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COMMUNITY DEVELOPMENT DEPARTMENT

PROGRESS REPORT FISCAL YEAR 10/01/2025 — 09/30/2026

JULY, 2026 - UNOFFICIAL

AGENCY / DEPARTMENT / DESCRIPTION / BUDGET MONTHLY ACCOMPLISHMENT YEAR % BALANCE
EXPEN TODATE
EMIGOSIDERVATERANG: Processed June RFR and serve 2 additional seniors; Rec'd
$25,000.00 8/12/26 July RFR $1,879.86 5
$1,770.04 Serviced YTD 22 $21,505.34 86% $3,494.66
Funds will be utilized to provide meals to homebound seniors. Meals Served YTD 3,329
AREA AGENCY ON AGING Processed June FRF & serve 1 additional client; Agency
$4,000.00 working on marketing progrom to complete pending funds to
$500.00 exhaust. $3,000.00 75% $1,000.00
Funds will be utilized to provide assist to seniors with minor
repairs/modifications and medical supplies. Serviced YTD 5
AGING & DISABILITY RESOURCE CENTER
$4,000.00 No FRF rec'd for June. .
Funds will be utilized to assist low-income and/or disable LY . $2;481.50 gzt $1,518.50
individuals with health maintenance services and minor Serviced YTD 4
repairs.
COMFORT HOUSE
Agency exhausted all funds awarded.
$5,000.00
$0.00 $5,000.00 100% $0.00
Funds will be utilized to provide 24 hour palliative care to
patients who have a prognosis of 4 months or less to live. Serviced YTD 1
CASA OF HIDALGO COUNTY, INC.
Agency exhausted all funds awarded.
$1,000.00
Funds will be utilized for expenses generated in advocating $0.00 LY e HLLD
for children. Serviced YTD 21
SILVER RIBBON
$3,000.00 No RFR rec'd for June
Funds will be utilized to provide assistance with rent, rent $0.00 $1,722.09 57% $1,277.91
deposits, utilities, utility deposits, medications, Serviced YID 8
physician/medical visits, eyeglasses, durable medical
ew’ pment.
PARKS & RECREATION DEPARTMENT
$53,000.00 . .
i = . : $0.00 Department received solar lights at end of month and $0.00 0% $53,000.00
Funds will be utilized to install 21 Solar Lights throughout Rec'd 7/28/26 RFR $53,000.00
Catholic War Veterans (CWV) Park
PUBLIC WORKS DEPARTMENT
$401,562.00 i 1 i i i
. - = . $0.00 Purchasing Dept adverts.led. for bm_]s and pending to $0.00 0% $401,562.00
Funds will be utilized for the rehabilitation of sanitary close out bidding period.
sewers/manholes Phase 2 :
FIRE DEPARTMENT
$12,000.00 De
partment exhausted 3
Funding will be wilized to purchase an Iflatable fire safety $0.00 all funds awarded $12,000.00 100% $0.00
house to provide fire safety workshops.
FIRE DEPARTMENT
$220,000.00 Department placed order and pending to receive portal o
Y i ol . 220,000.0
Funding will be utilized to purchase portable cc ication R0 radios & invoice CDBG. $0.00 0% 5 0
devices to replace old equipment.
PLANNING & CODE ENFOCEMENT DEPT.
$37,139.00 D . .
r—— = ¥ " $0.00 o ofpro_]ec.t began anfi hafve clompleted 3 $0.00 0% $37,139.00
Funding will be utilized to demolish approximately 13 demos, pending to receive invoice.
dilapidated/unsafe structures and remove debris.
REHABILITATION Clients next on waiting list were not eligible to process
$0.00 |for this fiscal year and will begin with next 2 clients on $0.00 0% $90,000.00
$90,000.00 the waiting list.
PROGRAM ADMINISTRATION )
$31,688.03 Oversight Expenses on the CDBG Program $133,914.10 63% $80,010.90
$213,925.00
$1,069,626.00 $33,958.07 $180,623.03 17% $881,051.40




