EXHIBIT "A"

GENERAL FUND

BUDGET AMENDMENT
FY 2025-2026
Dept / Function Account Number Description DR CR
Revenue 300-31200 Delinquent Ad Valorem Tax 290,000
300-33185 Reimbursement B&G 441,824
Revenue 300-34150 Lot Cleaning 94,000
300-34496 Park Facility Rental 26,000
300-33500 FEMA Reimbursement -
300-34497 Banworth Pool Fees 13,000
300-34584 Animal Adoption Fees 11,000
300-34585 Animal Control & Shelter 7,700
300-34710 Fire EMS 1,300,000
300-35000 Corporation Court Fines 280,000
300-36050 Interest-Investments 315,000
300-36150 Miscellaneous Income 284,948
300-36160 Contributions & Donations 25,000
300-39022 Reimbursement - MEDC 275,000
Executive 11-411-14020 Exempt Wages (220,000)
11-411-14030 Wages 45,000
11-411-24060 Social Sec (16,830)
11-411-24070 Health Insurance -
11-411-24080 Employee Retirement (15,400)
11-411-24100 Uenmployment 134
11-411-24110  Workers Comp -
Finance 12-412-14030 Exempt Wages (20,000)
12-412-14050 Extra Help 5,600
12-412-24060 Social Sec (1,100)
12-412-24070  Health Insurance (1,800)
12-412-24080 Employee Retirement (1,170)
12-412-24100 Unemployment 1,800
12-412-24110  Workers Comp -
12-412-44640 Repairs & Mntnce (110,000)
12-412-44650 Rental of Bldg (3,000)
12-412-74950 Equipment (72,421)
12-412-94810  Contractual Svcs not
(202,091)
Municipal Court  13-413-14020 Salaries of Dept Head 9,000
13-413-14030  Salaries of Employees (9,000)
Planning 14-414-14020 Salaries of Dept Head (9,000)
14-414-14030  Salaries of Employees 48,000
14-414-24060 Social Sec 2,000
14-414-24070 Health Insurance 5,000
14-414-24080 Employee Retirement 4,000



14-414-24100
14-414-24110
14-414-34499
14-414-44640

Facilities & Mntce 15-415-14030
15-415-14040
15-415-54500
15-415-64180

17-417-34420
17-417-34460
17-417-34499
17-417-44570
17-417-44590
17-417-44640
17-417-54470
17-417-54480
17-417-54500
17-417-94675
17-417-94677
17-417-94700
17-417-94805
17-417-94806
17-417-94810
17-417-94899
17-417-94950

Organizational

22-422-54540
22-422-54550

Risk Mangmnt

Human Resources 25-425-34440
25-425-34499

Fire 31-431-1400
31-431-24060
31-431-24070
31-431-24080

40-440-34420
40-440-74910

Streets

01-499-56932
01-499-56909

Transfers Outs

Unemployment
Workers Comp

Other Professional Svcs
Repairs & Maintenance

Salaries of Employees
Overtime

Travel & Training
Motor Vehicle Fuel

Architectural & Engineering
Appraisal Services

Other Professional/Para Svcs
Electricity

Water

Repair & Mntnce Machinery
Telephone

Internet

Travel

Aid to Others

Aid to Others - Economic Support
Dues and Memberships
Special Events

State of the city

Contractual services

Other

Contingency

Building Insurance
Auto,et.al. insurance

Medical & Dental
Other Professional

Overtime

Social Security
Health Insurance
Retirement

Engineering
Roads

Boys & Girls Club
Capital Improvement Funs

Impact on Fund Balance
Increase/(Decrease)

1,500
(1,500)

(10,00(3)

(10,000)
10,000

(9,000)
9,000
72,000
34,000
20,000
(15,000)
(5,000)
(10,000)
(30,000)
700,000
1,245,000

40,000
(9,000)

9,000

100,000
(250,000)

