
 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: June 23, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas, P.E., Co Interim City Manager 

AGENDA ITEM: Approval of Interlocal Cooperation Agreement between the County of Hidalgo and 
City of Mission concerning certain improvements to and project development 
activities of the Los Ebanos Road Project from Interstate Highway 2 (IH2) to 
Military Parkway (Phase II) - Terrazas 

 
 

NATURE OF REQUEST: 
The City of Mission and Hidalgo County seek to cooperate in the development of Los Ebanos Road from IH-2 to 
Military Parkway. The roadway has been functionally classified as a major collector by TxDOT and FHWA, with 
Hidalgo County serving as the fiduciary agent and project development lead. 
 
The estimated Phase II project development cost is $2,857,900, to be funded equally by the City and County. The 
City's contributions are: 

 $405,933 at 4 months after execution of the agreement  

 $405,933 at 10 months after execution of the agreement  

 $617,084 at 16 months after execution of the agreement  
Hidalgo County Commissioners Court approved the Interlocal Agreement on April 28, 2026. Funding for the City's 
share will be paid from TIRZ bond proceeds. 

 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 


