized to
each candidate based on where they have lived and worked.

• Thorough automated, anonymous reference checks that provide details on candidates’ soft skills
from an expansive group of references.

• Psychometric assessments (supplemental cost).

• Comprehensive background checks completed by a licensed private investigation firm.

• Advanced exercise for finalist candidates, tailored to the organization.

View a list of our Executive Recruitment Clients at: https://www.governmentresource.com/home/
showdocument?id=2239
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Projected Schedule

Task Weeks

Contract Executed
Develop Recruitment Plan & Timeline
Individual Interview with Key Stakeholders

Week 1

Deliverable: Position Profile Brochure
Search Committee Reviews and Approves Brochure

Weeks 2-3

Advertising and Marketing
Accept Applications
Communication with Prospects and Applicants

Weeks 4-7

Initial Screening and Review Week 8

Search Committee Briefing / Select Semifinalists
Questionnaires and Recorded Online Interviews
Media Searches - Stage 1

Week 9

Deliverable: Semifinalist Briefing Books and Online Interviews Week 10

Search Committee Briefing / Select Finalists Week 11

Comprehensive Media Searches - Stage 2
Comprehensive Background Investigation Reports
DiSC Management Assessments (supplemental service)
First Year Game Plan or Other Advanced Exercise

Weeks 12-13

Deliverable: Finalist Briefing Books Week 14

Face-to-Face Interviews
Stakeholder Engagement (may occur earlier in process)
Deliberations
Reference Checks (may occur earlier in process)
Negotiations and Hiring Process

Weeks 15
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General Service Costs

Not-to-Exceed Price
* Ad placement costs are not included in the Not-to-Exceed Price. These costs are estimated to be

between $1,750 and $2,500 and shall be added to the total cost of services.

$24,900

Not to Exceed Price includes the services below:

Professional Services Fee $18,500

Expenses:
Expenses will appear on invoices until the not-to-exceed price is reached.

Position Profile Brochure
- Production of a professional position profile brochure.

- Custom-designed graphics for social media and email marketing.

- Announcement in SGR’s 10 in 10 Leadership and Innovation e-newsletter.

- Two (2) email blasts to SGR’s opt-in Job Alert subscribers for the relevant

job category.

- Featured job placement on SGR’s website.

- Featured ad on SGR’s job board.

- Promotions on SGR’s social media pages – Facebook, Twitter, LinkedIn,

and Instagram.

$1,500

Semifinalist Recorded Online Interviews
Price per interview. For up to 12 finalists.

$225

Comprehensive Media Reports
Price per report. For up to 5 finalists.

$500

Comprehensive Background Investigation Reports
Price per report. For up to 5 finalists.

$400

Comprehensive Reference Checks
Price per reference check. For up to 5 finalists.

$225

Onsite Recruiter Visits
Up to two (2) multi-day onsite visits by one recruiter to the Organization. Meals billed back at a per diem rate of $15

(breakfast), $20 (lunch), $30 (dinner). Mileage will be reimbursed at the current IRS rate. All other travel-related expenses

are billed back at actual cost, with no markup for overhead.
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Reimbursable Expenses

Ad Placements
As approved by the organization, will be billed back at actual cost with no markup for overhead. Ad placement costs

are not included in the Not-to-Exceed Price. These costs are estimated to be between $1,750 and $2,500 and shall be

added to the total cost of services.

Supplemental Service Costs (Not included in the Not-to-Exceed
Price)

Additional Online Interviews
Price per candidate over and above the twelve (12) included in the not-to-exceed price above

$225

Additional Comprehensive Media Reports
Price per report over and above the five (5) included in the not-to-exceed price above

$500

Additional Background Investigation Reports
Price per report over and above the five (5) included in the not-to-exceed price above

$400

Additional Reference Checks
Price per candidate over and above the five (5) included in the not-to-exceed price.

$225

DiSC Management Profile
Price per candidate.

$175

Stakeholder Survey
SGR will provide recommended survey questions within three (3) business days of project initiation.

SGR will set up an online survey within one (1) business day after the Organization has reviewed and

approved the survey questions. Stakeholders can be directed to a web page or invited to take the

survey by email. SGR and the Organization will agree to the open survey time period, typically ten

(10) to thirty (30) days. The Organization shall be responsible for marketing and promoting the

survey to stakeholders. A written summary of results is provided to the Organization within three (3)

business days of survey close date. Survey is not validated statistically.