COMMUNITY DEVELOPMENT DEPARTMENT

PROGRESS REPORT FISCAL YEAR 10/01/2025 - 09/30/2026

AUGUST, 2026 - UNOFFICIAL
AGENCY / DEPARTMENT / DESCRIPTION / BUDGET MONTHLY ACCOMPLISHMENT YEAR % BALANCE
[lEXPENDITURE 10 DATE
AMIGOS DEL VALLE, INC. Rec'd July RFR $1,879.86
$25,000.00
$1,879.00 Serviced YD 26 $23,384.34 94% $1,615.66
Funds will be utilized to provide meals to homebound seniors. Meals Served YTD 3,620
AREA AGENCY ON AGING
900100 No services provided in July; Agency working on clients
$4,000. for eligibility. .
$0.00 $3,000.00 75% $1,000.00
Funds will be utilized to provide assist to seniors with minor .
repairs/modifications and medical supplies. Serviced YID 5
AGING & DISABILITY RESOURCE CENTER . .
No FRF rec'd for July. Agency working on clients
$4,000.00 for eligibility.
M 0,
Funds will be utilized to assist low-income and/or disable $0.00 $2,481.50 62% $1,518.50
individuals with health maintenance services and minor Serviced YTD 4
repairs.
COMFORT HOUSE
Agency exhausted all funds awarded.
$5,000.00
$0.00 $5,000.00 100% $0.00
Funds will be utilized to provide 24 hour palliative care to
patienis who have a prognosis of 4 months or less to live. Serviced YTD 1
CASA OF HIDALGO COUNTY, INC.
Agency exhausted all funds awarded.
$1,000.00 .
Funds will be utilized for expenses generated in advocating $0.00 $1,000.00 il $0.00
for children, Serviced YTD 21
SILVER RIBBON
$3,000.00 Rec'd July RFR $1 é77z; :;Sgending exhausting
Fands will be ufilized to provide assistance with ret, rent $1,277.91 2 e:; - pa, $3,000.00 100% $0.00
deposits, utilities, utility deposits, medications, Agency exhausted all funds awar
physici dical visits, eyeg] durable medical Serviced YTD 15
ﬂuigmem.
PARKS & RECREATION DEPARTMENT Processed July RFR and staff completed installation
$53,000.00 of a solar lights.
Funds will be wtllized fo tnstall 21 Solar Lights fhaoughout $53,000.00 Department exhausted $53,000.00 100% $0.00
Catholic War Veterans (CWV) Park all funds awarded
Serviced YTD 1,250
PUBLIC WORKS DEPARTMENT
$401.562.00 Department received bids/quotes & Executive
— ini 0
Funds will bo willized for the rebabilitation of sanitary L Depme'g.::tm;.’;g fo 30,00 % SR
sewers/manholes Phase 2 accept bids or reb
FIRE DEPARTMENT
$12,000.00 Department exhausted
Funding will be utilized to purchase an inflatable fire safety $0.00 all funds awarded $12,000.00 100.00% $0.00
house to provide fire safety workshops.
FIRE DEPARTMENT
$220,000.00 Pending to receive portal radios from vendor and o
Funding will be utitized to purchase portable communication UL receive invoice. 50400 % $220,000:90
devices to replace old equipment.
PLANNING & CODE ENFOCEMENT DEPT.
$37,139.00 ) .
Tunding will be tilized to demolish approxizately 13 $8,792.00 Department demolished three (3) homes. $8,792.00 24% $28,347.00
dilapidated/unsafe structures and remove debris.
REHABILITATION Working on the enviromental reviews
$0.00 and requested the title search reports $0.00 0% $90,000.00
$90,000.00 of 2 clients.
PROGRAM ADMINISTRATION .
T $12,623.43 Oversight Expenses on the CDBG Program $146,537.53 68% $67,387.47
13,925,
$1,069,626.00 $77,572.34 $258,195.37 24% $811,430.63




MEMORANDUM

TO: MAYOR AND CITY COUNCIL

THROUGH: ANDY GARCIA, CO-CITY MANAGER /

FROM: JESSE LERMA, 311 COORDINATOR/CIY 1. SERVICE DIRECTOR
SUBJECT: 311 REPORT, SEPTEMBER 2026

DATE: OCTOBER 1, 2026

We have a total of 725 submissions for September 2026, with a total of 31502
since we began. ‘The system is fully functional and very user frendly. We can
customize the system to meet the needs of our daily operations. Our staff have
bought into the system and are working on improvements evety day. We can
find problematic areas using the system and it allows us to attend to the needs
of those ateas in a timely manner. We try to contact as many tesidents as
possible and ate getting feedback from them to improve the system.

1. Meeting with our EOC staff discussing hurricane preparedness
2. Meeting with residents along the Bryan Rd project.
3. Meeting with residents having problems with T-Mobile/ATT

Continue pushing the 311-program encouraging out citizens to utilize the
program.

