
 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: July 14,2025 

PRESENTED BY: Juan Pablo “JP” Terrazas, P.E., Asst. City Manager 

AGENDA ITEM: Authorization to purchase Traffic Cameras from Cubic ITS, Inc in the amount of 
$38,338.50 via BuyBoard Contract #703-23 for Public Works - Terrazas 

 
 

NATURE OF REQUEST: 

Staff is seeking authorization to purchase Three (3) Bell Camera Kits & GS3 System (Traffic Cameras) 
& accessories from Cubic ITS, Inc. via Buy Board #703-23 in the amount of $38,338.50. As Mission 
grows in population and commercial activity, traffic congestion has become a major concern. This 
proposal recommends installing AI-powered traffic detection cameras at key intersections to improve 
traffic flow, enhance safety, and support the city's continued economic development. 
Target Locations for AI Camera Deployment; Shary Road (FM 494) – Frontage to Griffin Parkway 
(495), Conway Avenue (FM 107) & 2 Mile Line, & Shary Road (FM 494) & 2 Mile Line 

 

BUGETED: Yes  FUND: Streets ACCT. #: 01-440-74940 

BUDGET: $70,000 EST. COST: $38,338.50 CURRENT BUDGET BALANCE: $54,748 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 


