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City Administrator Search. Two Special Meetings are scheduled to conduct in-

person interviews with the finalist candidates on November 14" & 15% at 6:00 p.m.

City Events. The Quilt Walk and Fall Festival were recently held in the Historic

Downtown area. Both events were well attended. The Quilt Walk was a

City/ MEDC-sponsored event and largely coordinated through the efforts of Rebecca
Huss. The Quilt Walk has the potential to become a great annual event for the City.
The Fall Festival was a private event produced by Charlie Diggs Entertainment. The

event drew over 2,500 patrons according to ticket sales.

September Calendar Activities:

2 City Council meetings

Planning & Zoning Meeting

MEDC Meeting

Met with staff on a variety of topics

Meetings with developers and property owners

Biweekly Operations and Development calls with statf & consultants
Coordination meetings with city engineers and Public Works Director

Meetings with GrantWorks on GLO grant activities

Upcoming Items:

Updates to several chapters of the City Code of Ordinances
Refining utility and building permit office processes (Incode 10 migration)
Facilities planning strategy proposal



