
 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 25, 2026 

PRESENTED BY: Andy Garcia, Co-Interim City Manager 

AGENDA ITEM: Consideration and possible action to approve Resolution # ____ authorizing 
reimbursement from the Drainage Fund to the General Fund for drainage-related 
services provided by the Streets Department and establishing reimbursement 
parameters – A. Garcia 

 
 

NATURE OF REQUEST: 

The Streets Department performs drainage-related maintenance, repair, inspection, and operational 
activities using General Fund personnel and resources. Actual Street Department personnel costs for 
the 12-month period August 1, 2025 through July 31, 2026 totaled $1,838,755.31. 

A labor-hour analysis for the four-week period June 21 through July 18, 2026 identified 2,973.5 
drainage-related hours out of 6,126.75 total hours, or 48.53%. Applying this percentage to annual 
personnel costs results in approximately $892,347.95 in personnel costs attributable to drainage 
activities. 

The Resolution authorizes an anticipated reimbursement of $700,000 annually for FY 2025-2026 and 
FY 2026-2027, which may be reduced by the City Manager or increased up to $900,000, provided the 
reimbursement does not exceed documented eligible costs or result in a negative Drainage Fund 
balance. 

The supporting cost allocation and labor-hour analysis attached as Exhibit A. 

 

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 


