
Light Up the Park 

December 4, 2021 

 

Event synopsis - Around 120 families participated in this event (with significantly larger total 

number of photos with Santa). It included music from Fellowship of Montgomery, lots of 

volunteers from MHS National Honor Society, cookie donations from Chick-fil-A, backpack 

giveaways and letters to Santa. This year, we used the QR Code from Beaconstac (121 scans on 

the 4th) to direct people to sign up for their spot in line via a MailChimp form. At the end of this 

process, we have the email addresses and cell phone numbers of the participants in this event, 

which will be valuable for contacting our "customers" in the future. Obviously, the other benefit 

was that there was a very short actual line to see Santa which most parents and ALL of the 

children appreciated!  

 

The gross expense of this event was approximately $2,850, which was primarily awards for the 

lighting winners and the backpack giveaways. There were revenues of $275 for a net expense of 

$2,575 versus a budget of $4,000. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 



Montgomery Christmas Parade 

 

The Montgomery Christmas Parade was at least twice the size as last year's event with around 

1,800 participants. There were thousands more lining the route, making this far and away the 

largest Christmas in Historic Montgomery yet.  Organizationally, there are some things that are 

being looked at for improvement including the parking situation and the line-up logistics. 

However, the event time worked well, and it is again planned for 10am on the second Saturday 

in December for next year. 

 

Expenses of around $6,800 came in less than budgeted ($10,000) because the expected large 

ticket item purchase was never identified. The expenses were offset by $2,635 in revenues from 

entry fees for the parade. The entry fees have a sliding scale that increases as the time gets closer 

to the deadline to encourage people to turn in their entries early. It is important for the City's 

planning purposes to understand the size and nature of the parade participants, so the fee 

structure is a key part of that. The fees also help offset the security costs that are necessary to 

ensure safety during such a large event ($4,400).  

 

 

 
 

 

 

 

 

 

 

 

 



Montgomery Snow Party 

 

The Montgomery Snow Party was a new event that was added to the slate this year. It was very 

popular, with a little over 300 scans registered by Beaconstac. For this event, our QR code went 

to a Jotform liability waiver form. This eliminated the need for paper waivers, makes it easier for 

us to keep track of signatures (if we even need to use the waivers to protect the City), and gives 

us contact information that we exported into MailChimp and expanded our ability to directly 

contact our customers without relying on Facebook algorithms.  The event was a lot of fun with a 

DJ, hot chocolate and coffee food truck, and snow that lasted all day. 

 

The largest expense for this event was definitely the snow - over 40,000lbs of ice cost a little 

over $10,000 for a total cost of $14,370 vs a budget of $20,000. 

 

 

 
 

 
 


