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CITY OF MINNETRISTA 
 
CITY COUNCIL AGENDA ITEM  
 
 
Subject:  2050 Water Supply Planning – AE2S Task Order No. 22 
 
Prepared By: Jasper Kruggel, City Administrator 
 Gary Peters, Public Works Director 
 
Meeting Date:   October 5, 2026 
 
 
Issue: As part of the City’s 2050 Comprehensive Plan update, the City is required to 
update the water supply element of the plan to meet Metropolitan Council requirements 
and to prepare an updated Water Supply Plan meeting Minnesota Department of Natural 
Resources (MnDNR) standards.  Staff are requesting City Council approval of Task 
Order No. 22 with Advanced Engineering and Environmental Services, LLC (AE2S) to 
complete this work for an estimated $28,500.   
 
Overview: AE2S serves as the City’s water engineering consultant, and this task order 
would be issued under the City’s existing Agreement for Professional Services with 
AE2S dated August 1, 2022.  The work will evaluate existing water infrastructure, future 
growth impacts, system resiliency, regulatory needs, and capital improvement needs 
through 2050, providing a framework to guide future water utility investments.  The 
proposed scope includes two tasks:   
 
Task I – Comprehensive Water Supply Plan ($20,500) 
AE2S would prepare the water supply chapter of the 2050 Comprehensive Plan, 
coordinating with City staff and the City’s planning consultant.  The chapter would 
address the Metropolitan Council’s minimum requirements, including:   

• Water distribution and source water protection goals, policies, and 
implementation strategies, including coordination with adjoining communities to 
protect source water areas 

• Identification of risks to groundwater quality 
• A plan for residents with privately owned wells, either to safeguard private water 

supplies or to connect those properties to municipal water 
• A regulatory overview of the water supply system and the steps taken to meet 

those requirements 
• Water demand forecasts through 2050 
• Use of the City’s water system hydraulic model to identify needed improvements 

to supply, storage, distribution, and operational controls, along with the capital 
improvements required to serve forecasted growth 

• Planning for changes to the City’s water appropriation permit based on forecasted 
growth 
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• Water conservation strategies and an emergency water plan addressing water use 
reduction during droughts and emergencies 

• Attachment of the MnDNR Water Supply Plan and existing water service 
agreements with adjoining communities 

 
Task II – MnDNR Water Supply Plan ($8,000) 
AE2S would complete an updated Water Supply Plan consistent with MnDNR 
requirements and Metropolitan Council planning guidance, in the format provided by 
those agencies.   
 
The task order would take effect on October 6, 2026.  The draft and final Comprehensive 
Water Supply Plan chapter is estimated to be complete by February 28, 2027, and the 
MnDNR Water Supply Plan by March 31, 2027.   
 
Budget: Both tasks would be billed hourly under AE2S’s 2026 Hourly Fee and Expense 
Schedule, for an estimated total of $28,500.  The task order provides that AE2S shall not 
exceed this amount without written approval from the City.  AE2S’s rates are subject to 
annual adjustment on January 1, and much of the work is scheduled to occur in 2027.   
 
Next Steps: Staff are seeking City Council approval of Task Order No. 22 with AE2S for 
2050 Water Supply Planning services in an amount not to exceed $28,500.   
 
Attachment: AE2S Task Order No. 22, including the 2026 Hourly Fee and Expense 
Schedule 
 
 
















