











DOWNTOWN STRATEGIES

Scope of Services: Implementation Support

Our implementation support keeps your team on track by providing accountability,
benchmarks, and success stories to share with the community and stakeholders throughout
the life of the partnership. Our strategies and recommendations are based on three stages
of time and monetary investment:

* little to no cost with immediate impact — just time and energy!
* minimal investment that requires proper partnerships & persistence
*» long-term investment for substantial projects

This allows for your team to build capacity, assemble funds, and generate partnerships and
resources that allow for the successful implementation of our plan.

Strategic Vision Implementation Support

+ Implementation support of one (1) - Year 1 recommendation from strategic plan - collaboratively identified -
and development of associated documents, collateral and resources necessary for successful implementation.

*  Support via email and Zoom to provide collaboration, assess progress, troubleshoot roadblocks, and provide
accountability for implementation.

« Data and analytics available upon request

Downtown Real Estate Analysis + Property Owner Toalkit

* Real Estate analysis deliverable identifying approximately five {5) pieces of real estate prime for adaptive re-use,
infill, higher and better use, or new development within the downtown.

*  One (1} hour virtual property owner training to deliver custom market analysis,
business recruitment outlook, and marketing toolkit overview.

Marketing Toolkit:
+  Custom Site-Specific Property Flyers
«  Custom Downtown Community Flyer

+  Custom Downtown “There’s Opportunity Here” window signs
to promote opportunity rather than vacancy.
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