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Staff have identified the need to replace the Police Department's squad-mounted 
computers. The current computers contain technology dating back to 2015, with the 
newest unit purchased in 2019. Staff have been advised by Hennepin County IT that 
these computers are now too outdated to receive software updates. Additionally, Action 
Fleet-our agency's vendor for squad car outfitting-advises that the typical replacement 
cycle for squad computers is four to five years. Based on these factors, replacement of the 
current squad computers is necessary. 

In anticipation of this need, $50,000 was allocated in the budget for squad computers, 
including docking systems, mounts, and installation. 

Equipment Research and Selection 

Staff researched several computer platforms to determine the best option for patrol 
operations. Many law enforcement agencies across the United States, including some 
neighboring departments, utilize Panasonic Toughbooks. During this research, staff found 
the following: 

Action Fleet installs many Panasonic Toughbook systems and docking equipment, and 
staff have observed these setups in use. 

Panasonic has an established reputation for product durability, longevity, and reliable 
customer service. 

The Toughbook's laptop platform is preferred over our current tablet-style computers. 
Toughbooks can be easily removed from squad cars and used in booking areas, court, 
training, hospitals and other agency facilities. 

Mission Statement: 

The City of Minnetrista will deliver quality services in a cost effective and innovative 
manner and provide opportunities for a high quality of life while protecting natural 
resources and maintaining a rural character. 





I Recommended City Council Action: Motion to approve Squad Computer Replacements 

Does Recommended Action meet City Mission Statement? � Yes O No 
Does Recommended Action meet City Goals/Priorities? [8] Yes D No 
Explain: 
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