Montgomery MEDC
AGENDA REPORT

Meeting Date: March 20, 2023 Budgeted Amount: $0
Department: N/A Prepared By: DMc

Consideration and possible action on hosting a Spring 2023 Joint Workshop with the City Council and
Planning & Zoning Commission on April 17, 2023.

Recommendation
Approve hosting the workshop on April 17, 2023.

Discussion

April 17" is the next regular MEDC meeting date and with interest from all three governing bodies on
a collaborative discussion staff recommends using the next meeting to host the workshop. Any
business that requires action can still be addressed in a short pre-workshop meeting should the need
arise. The workshop agenda will include discussion on shared goals and objectives, interrelatedness of
each body’s separate role in the governance process, and alignment of priorities.

If the Board has no objections, staff will use a small amount of budget line item 400-40-46603
Miscellaneous Expenses to provide light refreshments for the workshop. The line item has a balance of
$500, expenses will not exceed $100.
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