Montgomery MEDC
AGENDA REPORT

Meeting Date: May 15, 2023

Budgeted Amount:

Department: N/A

Prepared By: DMc

Update on Wayfinding Project.

Recommendation
No formal action needed.

Discussion

milestones are met:

The MEDC approved a wayfinding project with Merje Design in October 2022. Staff is providing an
update on the project and work done by the consultant. Since beginning the project, the following key

e January 23, 2023: Project Kickoff Meeting
e February 28 & March 1, 2023: On site visit by Merje Design and stakeholder meetings
e May 10, 2023: Steering Committee Meeting—Analysis & Schematic Design review

e July 2023 — MEDC >>> CC review of design concepts and selection of final design
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