$1,000
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Supplemental Service Costs (Not included in the Not-to-Exceed
Price)

Additional Onsite Visits
Over and above the two (2) recruiter visits included in the not-to-exceed price. Travel and onsite time will be billed

at a professional fee (per recruiter) of $1,000 per half-day and $1,500 per full day. Meals are billed back at a per

diem rate of $15 for breakfast, $20 for lunch, and $30 for dinner. All other travel related expenses are billed back at

actual costs, with no markup for overhead.

Briefing Materials
Semifinalist and finalist briefing materials will be provided to the search committee via an electronic link. Should the

Organization request printing of those materials, the reproduction and shipping of briefing materials will be

outsourced and be billed back at actual cost.

Candidate Reimbursement
Candidates are reimbursed directly by the Organization for travel expenses.

Half-Day Onsite Post-Hire Team Building Workshop
Offered for $4,000 plus travel expenses. I-OPT reports are offered for $150 per person.

Supplemental Services Not Mentioned
If the Organization desires any supplemental services not mentioned in this section, an estimate of the cost and

hours to be committed will be provided at that time. No work shall be done without approval.

Billing
The professional service fee for the recruitment is billed in three (3) equal installments during the
course of the recruitment.

• Initial Installment - billed after the position profile brochure has been created

• Second Installment - billed after semifinalists are selected

• Final installment - billed at the conclusion of the recruitment

Expenses and Supplemental Services - billed with each of the three installments, as appropriate.
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Service Guarantee
SGR guarantees that you will be satisfied with the results of the full service recruitment process, or we
will repeat the entire process one additional time and charge only for expenses. Additionally, if you
select a candidate (that SGR has fully vetted) who resigns or is released within 18 months of their hire
date, SGR will repeat the process one additional time and charge only for expenses. If the organization
circumvents SGR’s recruitment process and selects a candidate who did not participate in the full
recruitment process, the service guarantee is null and void. We also guarantee that we will not directly
solicit a candidate we bring to you for another job.
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Agreement for Executive Recruitment Services 

for City Administrator  
between 

 
Strategic Government Resources, Inc. (“SGR”)  

and  
City of Montgomery, Texas (“Organization”) 

 
 
Scope of Services: 

SGR shall provide all services for recruitment as described in the formal proposal submitted and described 
in abbreviated form as follows: 

• Development recruitment plan and timeline 

• Production of a professional position profile brochure 

• Advertising and marketing 

• Communication with prospects and applicants 

• Initial screening and review of applications 

• Briefing with search committee to facilitate selection of semifinalists 

• Written questionnaires, customized to the position, for up to twelve (12) semifinalists 

• Recorded online interviews for up to twelve (12) semifinalists 

• Stage 1 Media Searches on up to twelve (12) semifinalists 

• Electronic delivery of semifinalist briefing books and online interviews 

• Briefing with the search committee to facilitate selection of finalist candidates 

• Assistance with development of advanced exercise for finalist candidates, if desired 

• Comprehensive Stage 2 Media Reports for up to five (5) finalist candidates 

• Comprehensive background investigation reports on up to five (5) finalist candidates 

• Comprehensive Reference Checks for up to five (5) finalist candidates 

• Electronic delivery of finalist briefing books 

• Assistance with interview questions and interview schedule 

• Assistance with stakeholder engagement, if desired 

• Assistance with negotiating terms and conditions of employment, if desired 

• Up to Two (2) in-person visits by the Recruiter to the Organization. 

• Periodic updates regarding the progress of the search, as frequently as desired 

 
The Organization agrees: 

• To provide photos/graphics and information necessary to develop position profile brochure 

• To respond to drafts of documents and reports in a timely manner; failure to do so may extend 
timelines and can negatively impact the outcome of the process 

• To refer all prospective applicants to SGR and shall not accept applications independently during 
the recruitment process 
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• To provide reproduction of hard copy brochure, if desired 

• To provide any direct mailings desired by the Organization 

• To provide legal opinions to SGR regarding when and if any information must be released in 
accordance with Public Information requests 

• To directly reimburse finalists for travel-related expenses to interview  

• That Organization is ultimately responsible for candidate selections and that Organization will not 
discriminate against any candidate on the basis of age, race, creed, color, religion, sex, sexual 
orientation, national origin, disability, marital status, or any other basis that is prohibited by 
federal, state, or local law. 

