Crime Control and Prevention District
Regular Meeting Minutes
April 28, 2025 at 6:00 PM

OPENING AGENDA

1. Call Meeting to Order.
The Regular Meeting of Crime Control and Prevention District was called to order by Presiding
Officer Countryman at 6:04 p.m. on April 28, 2025, at City Hall 101 Old Plantersville Rd.
Montgomery, TX and live video streaming.
With the Board Members present a quorum was established.
Present: Carol Langley, Place 1
Sara Countryman, Place 2
Nelson Cox, Place 3
Stan Donaldson, Place 4
TJ Wilkerson, Place 6
Michael Ghutzman, Vice President, Place 7
Absent: Joel Gordon, President Officer, Place 5
2. Invocation.
Board Member Wilkerson gave the invocation.

3. Pledges of Allegiance.

Board Member Countryman led the Pledge of Allegiance and Pledge of Allegiance to the
Texas State Flag.

PUBLIC FORUM

No participants at this time.

CONSENT AGENDA

4. Consideration and possible action on the CCPD Regular Meeting Minutes of January 27,
2025.

Motion: Board Member Donaldson made a motion to accept the CCPD Regular Meeting
Minutes of January 27, 2025. Board Member Cox seconded the motion. Motion carried
with all present voting in favor.
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PUBLIC HEARING

REGULAR AGENDA

5. Consideration and possible action on the Financial Report for the period ending
March 31, 2025.

Finance Director Carl said this report shows your first deposit. This is the first deposit that
was recorded in the month of March for sales tax dollars that were collected back in
January. You will also see an item on here where it says interest income. Because you
participate in the pool cash environment, you get a portion of that interest deposit. This is
your allocation and you will continue to get that based on your balance and your claim on
the cash in that general pool. Also, you have no other items on this report. As | explained
on the cover sheet, we are going through a general ledger, full conversion of our GL
numbers. This is a part of the process that should have been handled at the time the City
moved into Tyler Incode product, just to try to get some uniformity. Instead of having a
bunch of random numbers all over the place, we are putting it into an order so that we can
pull reports and group things to be able to see things on a bigger scale. As a result, they
have asked us to enter a limited number of accounts until we complete this conversion. We
have done a bunch of informational sessions and got all of our accounts renumbered. We
have reset the structure, but that will not actually go live for us until they are estimating the
end of May. We will be moving into our test environment at some point in May. We will
see how everything is working, make sure the reports are working correctly, and then
everything will be converted into our actual Incode system that we use on the regular.
Based on that, we do not have all of the expense lines input into Incode right now. You
may remember last year that you approved a proposed budget. The only expenditure that
we had in this year was potentially for building. We had other line items, but those were
shifted over and added to your budget.

Board Member Langley said you said this was money from January sales tax. Finance
Director Carl said right. Remember when people go out and spend their dollars, these
people spent dollars out in businesses starting January 1st which was the creation when
CCPD was eligible to start receiving funds. They spent all their money at the store in
January. Those entities then compile the reports submitted to the state, pay their sales tax
dollars by the 20th of February, and then the Comptroller does all of their reporting and
gathering, and they deposit that money to the City in March. It was around March 10" that
we received those monies, and so this is the allocation from that. The thing to keep in mind
as well, is that we do have quarterly payers in the City. As a matter of fact, Kroger is a
quarterly payer, and so the sales tax that are actually collected in January, February, and
March is redeemed to the state in April and paid to us in May. You should see a larger
payment in May.

Board Member Countryman asked this $59,317, when the state sends Montgomery our two
percent sales tax, that automatically goes into the CCPD account, or is that something that
you have to do and then you transfer it? Finance Director Carl said that is something we
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have to do. In this case, remember we have not set up a separate bank account for CCPD.
We are operating with them in the fund account system so they are the CCPD. You are
fund 880, so when we get those monies deposited and when we make that entry, we actually
put it in and set it up as an allocation. We put in the full amount of the deposit. It sends one
percent to the City, and it sends a half of a cent to the sales tax in lieu of property tax. It
then sends a quarter to MEDC and a quarter to CCPD. That is how the allocation is. We
get a big deposit from the state and then when we make that entry, and it divides it up into
the correct categories.

Motion: Board Member Langley made a motion to accept the financial report for the period
ending March 31, 2025. Board Member Donaldson seconded the motion. Motion carried
with all present voting in favor.

