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Enterprise Fleet Management, Inc. 
600 Corporate Park Drive 
St. Louis, MO 63105 
314-512-5000 Main 
314-518-5583 Fax 

Jeff Koerner 
Senior Account Executive 

10401 Centrepark Drive #200 
Houston, TX 77043 
281-414-9817 Cell 

Britt.A.Watty@efleets.com 



Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of 
their respective owners.   

© 2017 Enterprise Fleet Management, Inc. 

2 

` 

 

FLEET SYNOPSIS | CITY OF MONTGOMERY 
 

Impact of Partnership 
 

BACKGROUND 

 

 

 

THE SITUATION 

 

 

 

THE OBJECTIVES 

 

 

 

 

 

 

 

CLIENT TESTIMONTIAL 

 

 

 

THE RESULTS 

 

 

 

 

  

Location: Montgomery, Texas 

Industry: Government 

Total Vehicles: 24 

The City of Montgomery is looking for a solution to better manage its aging fleet. 
 

• 25% of the current fleet is over 10 years of age or over 100,000 miles.  

• Older vehicles have higher fuel and maintenance costs, obsolete safety features, and tend to be unreliable. 

• It would take on average 8 years to cycle out the entire fleet at current acquisition pace. 

“Partnering with Enterprise Fleet Management will let us realize significant cost savings and provide us 
more dependable vehicles to do work for our residents.”  
 
– John Galo, Commissioner of Webb County 
 

By partnering with Enterprise Fleet Management, it is estimated that the City of Montgomery will reduce fuel costs 
by 24% and significantly reduce maintenance costs by 78%. Leveraging an open-end lease maximizes cash 
flow and retains equity from vehicles sold emulating an internal replacement fund. Furthermore, City of Montgomery 
will leverage Enterprise Fleet Management’s ability to sell vehicles at an average of 15% above Black Book CVI. By 
shifting from reactively replacing inoperable vehicles to planning vehicle purchases, City of Montgomery will be able 
to replace all its vehicles over the course of 5 years. Over 10 years the City of Montgomery will save an estimated 
$648,731 net cash positive position when compared to today’s current spend. 
 

 

Enterprise Fleet Management’s proposal is to save Montgomery resources and budget dollars through a managed vehicle 
program. 
 

• Utilize an open-end lease* as a funding mechanism, allowing the city to acquire additional vehicles while avoiding 
a large capital budget outlay. 

• Replace aged vehicles with newer models to increase fuel efficiency and reduce maintenance expense. 

• Maintenance/repairs will be strategically outsourced to local businesses to further stimulate economic growth. 

• Better fuel efficiency will lower spend. 

• Establish a proactive replacement plan that maximizes resale equity, lowers operational expenses, and raises 
safety. 

 
*An open-end lease means there are no early termination, mileage, or wear and tear penalties. Leases are written to a 
residual balance to preserve cash flow. The city receives full benefits of ownership, as well as net equity from sale at time 

of disposal. 
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ANCILLARIES 

Enterprise Fleet Management offers a total fleet solution should the city need further evaluation of the fleet including: 
 

• Fuel Card 

• Telematics and Devices 

• Physical Damage Coverage 
 

TECHNOLOGY 

 
Enterprise Fleet Management’s website provides visibility through vehicle tracking, reporting, and metrics. Our website 
can be customized to view a wide range of data for a comprehensive and detailed look at all aspects of your fleet with 
the services provided. Our Mobile App also allows drivers a wide range of functions. 
 

• Invoices- includes lease, maintenance, and ancillaries all in one invoice. 

• Maintenance Utilization- review the life-to-date maintenance per vehicle. 

• Recall Information- see which units that are approaching the lease term still have open recalls. 

• License & Registration- see which plate renewals are being processed by Enterprise, view status. 

• Alerts- set customizable alerts for oil changes, lease renewals, license renewals, and billing data. 

• Lifecycle Analysis- see data regarding all transactions for the lifecycle of the entire fleet, with drill-down 
capability to any specific lease or transaction. 

 

  

13% of the current fleet is over 10 years old and do not contain the most up to date safety features, such as 
electronic stability control, airbag standardization and anti-lock brake control. 
 
 
 
 
 The City of Montgomery will have a dedicated, local account team to proactively manage and develop your fleet while delivering 
the highest level of customer service for your day-to-day needs. Our support will allow your staff to focus on their job 
responsibilities. 
 

• Meeting with you at minimum 2 times a year providing an Annual Client Review & a Fleet Analysis Meeting 

• Your Client Strategy Manager will provide ongoing analysis that includes best makes/models, cents per mile spend, 
total cost of ownership, and replacement recommendations with evidentiary reason. 

 



Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of 
their respective owners.   

© 2017 Enterprise Fleet Management, Inc. 

4 

` 

 

SUPPORTING EVIDENCE | CITY OF MONTGOMERY 

 
 

 

 
 
 
 
 
 
 

 
  



Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of 
their respective owners.   

© 2017 Enterprise Fleet Management, Inc. 

5 

` 

 

MEDIA & CASE STUDY| CITY OF MONTGOMERY

 

 

 
 
   
 
 

 



Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of 
their respective owners.   

© 2017 Enterprise Fleet Management, Inc. 

6 

` 

 

MEDIA & CASE STUDY| CITY OF MONTGOMERY 
 

 

 
 



Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of 
their respective owners.   

© 2017 Enterprise Fleet Management, Inc. 

7 

` 

 

REFERENCES | CITY OF MONTGOMERY 

 

 

SAMPLE OF CURRENT LOCAL PARTNERS 
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 Waller County 
             Washington County 
 Austin County 
 Leon County 

City of Sealy 
City of Bridge City 
City of Edna 
City of Beaumont 

 Webb County 
 Hidalgo County 

Ennis County 
 Harris County 

City of Nassau Bay 
 City of Houston 
 City of Kemah  
  
 
 
 
  

City of Navasota 
City of La Marque 
Blinn College 
Prairie View A&M University 
Vidor Independent School District 
Liberty Independent School District 
New Caney Independent School District 

 Port Neches-Groves Independent School District 
 City of Alvin 
 Park Board of Trustees of City of Galveston 

City of Katy 
City of Angleton 
 

 
 
 
  

Below is a list of at least four partner references including location name, contact person, and telephone 
number. Please let us know when you intend to call so we can give them notice. 

Location Name: City of Angleton 
 Chris Whittaker  
              -Phone: 979-799-6479 

              -Email: cwhittaker@angleton.tx.us 
 

 

Location Name: City of Beaumont 

Jeff Harville   

              -Phone:409-679-1214 

              -Email: Jeff.harville@beaumonttexas.gov 
 
Location Name: City of Katy 

 Andy Vasquez 

  -Phone: 210-381-5184 

  Email: avasquez@cityofkaty.com 

 

  

Business Phone # (210) 381-5184 

  

 

Location Name: City of Bridge City 

Kat Jones (Bridge City) 

              -Phone: 409-735-6801 

              -Email: kjones@bridgecitytex.com 
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