
Mission Statement: 

The City of Minnetrista will deliver quality services in a cost effective and innovative manner and provide 

opportunities for a high quality of life while protecting natural resources and maintaining a rural character. 

CITY OF MINNETRISTA 

CITY COUNCIL AGENDA ITEM 

Subject: Approve AE2S Task Order #20 for professional services 

to update the City’s Risk & Resilience Assessment and its 

Emergency Response Plan  

Prepared By:    Gary Peters, Public Works Director   

Meeting Date:   May 4, 2026 

Issue:   

The City Council needs to approve a Professional Services Agreement with AE2S to 

update the City’s Risk & Resilience Plan and its Emergency Response Plan.  AE2S Task 

Order No. 20 is attached for review. 

Background/History:   

On October 23, 2018, America’s Water Infrastructure Act (AWIA) was approved which 

requires communities with a drinking water system serving over 3,300 people to 

develop a Risk & Resilience Assessment (RRA) and Emergency Response Plan (ERP) 

and update it every five years. City staff will be consulted when the evaluation of the 

determined risks is examined.  These determined risks are due to natural or malevolent 

acts, and if critical infrastructure such as watermains, treatment, storage or control 

systems are resilient to the potential risks. AE2S would then look at the city’s monitoring 

practices, financial infrastructure (such as billing system), and operations and 

maintenance of the system to determine the City’s capital and operational needs. This 

information will be used to generate the RRA on behalf of the City of Minnetrista and 

will be submitted by the June 30, 2026, deadline. 

Using the information from the RRA, AE2S will prepare the ERP based on the City’s 

utility information and resilience strategies. The ERP will identify core response 

procedures, incident specific response procedures, mitigation actions and detection 

strategies. City staff will be consulted during this process to ensure that the ERP 

components are in line with staffing and executable. This information will be used to 

generate the ERP on behalf of the City of Minnetrista, and will be submitted by the 

December 31, 2026, deadline. 

Overview:   

AE2S will provide the following services: 
I. Review Existing Documents

• Review existing RRA.

• Review existing ERP and associated Incident Specific Response Plans (ISRPs).

II. Risk and Resiliency Assessment (RRA) Update
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• Determine required RRA revisions based on changes to water utility infrastructure,

operating practices, and Environmental Protection Agency (EPA) provided

recommendations since the previous certification cycle.

• Conduct a 2-hour virtual workshop with Owner’s staff to review the proposed revisions

to the RRA assets, threats, consequences, and countermeasures.

• Update the existing RRA Report to document findings and highlight the revisions

discussed during the workshop.

• Conduct a 1-hour virtual review meeting with the Owner to review the updated RRA

Report.

III. Emergency Response Plan (ERP) Update

• Determine required ERP revisions based on changes to water utility infrastructure,

operating practices, and EPA provided recommendations since the previous certification

cycle.

• Conduct a 2-hour virtual workshop with Owner’s staff to review the proposed revisions

to the ERP.

• Update the existing ERP document to reflect changes made to the RRA and discussion

during the workshop. Revise the existing ISRPs as needed based on updates to the ERP.

• Conduct a 1-hour virtual review meeting with the Owner to review the updated ERP

document

Please see the attached AE2S Task Order No. 20 for complete details. 

Fiscal Impact:   

It is proposed that the work be completed on an hourly, not-to-exceed basis, with the 

initial document review fee at $3,600.00, the RRA fee at $9,000.00 and the ERP fee at 

$8,900.00; for a total not to exceed $21,500.00.

Recommended City Council Action:   

Motion to award Resolution No. 50-26 approving AE2S Task Order No. 20 for 

Professional Services to update and submit the City’s Risk & Resilience Plan and an 

Emergency Response Plan at a total not to exceed $21,500.00. 















RESOLUTION NO. 50-26

A RESOLUTION APPROVING AE2S TASK ORDER NO. 20 FOR 

PROFESSIONAL SERVICES TO UPDATE THE CITY’S RISK & RESILENCE 

PLAN AND ITS EMERGENCY RESPONSE PLAN AT A TOTAL COST NOT TO 

EXCEED $21,500.00  

WHEREAS, America’s Water Infrastructure Act (AWIA) was approved on October 23, 

2018; and 

WHEREAS, AWIA requires communities whose water system serves over 3,300 people, 

to update their Risk & Resilience Assessment and an Emergency response Plan every 

five years; and 

WHEREAS, the City of Minnetrista’s water system serves over 3,300 people. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF MINNETRISTA, approving AE2S Task Order No. 20 for Professional 

Services to update and submit the City’s Risk & Resilience Plan and an Emergency 

Response Plan at a total not to exceed $21,500.00. 

This resolution was adopted by the City Council of the City of Minnetrista on the 4th day 

of May 2026, by a vote of _____ Ayes and _____ Nays.   

_________________________ 

Mayor Lisa Whalen 

ATTEST: 

___________________________ 

Ann Meyerhoff 

City Clerk  

     