70,000
250,000

20,000
30,000

750,000
20,000
61,000
65,000

62,000
136,000

(700,000)
1,000,000

3,093,722

$ 269,750

3,363,472



WATER FUND

BUDGET AMENDMENT

FY 2025-2026

EXHIBIT A - BUDGET AMENDMENT

Account Department Description Expenditure = Revenue
Water Fund
02-300-31100 Revenue Connection Fees $ - $ 96,000
02-300-33000 Revenue Miscellaneous Income 275,000
02-300-33000 Revenue Interest on Demand - 150,000
02-300-39050 Revenue Other Financing Sources 818,950
02-413-14020 South Water Plant Salaries - Directors (80,000) -
02-413-14030 South Water Plant Salaries 76,000
02-413-14040 South Water Plant Overtime 50,000
02-413-24060 South Water Plant Social Security 4,200
02-413-24080 South Water Plant Retirement 5,500
02-413-24110 South Water Plant Workers Comp 6,000
02-418-14020 Meter Readers Salaries - Directors 1,500
02-418-14030 Meter Readers Salaries 24,000
02-418-14040 Meter Readers Overtime 4,000
02-418-24060 Meter Readers Social Security 2,300
02-418-24080 Meter Readers Retirement 1,400
02-418-24110 Meter Readers Workers Comp (2,000)
02-430-44570 North Water Plant Electricity 87,000
02-430-64242 North Water Plant Raw Water 350,000
02-430-74950 North Water Plant Capital Outlay 430,000
02-430-84800 North Water Plant Other Principal (220,354)
02-430-84810 North Water Plant Interest Expense (60,132)
02-460-34420 2014 TWDB Bond Engineering 16,500
695,914 1,339,950
Impact on Fund Balance $ 644,036

Increase/(Decrease)




EXHIBIT A - BUDGET AMENDMENT

GOLF FUND
BUDGET AMENDMENT
FY 2025-2026
Golf Course Fund
03-300-31150 Revenue Night Cart Rental $ - $ 60,000
03-300-31150 Revenue Night Food and Beverage - 23,000
03-300-31320 Revenue Driving Range 12,000
03-300-31325 Revenue Night Driving Range - 17,000
03-300-31520 Revenue JR Fees - 22,000
03-300-39020 Revenue Reimbursement -MEDC 41,000
03-300-39901 Revenue Transfer In - GF 438,800
03-300-39902 Revenue Transfer In - Utility (438,800)
03-411-64390 Grounds Minor Equipment 7,800
03-411-84800 Grounds Other Principal 45,313
03-411-84810 Grounds Other Interest 4,484
03-413-14030 Night Golf Salaries of Employees 21,000
03-413-14050 Night Golf Extra Help 15,000
03-413-24060 Night Golf Social Security 2,500
03-413-24070 Night Golf Health Insurance 2,000
03-413-24080 Night Golf Retirement 2,700
03-413-44570 Night Golf Electricity 3,500
03-417-54560 Organizational General Liability Expense 30,000
03-417-94710 Information & Credit Svcs 20,000
03-417-94720 Taxes (5,000)
149,297 175,000
Impact on Fund Balance 25,703
Increase/(Decrease)




SOLID WASTE FUND
BUDGET AMENDMENT
FY 2025-2026

EXHIBIT A - BUDGET AMENDMENT

Solid Waste Fund

05-300-30040
05-300-33000
05-300-36160
05-410-14020
05-410-14030
05-410-14040
05-410-34420
05-410-44570
05-410-44640
05-410-44645
05-410-64180
05-410-64190
05-410-64200
05-410-54560
05-410-54500
05-410-84800
05-410-84820
05-410-94805
05-410-94809

Revenue

Roll Off fees
Miscellaneous
Insurance Settlement
Salaries - Head
Salaries - Employees
Overtime
Engineering
Electricity

Repair & Mntnce Machinery
Vehicle Repair

Fuel

Lubricants

Tires & Lubes
General Liability
Travel & Training
Other Principal

Other Interest

Solid Waste Disposal
Land Fill Charges

Impact on Fund Balance
Increase/(Decrease)

4,000

(10,000)
6,000
40,500
2,960
111,480
118,125

12,000
2,300

(12,377)

(12,377)
1,000

$

4,666
2,598
7,036

14,300

14,300




EXHIBIT A - BUDGET AMENDMENT

CAPITAL PROJECTS FUND
BUDGET AMENDMENT
FY 2025-2026

Account Department Proj. C:Description Expenditure = Revenue
09-300-33146 Revenue TxDot Reimbursement $ - $ 68,056
09-300-33282 MRA Reimbursement 3,000,000
09-399-39901 Transfer In - General Fund 1,000,000
09-414-34420 Insp/Military Engineering 24,000 -
09-425-74870 Insp/Military Right of Way 695,000
09-414-74910 Insp/Military Roads (719,000)
09-417-34420 Capital Projects Engineering
09-417-74900 Capital Projects Bldg Addtn & Renovation 300,000
09-417-74910 Capital Projects Roads (232,681)
09-425-34420 Taylor Road Phase Il Engineering 479,000
09-425-34420 Taylor Road Phase Il Right of Way 530
09-425-34420 Taylor Road Phase Il Roads 3,267,784
3,814,633 4,068,056
Impact on Fund Balance $ 253,423
Increase/(Decrease)
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