• To comply with the Fair Credit Reporting Act (FCRA) with regard to any pre- or post-adverse action 
notices and requirements if the Organization decides not to hire a candidate as a result of their 
credit history report 

 
SGR shall be compensated by the Organization as detailed below: 
 
Not-to-Exceed Price = $24,900  
 
* Ad placement costs are not included in the Not-to-Exceed Price. These costs are estimated to be between 
$1,750 and $2,500 and shall be added to the total cost of services. 

 

Not-to-exceed price includes: 

• Professional Service Fee - $18,500 

• Expenses (will appear on invoices until not-to-exceed price is reached): 

o Position Profile Brochure & Marketing - $1,500 

▪ Production of a professional position profile brochure 

▪ Custom-designed graphics for social media and email marketing 

▪ An announcement in SGR’s 10 in 10 Leadership and Innovation e-newsletter 

▪ Two (2) email blasts to SGR’s opt-in Job Alert subscribers for the relevant job 
category 

▪ Featured job placement on SGR’s website 

▪ Featured ad on SGR’s job board 

▪ Promotions on SGR’s social media pages – Facebook, Twitter, LinkedIn, and 
Instagram 

o Semifinalist Recorded Online interviews for up to twelve (12) semifinalists - $225 each 

o Comprehensive Media Reports for up to five (5) finalists - $500 each 

o Comprehensive Background Investigation Reports for up to five (5) finalists - $400 each 

o Comprehensive Reference Checks with individual reports for up to five (5) finalists - $225 
each 

o Up to two (2) multi-day onsite visits by one Recruiter to the Organization, for up to 2 and 
1/2 days per visit. Meals are billed back at a per diem rate of $15 for breakfast, $20 for 
lunch, and $30 for dinner. Mileage will be reimbursed at the current IRS rate. All other 
travel-related expenses are billed back at actual cost, with no markup for overhead. Travel 
will be dependent on COVID restrictions in place at the time and take into consideration 
the health and safety of team members of both SGR and the Organization. 
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Reimbursable Expenses 

• Ad placements, as approved by the Organization, will be billed back at actual cost with no 
markup for overhead. 

 

Supplemental Services (not included in the not-to-exceed price above): 

• SGR will conduct a Stakeholder Survey for $1,000. SGR will provide recommended survey 
questions within three (3) business days of project initiation. SGR will set up an online survey 
within one (1) business day after Organization has reviewed and approved the survey questions. 
Stakeholders can be directed to a web page or invited to take the survey by email. SGR and 
Organization will agree to the open survey time period, typically ten (10) to thirty (30) days. 
Organization shall be responsible for marketing and promoting the survey to stakeholders. A 
written summary of results is provided to Organization within three (3) business days of survey 
close date. Survey is not validated statistically.  

• Additional online interviews (over and above the twelve (12) included in the not-to-exceed price 
above) are offered for $225 per candidate. 

• Additional comprehensive media reports (over and above the five (5) included in the not-to-
exceed price above) are offered for $500 per candidate. 

• Additional background investigation reports (over and above the five (5) included in the not-to-
exceed price above) are offered for $400 per candidate. 

• Additional reference checks (over and above the five (5) included in the not-to-exceed price 
above) are offered for $225 per candidate. 

• There is a cost of $175 per candidate for the DiSC Management Profile. 

• Semifinalist and finalist briefing materials will be provided to the search committee via an 
electronic link. Should the organization request printing of those materials, the reproduction and 
shipping of briefing materials will be outsourced and be billed back at actual cost.  

• Additional onsite visits (over and above the two (2) onsite visits included in the not-to-exceed 
price above) by one Recruiter will be billed over and above the not-to-exceed price. Travel and 
onsite time will be billed at a professional fee (per recruiter) of $1,000 per half-day and $1,500 
per full day. Meals are billed back at a per diem rate of $15 for breakfast, $20 for lunch, and $30 
for dinner. Mileage will be reimbursed at the current IRS rate. All other travel-related expenses 
are billed back at actual cost, with no markup for overhead. 

• Candidates will be reimbursed directly by the Organization for travel expenses. 

