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Montgomery Community Band

Organizational Mission and Structure

Montgomery Community Band serves a mission to bring people together through music, foster a
love for the arts, and enrich our community by providing high-quality musical performances. We
strive to be inclusive and accessible to all, encouraging musical growth and collaboration among
our members.

Like similar organizations, Montgomery Community Band brings together local volunteers from
the community who wish to share their musical talents with others. Our band remains open to
individuals of all skill levels, ranging from amateur to professional musicians. We rehearse weekly
to prepare for concerts, ensemble exhibitions, and community events at request. Our repertoire
includes a wide variety of musical genres, such as classical, jazz, folk, and pop.

Currently, 7 board members and 5 committee chairs lead the organization. The board includes
President, Vice President, Secretary, Treasurer, and 3 at-large members, with intentions to
increase the board by 2 at-large members for a total of 9 board members by the end of 2024.
Committee members include Small Ensembles, Fundraising, Hospitality, Concert Operations, and
Social Media/Web Design. Both the board and committee chairs work and meet in tandem to
increase the visibility of Montgomery Community Band, improve and adjust operations as
needed, and strategize on ways to increase our funding stream to ensure a permanent place
within The City of Montgomery.

2023 Community Impact

In our inaugural year, Montgomery
Community Band proudly maintained 70
active members across all musical
sections and performed at 19 community
events, while hosting 4 formal concerts
at Montgomery High School. In total, we
estimate a reach of 500 unique audience
members in 2023. On social media
platforms, we engaged 451 followers and
reached an average of 2,000 people per
month.
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Montgomery Community Band 2024 Budget

ltem Rate Amount Subtotal
Rehearsals $200 35 $7,000
Concert - Facility $700 5 $3,500
Concert - Reception $200 5 $1,000
Musical Selections $200 10 $2000
Marketing $200 5 $1000
Administrative $500 1 $500
Grand Total $15,000




