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MEETING DATE:  October 27, 2026
PRESENTED BY: Xavier Cervantes, AICP, CPM - Director of Planning
AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request from (R-1) Single-

family Residential District to (R-2) Duplex-fourplex Residential District, being the
North 49 feet of Lot 34, Johnson City Subdivision, located at 3004 Harmony Lane,
Unit A. Applicant: Cristina De Mara dba Kirby Homes RGV, LLC, Adoption of
Ordinance # - Cervantes

NATURE OF REQUEST:

Project Timeline:

August 10, 2026 — Application for rezoning submitted for processing.

August 29, 2026 — In accordance with State and local law notice of the required public hearings
was mailed to all the property owners within a 200’ radius of the subject tract and notice of
hearings was published in the Progress Times.

September 16, 2026 — Public hearing and consideration of the requested rezoning by the Planning
and Zoning Commission. The item was tabled.

e October 7, 2026 — Consideration by the Planning and Zoning Commission

e October 27, 2026 — Public hearing and consideration of the requested rezoning ordinance by the
City Council.

Summary:

o The applicant is requesting to rezone the subject property from Single-family Residential District
(“R-1") to Duplex-fourplex Residential District (“R-2”) to obtain a separate water meter for a
separate guesthouse.

e The property is located along the West side of Harmony approximately 850 feet South of Mile 2
Road.

e The tract of land has 6,860 square feet in area and measures 49 feet along Harmony Lane and
has a depth of 140 feet.

e The surrounding zoning is Single-family Residential (R-1) District in all directions.

e The minimum lot dimensions for R-2 zoning is 50 feet by 100 feet with a minimum lot area of

6,000 square feet for a duplex. The lot does not meet with the minimum lot frontage requirements
by one (1) foot.

The surrounding land uses include single-family homes in all directions, but there are some legal
non-conforming uses within the Johnson City subdivision.

The neighborhood was developed in the 1980s prior to being properly subdivided. The property
owners hired an engineering firm and properly subdivided the neighborhood in October 1990
dedicating the then private streets as public streets. The city subsequently annexed the
subdivision in September of 1994.

In March of 1995 the city rezoned the neighborhood as R-1 with the understanding that the
existing mobile home units would be considered grandfathered.

The subject property is vacant.



o The applicant submitted a packet with photos showing possible multifamily properties within the
subdivision, but many of the buildings shown in the packet are single-family homes as per the
Appraisal District with one water meter.

e The Future Land Use Map shows the property designated for low-density residential uses. The
requested rezoning is not in line with the comprehensive plan.

o Notices were mailed to 20 surrounding property owners. Planning staff has received opposition
to the rezoning.

e A petition was submitted citing protection of the single-family character of the neighborhood,
possible precedence to other R-2 zonings, traffic and infrastructure concerns. The petition was
signed by 50 people and make up 66.37 percent of the property owners within 200 feet and 40.20
percent of the property owners within 400 feet.

e Due to House Bill 24 becoming State Law in 2025, a super majority vote of the City Council will
not be required for the rezoning to be approved.

STAFF RECOMMENDATION:

Staff recommends denial of the rezoning request. The requested rezoning is not in line with the
comprehensive plan and does not meet the minimum lot requirements.

Departmental Approval: Denial

Advisory Board Recommendation: Denial

City Manager’s Recommendation: Denial /27

RECORD OF VOTE: APPROVED:
DISAPPROVED:
TABLED:
AYES
NAYS
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