Montgomery City Council
AGENDA REPORT

Meeting Date: 06/24/2025 Budgeted Amount: None
Department: Administration Prepared By: WGA

Consideration and Possible Action regarding the approval of Change Order No. 2 to upsize the
ell motor and pump at Water Plant No. 2.

Recommendation

WGA and Staff recommend that Council approve the Change Order No.2 to upsize the well
motor and pump at Water Plant No. 2.

Discussion

The Change Order and supporting documents are attached.

Following the results of the pump testing, it is recommended to increase the size of the well
motor to maximize the pumping capability of the well. The original motor size includes a 60 HP
motor, which will be upgraded to a 75 HP motor to achieve the desired output. Approval of the
change order will result in a $28,500.00 increase in the final contract amount to $2,563,450.00.
The Change Order also includes 14 days added to the original contracted amount. As a result,
the plant is now scheduled for substantial completion in August of this year.
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