Thank you!



9/29/26, 5:41 PM Reports

Topic Counts of Opened Requests
For Date Period From 08/28/2026 Through 09/28/2026

Topic
Animal Control
Animal Control
Bee Complaint
Total - Animal Control
Code Enforcement
Accumulation of ltems
Commercial Parking Lot Maintenance
Double Occupancy/Hooked RV
Health & Sanitation (Nuisance)
lilegal Dumping
llegal Signs (Right of Ways, Bandit, Telephone and Garage) 16
IPMC Violations (Property Maintenance)
Junked Vehicle on private property
No Garage Sales Permit
Non Residential Parking/Semi-Truck
Parking on Lawn - Grass
Sight Obstruction/Sidewalks/Right of Way/Driveway
Storage of Vehicles/Boats/Trailers
Unsafe/Unsecured Building
Weedy Lot
Total - Code Enforcement
Health
Food Complaint
Food Truck Complaint
Grease Trap Complaint
Mosquitoes
Total - Health
Opstructions -Tree/Branches
MOWING
Total - Obstructions -Tree/Branches
Parks & Rec
Graffiti
Parks
Restrooms
Right of way ( mowing }
Trails
Total - Parks & Rec
Planning
Commercial Landscaping
Construction Concemns
Home Occupation (Business in a Residential)
No Business License
No Conditional Use Pemit
P&Z Zoning Violations/Subdivision
Total - Planning
Police Department
llegal Parking
Junk/Abandon Vehicle on street
Total - Police Department
Public Works
Flooded area/Roadway and streets
Foul smell
Lift Station
Low Water Pressure
Mowing (Drainage & Alleys)
Obstruction Tree Signs/Tree Trimming
Pot Holes
Sandbag ( Elderly And Disabled }
Sewer Concems
Side Walk
Street Light
Streets/Signs
Tires
Traffic Signals
Water Leaks
Total - Public Works

https://app.govoutreach.com/missioncitytx/crm/reports/29472
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9/29/26, 5:41 PM

Brush

Bulky ltems

Garbage

Obstruction/ Brush

Trash

Total « Sanitation
All Topics

Total All Topics

https://app.govoutreach.com/missioncitytx/crmfreports/29472

Reports
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MEMORANDUM

TO: MAYOR AND CITY COUNCIL

THROUGH: ANDY GARCIA, CO-CITY MANAGER
FROM: JESSE LERMA, CIVIL SERVICE DIRECTOR
SUBJECT: CIVIL SERVICE REPORT, SEPTEMBER 2026
DATE: SEPTEMBER 29, 2026, 2026

1. Mission Fire Department is fully staffed-pending one indefinite
suspension

2. Mission Police Department has fifteen (15) openings.... conducted entty
level examination on September 18, 2026. We had 64 applicants, 51
showed up and 44 passed.

3. All Civil Service required ordinances were passed by City Council on
September 15, 2026.

1. FF Enrique Lozano-Indefinite Suspension-Requested to hold hearing
after disposition of criminal case-we accepted the delay with no back
pay.

2. FF (ENG) Jessica Quintanilla-Indefinite Suspension-started process to
select Third Party Hearing Examiner and set date

3. PO Javier Lara-Indefinite Suspension-hearing set for October 6-7, 2026

THANKS



ION

Information Technology

Departmental Report September 2026

Information Technology Department Overview

In partnership with other City of Mission departments, Information Technology’s focus is to maintain core
technologies; plan for technology evolution; promote centralized data storage and reporting; consolidate
business operations on standardized applications; provide effective communication tools; and enhance local
area network (LAN) and mobile connectivity in the most efficient, team oriented, and fiscally responsible
manner so that City of Mission residents, businesses and visitors receive the best service possible.

Work Orders
IT goal is to address tickets within 12 business hours. Priority work orders are worked on first. About 395 Work

orders closed September 2026.

Technology Equipment and Application Inventory
Confirm all technology inventory city wide. In progress

Phone Message Archive
Setup Complete. About 70% devices onboarded

Mobile Device Management
Setup Complete. About 15% devices onboarded

Data Integrity
Review accounts on all systems. About 92% complete

IT Policies and Procedures
Review and introduce new policies as needed. In progress.

Strengthen Security Posture
In progress.

