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CITY OF MINNETRISTA 
 
CITY COUNCIL AGENDA ITEM 
 
 
Subject:  Amendment to AE2S Task Order NO. 11 – Water Treatment Plant 

Design and Bidding 
 
Prepared By: Jasper Kruggel, City Administrator 
 Gary Peters, Public Works Director 
 
Meeting Date:   September 15, 2025 
 
 
Issue: On June 17, 2024, City Council approved Task Order No. 11 with AE2S for the 
design and bidding services related to the future water treatment plant.  This task order 
totaled $1,110,922.00.  Due to additional services provided by AE2S, they are proposing 
an amendment to Task Order No. 11, adding an additional $149,688.66 to the contract, 
totaling $1,260,676.66.  AE2S has provided an amendment to Task Order No. 11 to be 
considered by the City Council. 
 
Overview: AE2S has been engaged in the design of the future water treatment plant for 
approximately 15 months.  Opening of bids is set to occur on September 25th, and a 
contract award will be considered on October 6th.  The amendment to Task Order No. 11 
provided by AE2S outlines the additional services related to the proposed amendment.  
Some of these activities have already occurred after discussion at City Council on August 
4th.  There have been some components of the project that were modified due to input 
from the neighborhood group, most notably, the movement of the main access from 
Lotus Drive to Wolfberry Curve.  The subsequent tasks are outlined in the proposed 
amendment and described below: 
 

• Easement Coordination (East Driveway): Coordination with Three Rivers Park 
District and the Metropolitan Council for the east site access driveway as per the 
original site design. 

 
• Site Grading Adjustments: Additional coordination to adjust grading for the 

extended driveway through Three Rivers Park property. 
 

• Value Engineering Revisions: Redesign and layout iterations of the Water 
Treatment Plant (WTP) post-preliminary design and cost estimating to reduce 
project costs and align with the Owner’s budget. 

 
• Neighborhood Access Redesign: Redesign of the access driveway to address 

concerns from the Woodland Cove neighborhood. 
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• Architectural and Landscape Modifications: Development of alternative 
architectural features and additional landscaping to enhance WTP aesthetics in 
response to neighborhood requests. 

 
• Easement & Highway Access Coordination: Additional coordination with 

MnDOT regarding Highway 7 and HOA easement access to accommodate the 
revised site plan. 

 
• Extended Bidding Support: Support for the extended bidding period due to 

design changes, including coordination and assistance through bid opening. 
 
A representative from AE2S will be present to answer any questions from the City 
Council. 
 
Recommended City Council Action: Staff is requesting the City Council evaluate the 
proposed amendment by AE2S to Task Order No. 11. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 