• If the Organization desires any supplemental services not mentioned in this section, an estimate 
of the cost and hours to be committed will be provided at that time, and no work shall be done 
without approval. Supplemental services will be billed out at $250 per hour. 

 

 

Billing: 

The professional service fee for the recruitment is billed in three equal installments during the course of 
the recruitment. The initial installment is billed after the position profile brochure has been created. The 
second installment is billed after semifinalists are selected. The final installment is billed at the conclusion 
of the recruitment. Expenses and supplemental services will be billed with each of the three installments, 
as appropriate.  
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Organization Contact for Invoicing: 

Name:   

Position:  

Email:   

Phone:   

Service Guarantee: 

SGR guarantees that you will be satisfied with the results of the full service recruitment process, or we 
will repeat the entire process one additional time and charge only for expenses. Additionally, if you select 
a candidate (that SGR has fully vetted) who resigns or is released within 18 months of their hire date, SGR 
will repeat the process one additional time and charge only for expenses. If the organization circumvents 
SGR’s recruitment process and selects a candidate who did not participate in the full recruitment process, 
the service guarantee is null and void. We also guarantee that we will not directly solicit a candidate we 
bring to you for another job. 

Expenses in the event of a repeat search shall include: 

• Position Profile Brochure Edits, Custom Graphics, and SGR Marketing - $750

• Ad placements, as approved by the organization, will be billed back at actual cost with no markup 
for overhead.

• Online interviews - $225 per candidate.

• Comprehensive media reports - $500 per candidate.

• Background investigation reports - $400 per candidate.

• Reference checks - $225 per candidate.

• DiSC Management Profile - $175 per candidate

• Should the organization request printing of semifinalist or finalist briefing materials, the 
reproduction and shipping of briefing materials will be outsourced and be billed back at actual 
cost.

• Recruiter travel. Meals are billed back at a per diem rate of $15 for breakfast, $20 for lunch, and
$30 for dinner. Mileage will be reimbursed at the current IRS rate. All other travel-related 
expenses are billed back at actual cost, with no markup for overhead.

• Candidates are reimbursed directly by the organization for travel expenses.

• Stakeholder Survey - $1,000

• If the Organization desires any supplemental services not mentioned in this section, an estimate 
of the cost and hours to be committed will be provided at that time, and no work shall be done 
without approval. 
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Terms and Conditions: 

• The Organization reserves the right to terminate this agreement at any time upon giving SGR 
seven days advanced written notice to SGR, Attn: Melissa Valentine, PO Box 1642, Keller, TX 76244 
or by email to MelissaValentine@GovernmentResource.com. In such an event, SGR will be 
compensated for all work satisfactorily completed up to and through the date of termination. 

• The Organization acknowledges that the nature of executive recruitment is such that SGR engages 
in discussions with prospects throughout the process who may or may not ultimately become a 
candidate, and that SGR is utilizing its proprietary network of relationships to identify and engage 
prospective candidates, and that premature release of such proprietary information, including 
names of prospective candidates who SGR may be having conversations with as part of the 
recruitment process, may be damaging to the prospects and SGR. Accordingly, the Organization 
acknowledges and, to the extent provided by law, agrees that all information related to this search 
is proprietary, and remains the property of and under the exclusive control of SGR, regardless of 
whether such information has been shared with the Organization or not, including all decisions 
regarding release of information, until such time that a finalist is named. At the time finalists are 
determined, all information related to the finalists shall become the property of the Organization 
and all decisions regarding public disclosure shall be determined by the Organization, except that 
psychometric assessments, questionnaires, and any information produced by SGR is proprietary 
and shall not become the property of the Organization or subject to disclosure. If the Organization 
receives an open records request, the Organization shall notify and share the request with SGR in 
writing as soon as possible but within no more than three (3) business days of receipt. The 
Organization shall provide sufficient time for SGR to notify and provide advance notice to the 
impacted individuals prior to the Organization releasing the required information with protected 
information redacted. 

• All travel will be dependent on COVID restrictions in place at the time and take into 
consideration and health and safety of team members of both Parties. 

  
 
 
 
 
Approved and Agreed to, this the    day of                , 2022 by and between 
 
 
 
              
Jeri J. Peters, President of Executive Recruitment  City of Montgomery, Texas 
Strategic Government Resources    

Printed Name:       
 
Title:        
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