6. Discussion of proposed budget amendment

Finance Director Carl said as | mentioned in the previous item, your initial proposed
budget had one expense line on it. Plans have changed a little bit along the way. We do not
have that expense to consider for this year. Chief and | have been talking and we will
continue to talk. We will be bringing forward a budget amendment that is going to better
align any projected expenses in this current fiscal year. I know there has been some
consideration for things that may be able to come from out of the general fund and into
CCPD which we clearly anticipated along the way, but we could not take those items out
of the general fund not knowing if the CCPD was going to be voted on. We could not
remove those items that were must haves. Now that you all are here, we have this and we
can use those funds for that. We will be looking at doing a budget amendment and bringing
that forward, but that is what you can expect. Board Member Countryman asked when will
you expect to present that? Finance Director Carl said we would like to present that next
month, but we have discovered that next month the meeting would fall on Memorial Day.
We also have the item of budget planning for this next year. Ideally, we would like to have
a budget proposal for Council to consider at a workshop in mid-July. Board Member
Countryman said it sounds like a special CCPD meeting in May needs to take place. Chief
Solomon said yes. Board Member Donaldson asked in May or June? Board Member
Countryman said in May before Memorial Day. Board Member Donaldson asked would it
not be better to do it when we get the GL accounts? It says they are not going to be done
until the end of May. Finance Director Carl said we can still do it in our Excel environment
like we had done for the proposed budget for this year. That will be completely fine. What
| do not want to do is, | do not want us to miss the window to be able to have a discussion
for you all to be able to workshop it in the CCPD meeting, and look at what expenses we
project for this next year. By having you all approve that proposal at the end of June, then
it can come to Council for consideration in that workshop setting in July. If they have any
feedback or anything, we come back to you then for a meeting at the end of July. Council
then needs to approve that proposed budget mid-August so that we meet our posting of 30
days before we have to approve it and be ready to go. The timeline gets backed up a little
bit just based on what the tax office requires of us for setting our tax rate, and those two
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components work together. Even though in theory we have until September 30th to adopt
our budget, we really do not. It gets backed up based on the timeline for the tax office. We
want to make sure that you all have enough time to be able to submit for Council to look
at it in a workshop, and if they have any concerns, comments, or any additional things to
consider, that that will come back to you at the regular meeting in July, and then be able to
present that component, the proposed budget. Board Member Countryman asked every
year are we going to have this May Memorial Day issue on the last Monday of the month
in May and if so, should we already prepare to have it earlier in May? That way we do not
get backed up to this whole budgeting because budgeting can be gnarly. Finance Director
Carl said yes. The difficult part about all of this is we ideally do not start our budgeting
process until we can close March. We are able to close March, that gives us our six months
of figures and we are able to do that. Generally, we start giving our worksheets out to
department heads the beginning of May, so it is really hard to be able to move that up any
earlier. Board Member Countryman said just know that maybe it is the third Monday of
the month every May and that is the only one that will deviate from the last Monday.
Finance Director Carl said I think that is something that we will have to take a look at and
consider. Board Member Langley asked does Council have to approve a budget amendment
or only the budget? Finance Director Carl said the budget amendment will have to go to
Council for approval as well. It will start with you all and it will be the budget amendment.
Then, it will go to Council for the final approval. Board Member Donaldson asked you
wanted to bring the budget amendment at the next meeting, right? Finance Director said
right. We will look at the calendar and figure out some options that would work for them.
Board Member Countryman said we are taking no action tonight. It was just for discussion.
They will have to send an email and we will go from there. Finance Director Carl said this
is all new. This is our first year going through this cycle.

7. Discussion on Chief Solomon’s Plan for the Future of the Montgomery Crime
Control and Prevention District.

Chief Solomon said as we talked about the proposed budget that we brought to you when
we got started, there is going to be some expenses coming out of that. Those expenses are
going to be to pay back the general fund for the advertisement, and also for the election.
We spoke to the election people today and they still had not come up with how much that
IS, SO we are waiting on that. As far as once we get the amendment done on the budget, we
plan to stick to exactly what we talked about doing once we get into next year's budget.
That is to get the equipment, to get the things we need for CCPD. Also, the first thing we
had talked about was a building. It looks like that is going to be in that budget as well. If
things work out with what we are doing with Jim’s Hardware, then that expense will come
out of that. We are going to stay on track with exactly what we are doing and if it looks
right, it is about $450,000 we'll have by September if we go with the $59,000 a month until
we get to September. It looks like that would be about $415,000 so that would be great. At
that point when we start to make out next year's budget, we are looking to take at least
$200,000 off that general fund for the City's general fund and use it out of CCPD. Then,
you will have to take a look at what we come up with when we bring the budget, and you
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will see exactly what we are doing. But, we want to stick to the exact plan when we started
talking about CCPD. Each year it should give us more and more relief off of the general
fund. We figured that first year would be about $200,000. Board Member Countryman
asked did you say it is 215 or 250, is that 415 or 4507 Chief Solomon said 450 or 415.
Right now we have to figure that out about seven months. If you take the $59,000 and take
about seven months because that is where we will be when this ends up at that seventh
month. That will be about $415,000 that we will have to start to work with next year
without the expense of the advertising that we used to get CCPD off the ground in the
election. Board Member Countryman said | think we did a placeholder for $500,000 so that
is good. We were in that neighborhood. Chief Solomon said because when we were
projecting that, we projected that from what MECD was getting that year, so that is where
we got our projection from. We are real close to that. It looks like sales taxes is doing pretty
good, so we might exceed that by the time we start into another year.

CLOSING AGENDA

8.

Items to consider for placement on future agendas.

Board Member Countryman said she is assuming the budget and a date in May other than
the 31%. By that time in May, we should also have the quarterly report.

Board Member Donaldson asked did we get our articles approved by the attorney?
Remember at the last meeting, we were going to use the articles. Chief Solomon said we
sent it over to the attorneys for review.

Chief Solomon said you all should take a look at and read through Chapter 363 of the
Crime Control Prevention District. It gives you some different things we do with budget.
Also, | wanted to bring to your attention that at some point next year, we are going to have
to have an audit. | just wanted to bring this to your attention so you can be aware of that
when it comes to budget time.

Vice President Ghutzman asked what is the statute that deals specifically with the audit?
Chief Solomon said the statute that deals with the audit is 363.202.

Vice President Ghutzman said we will need to add him being sworn in for the future
agenda.

It was agreed upon to schedule the next CCPD meeting for May 19" at 6:00 p.m.
Adjourn.

Motion: Board Member Donaldson made a motion to adjourn the Regular Meeting of the
Montgomery Crime Control and Prevention District at 6:28 p.m. Board Member Wilkerson
seconded the motion. Motion carried with all present voting in favor.
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APPROVED:

Joel Gordon, President

ATTEST:

Corinne Tilley, Secretary
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