Replace Phase | Door Access Control System PD and Fire
In progress. About 92% complete



MISSION
HISTORICAL
MUSEUM

Departmental Report August 2026

PERFORMANCE INDICATORS:

Performance Indicators | October |November | December| January |Febmuary| Morch | April | N Juse | Julv | August |
General Anend M 65 3 109 268 75 ) 58 178 130 ksl
Programs 1104 [ 24 19 9% 93 2 0 197 119 0
Toars 0 0 0 0 0 7 0 0 1 0 0
Social Media 8956 5099 3750 8730 | 6579 | 4847 | 4033 | 4901 | 10363 | 2,438 | 10,529
Website 54t B 49 653 763 647 3% 503 493 415 138
Owreach 3,000 650 0 0 215 350 0 180 0 300 ¢
Meetings Hosted 0 0 0 0 12 0 0 5 0 ¢ 0
Totah | 14393 | 6361 1346 9531 | 8393 | 6229 | 4539 | S647 | 1244 | 3460 | 10916

(# of people served August 1— August 31)

Public and Educational Programs/Events

Past Programs/Events:

Summer Ancient Landscapes Exhibit (UTRGV)
October 7 Community Altar Exhibit Opening
October 11 MHM Lecture Series

October 11 Craft Day (Dia de los Muertos)

October 25 Dia de los Muertos Folklife Festival
November 8 MHM Lecture Series

November 11 Veterans Day presentation at O’Grady Elementary
November 14 Community Altar Exhibit Closing
December 13 Christmas Craft Day w/RGV Little Elves
January 10 MHM Lecture Series

January 10 Leadership Mission visit

January 13 Quilt Show Opening

January 27, 28, 29 She Came to the Valley Movie Screenings
February 6 Turning of the Quilis

February 14 MHM Lecture Series

March 14 MHM Lecture Series

March 16 Exhibit Preview Day

March 17 What We Wore Exhibit Opening

March 17-20 Spring Break Scavenger Hunt

March MHS Art Club field trip

April 24 MHS Art show

June 3 Adult Daycare visit

June-July Summer Craft days (every Wednesday)
July 17 Pct. 3 Back to School Event

Upcoming Programs/Events:

Oct. 6 Community Altar Exhibit
Other Items:
Ongoing Border Theater exhibit

Ongoing DOE grant: LED lights



SANITATION DEPARTMENT

For the month of August, the City of Mission Sanitation Department disposed
of a combined 4454.33 tons of trash/bulky items. In addition, 9576.00 cubic yards of brush

was collected at our sanitation landfill

TONS _UBIC YARD! TONS TONS TONS TONS TONS
Month |[RESIDENTIAL BRUSH BULKY [OMMERICA] BRUSH RECYCLE PW BULKY
OCTOBER 2,043.55 | 4,760.00 | 98.14 1,504.10 64.26 63.87 58.19
NOVEMBER | 2,523.14 6888.00 | 333.25 [ 1596.60 92.988 24.35 51.02
DECEMBER | 2,927.50 8016.00 | 303.22 | 1744.76 108.216 31.26 72.11
JANUARY 2,859.72 7616.00 | 311.03 | 1567.13 102.816 33.29 47.16
FEBRUARY | 2,334.41 4592.00 | 338.28 | 1620.36 61.992 35.34 52.23
MARCH 2714.22 6608.00 | 451.37 | 1845.20 89.208 33.27 57.40
APRIL 2774.85 3514.00 348.04 1808.29 47.439 29.03 29.50
MAY 2804.41 7,980.00 | 133.59 1970.97 107.73 31.11 61.49
JUNE 2817.59 7420.00 85.05 1669.41 100.17 29.00 39.61
JULY 2774.8 7532.00 | 161.83 | 1562.98 101.682 16.50 35.76
AUGUST 2727.84 9576.00 95.97 1630.52 129.276 26.21 32.43
SEPTEMBER 0
Total 29302.03| 74502.00| 2659.77| 18520.32| 1005.777 353.23 536.90
2025 - 2026 SANITATION PICK UP (TONS)
3,500.00
3,000.00
2,500.00
2,000.00
1,500.00
1,000.00 |
500.00
0.00 Tmala. I- L II v In_ I. - I- - I. Ml Bl Bhe will_
& & & A 2 R NG N NG S A &
c’,\Oé’ V\OA&Q’% QQ,&@Q& \v@vq‘ Q&@V% \yé} & v > V\BG)% %Q?'\%“&%

® COMMERICAL m®mBULKY m®BRUSH mRESIDENTIAL mRECYCLE = PW BULKY
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