Montgomery City Council
AGENDA REPORT

Meeting Date: January 29, 2025 Budgeted Amount: N/A
Department: Planning and Zoning Prepared By: Corinne Tilley

Discussion, coordination, alignment, and collaboration workshop with status updates from Kendig
Keast Collaborative, Retail Strategies, and Ardurra / Kimley Horn.

Discussion

Introduction of Participants
- Mayor and City Council Members
- Planning and Zoning Commission Members
- Montgomery Economic Development Corporation Members
- City Staff (including City Attorneys and WGA Engineers)
- Agency Representatives:
Kendig Keast Collaborative
Retail Strategies
Ardurra / Kimley-Horn

Objective - Importance of Alignment and Collaboration

Status Updates

- KKC, Retail Strategies, Ardurra
Current Progress
Key Milestones
Upcoming Tasks and Deadlines

Discussion and Feedback
- Questions and Comments
- Concerns and Challenges

Next Steps

- Key Takeaways

- Action Items and Responsibilities
- Setting Timelines and Deadlines

Closing Remarks - Final Thoughts
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