
Mission Statement: 

The City of Minnetrista will deliver quality services in a cost effective and innovative manner and provide 

opportunities for a high quality of life while protecting natural resources and maintaining a rural character. 

CITY OF MINNETRISTA 

CITY COUNCIL AGENDA ITEM 

Subject: Amended AE2S SCADA Task Order 03-26 for Supervisory Control 

    And Data Acquisition (SCADA) services 

Prepared By:     Gary Peters, Public Works Director   

Meeting Date:    August 3, 2026   

Issue:   

There are times that the Public Works Utility and Water Departments need emergency 

Supervisory Control And Data Acquisition (SCADA) services.  The amount of money set 

aside for these issues needs to be increased. 

Overview:   

SCADA Task Order 03-26 covers emergency instrumentation and control issues.  This 

would include computer malfunctions, programming failure at a lift station, chemical 

feed reset at the water treatment plants, etc.  Time invoiced under this task order would 

be for making sure that the system is back up and running properly.  Any further work 

needed, or other SCADA tasks that may be needed, will have their own task order 

assigned to them. 

Fiscal Impact:   

The following work has been invoiced through this Task Order for 2026: 

• Working with Loffler for WatchGuard firewall issues needed to update for cyber

security – needed license renewals and programming updates(multiple day

project)

• Trouble shooting wet well transducer issues at LS #5

• Reprogramming of WTP chemical feed totalizer inputs for improved accuracy

needed for MN Department of Health monthly reporting (multiple day project)

• Un-deploying and removing alarm capabilities for Well #5 decommissioning

• Resolving PLC issues and updating reporting items at LS #3, LS #13, LS #22

There was $10,000.00 set aside for the cost of these emergency services, and to date, 

$9,611.97 has been invoiced.  Amendment No.1 to SCADA Task Order 03-26 was 

drafted to increase the amount of money available for issues that may arise in 2026 and is 

attached for review.  Public Works is asking that the task order be amended and increased 

by $10,000.00 to cover any further issues for the rest of 2026.   

Recommended City Council Action:   

Motion to approve Amendment No.1 to AE2S SCADA Task Order 03-26 for 

Supervisory Control And Data Acquisition (SCADA) instrumentation and control 

services to the City of Minnetrista for emergency services in the amount of $10,000.00. 






