
                                                 

Mission Statement: 
The City of Minnetrista will deliver quality services in a cost effective and innovative manner and provide 
opportunities for a high quality of life while protecting natural resources and maintaining a rural character. 

CITY OF MINNETRISTA 
 
CITY COUNCIL AGENDA ITEM  
 
 
Subject:  Halstad Estates Petition for Improvement District Financing 
 
Prepared By: Jasper Kruggel, City Administrator  
 
Meeting Date:   October 20, 2025 
 
 
Issue: Staff will provide an update to City Council about the inquiry from representatives 
of the Halstad Estates development regarding and improvement district and financing.   
 
Overview: Staff have been communicating with representatives from the Halstad Estates 
development.  Representatives have requested that City Council provide feedback related 
to the establishment of an improvement district, and subsequent debt issuance by the City 
of the development public improvements.   
 
Issuing debt on behalf of a development for public improvements has inherent risks.  If 
the development does not succeed, the debt will reside with the properties, potentially 
forcing forfeiture, and ultimately debt forgiveness by the City.  In this case, the City is 
still the fiscal agent responsible to make these debt payments to avoid default.   
 
Staff have been communicating with these representees and have urged them to pursue 
private financing for these improvements.  Staff would like to engage City Council in a 
discussion about this inquiry and provide feedback to the Halstad Estates representatives.   
 
**Halstad Estates has requested that we include correspondence from their 
representatives related to the financing request.  Staff and the City Attorney have 
communicated with them on several occasions and are of the opinion that some of what 
they cite is irrelevant and that the City is under absolutely no obligation to initiate a 
public improvement project regardless of any petition.   
 
Recommended City Council Action:  Staff request that the City Council engage in a 
discussion related to the inquiry from Halstad Estates representatives about the 
establishment of an improvement district and issuance of debt for the development of 
public improvements.   
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